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Guam Community College is the State and Local Education Agency for career and technical 

education on Guam as mandated by Title 17 of the Guam Code Annotated, Division 4, 

Chapter 30, of the Community College Act of 1977. As such, GCC supports secondary and 

postsecondary programs that develop the nation’s workforce as described under the Carl D. 

Perkins Career and Technical Education Improvement Act of 2006 (Perkins IV) and furthers 

its commitment in its mission statement.  

“The mission of Guam Community College is to be a 

leader in career and technical workforce development 

by providing the highest quality education and job 

training in Micronesia.” 

Steadfast to its mission, GCC began to reinforce its infrastructure – physical and academic. 

Last year Guam reported the opening of the Anthony A. Leon Guerrero Allied Health Center. 

This year, GCC proudly held a ribbon cutting ceremony for the Learning Resource Center – 

the first LEED government of Guam building. In addition to expanding its collection, the LRC 

has functional state-of-the-art library furniture primarily made from rapidly “renewal 

resources” or recycled and recyclable materials and equipment. GCC will also soon renovate 

a building primarily to house Guam’s adult education program. Likewise, the College will 

continue to deliberately expand career and technical education programs (Surveying 

Technology, Criminal Justice Forensic Science, Forensic Computer Examiner and Forensic 

Lab Technician and Medium/Heavy Truck Diesel Technology) and provide a learning 

environment that eliminates potential educational barriers. Already GCC’s efforts have been 

well received by the community as confirmed by the increase in enrollment for degree 

seeking undergraduate (full- and part-time) students - (33.5%) between FA2008 (1,270) and 

FA2010 (1,696).  

The enrollment increase is credited to several planned initiatives carried out during the year. 

First, the GCC’s Institutional Strategic Master Plan was implemented January 2010. Second, 

the College implemented a guideline (Establishing Guam’s CTE Career Pathway System) to 

formalize a process for Guam Department of Education high school students to seamlessly 

transition from a secondary Career and Technical Education (CTE) program to a 

postsecondary program by having high school students earn college credit for CTE courses 

taken during high school. Finally, GCC received two grants (College Access Challenge Grant 

Program and TRIO). Collectively, these initiatives support the over arching goal to increase 

enrollment, retention and graduation rates. Students are more likely able to realize their 

educational goals and prepare for high-wage, high-demand careers as the U.S. military 

moves forward with plans to strengthen its presence in the Pacific region by 2014. 

Preliminary plans include the relocation of 8,000 Marine Expeditionary and 9,000 

dependants from Okinawa, Japan to Guam; constructing a wharf to support a transient 

nuclear powered air craft carrier group; and forming a U.S. Army air and Missile Defence 
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Task Force to protect against threat of harm from ballistic missile attacks (600 military 

personnel and 900 dependants) [National Environmental Policy Act Planning Guide]. This 

move is projected to create 33,000 civilian jobs, 6,150 permanent jobs thereafter, and 2,000 

direct on-site construction jobs for the Marine Corps facilities between 2013 and 2014 

[Guam Pacific Daily News, December 9, 2009]. For these reasons, the initiatives 

implemented by the College are vital to developing and sustaining Guam’s workforce.  

 

Narrative 

1. Implementation of State Leadership Activities  

To effectively carry out its mandate, GCC has been able to use local (non-federal) and 

federal State Leadership funds to implement initiatives and activities in the required areas, 

as well as a few of the permissible areas, during the program year. These initiatives, 

activities, and their progress are described below. 

REQUIRED USES OF FUNDS: 

Assessment of the career and technical education programs funded under Perkins IV: 

GCC’s comprehensive assessment of career and technical education programs includes 

secondary and postsecondary programs and emphasizes on student learning outcomes 

through approved program guides and course syllabi. This 2-year assessment cycle 

involves developing an Assessment Plan, gathering data, submitting an Assessment 

Report and incorporating findings in the Plan. The 10th Annual Institutional Assessment 

Report, AY2009-2010 details progress and highlights enrollment, completers, program 

and course review audits for certificate and associate degree programs. Further 

validation of assessment of CTE programs came in February 2006 when the Accrediting 

Commission for Community and Junior Colleges, Western Association of Schools and 

Colleges (ACCJC-WASC) reaffirmed GCC’s accreditation through Spring 2012. The 

Commission President wrote, “The Commission also notes the optimistic attitude with 

which Guam Community College addressed the natural and economic hardships in 

recent years and commends the college’s continued focus on educational 

effectiveness.”1 During the 2010 Convocation, GCC’s President/State Director along with 

the Academic Vice President reiterated the importance of accreditation and the need to 

prepare for the upcoming ACCJC visit.  

                                                           
1
Accrediting Commission for Community and Junior Colleges, Commission President letter, June 29, 2006 
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Develop, improve, or expand the use of technology in career and technical education: 

A list of Institutional Priorities was created as part of GCC’s effort to further develop, 

improve, and expand the use of technology. This list, which includes both organizational 

and academic, was institutionalized December 2009 to “promote professional 

development congruent with the mission, vision, and needs of the College,” and 

“support the college and its improvement plan”. Included in the list of priorities is the 

“modernization of classrooms, instructional technology, and facilities.” Furthermore, 

GCC’s Information Technology Strategic Plan was developed to guide the College in the 

area of information, communication, building, and academic systems technology.    

Moreover, MyGCC, a web-accessible information system, is maintained to collect and 

analyze postsecondary students, financial aid, finance, and human resources data. The 

Guam Department of Education (GDOE) maintains and provides data on secondary 

students.   

Professional development programs: 

A major initiative involved a project entitled, Establishing Guam’s CTE Career Pathway 

System. The purpose of this project was to assess Guam’s secondary and postsecondary 

CTE programs and highlight linkages between CTE programs and state/national industry 

certifications and/or standards. A team, consisting of faculty members and 

administrators, conducted research, compiled and analyzed data, wrote reports, 

collaborated with stakeholders, and provided informational sessions/workshops over a 

period of approximately eleven months. Stakeholders, including members of the Guam 

Legislature (Speaker and members of the Committee on Education), private/public 

industry (Guam Contactor’s Association, Guam Chamber of Commerce, Guam Visitors 

Bureau), teachers (Guam Department of Education, Guam Community College, 

University of Guam), other agencies (Department of Labor, Agency for Human Resources 

Development, Guam Trades Academy), members of the GCC Board of Trustees, 

students, parents, and members of secondary and postsecondary advisory committees, 

participated in sessions to disseminate findings, garner support, and obtain feedback. 

These sessions continued throughout January 2010 and covered career clusters, 

programs of study, assessment and comprehensive review of Guam’s secondary and 

postsecondary CTE programs, articulation policy, and guidelines on how to develop a 

secondary or postsecondary program of study, Guam’s secondary and postsecondary 

programs of study, and dual credit articulated programs of study, assessment, guidelines 

and procedures. Comments and feedback from the sessions were included in the final 

report.  
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Finally, the institutional priority list for professional development activities was 

approved December 2009 to better align activities to the College’s mission and vision. 

Twenty institutional priorities were identified – ten organizational and ten academic. 

The top three organizational priorities are sustainability or “greening” of the campus, 

modernization of classrooms, instructional technology, and facilities, and improving 

delivery of services to students.” The top three academic priorities include 

“accreditation-Student Learning Outcomes (SLOs), program review, linking institutional 

planning to budget, course and program level assessment, General education, 

Institutional Learning Outcomes (ILOs), and ‘greening’ of the curriculum.” 

 

Support for career and technical education programs that improve the academic and 

career and technical skills of students through the integration of academics with career 

and technical education:  

A bi-product from the Establishing Guam’s CTE Career Pathway System project is the 

development of a document entitled, Dual Credit Articulated Program of Study (DCAPS) 

between Guam Community College and GDOE secondary public high schools. The 

document formalizes the use of dual credit to allow students from GDOE who enroll at 

GCC to receive college credits for mastery of standards or Student Learning Outcomes 

(SLOs) received in courses taken at GDOE. CTE programs will eventually have SLOs for 

program of study secondary courses and postsecondary courses aligned.    

 

Provide preparation for non-traditional fields in current and emerging professions, and 

other activities that expose students, including special populations, to high skill, high 

wage occupations: 

Three key activities continue to progress in the area of preparing students for non-

traditional fields. First, the Assessment and counseling Department provides career 

guidance and counseling services at the secondary and postsecondary level. Through a 

Memorandum of Agreement between the College and GDOE, career counselors 

“support the overall goal of developing effective and streamlined Career and Technical 

Education for youth that prepares them for opportunities for life-long learning and 

successful careers.” The department makes a variety of resources available to “promote 

student academic, career, and personal growth.” Students are better able to make 

informed career decisions by using a computer-assisted career planning software system 

(CHOICES), and resources and links to Guam and U. S. Department of Labor, America’s 
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Career InfoNet, Occupational Outlook Handbook, Career One Stop, America’s Job Bank, 

and America’s Career Resource Network. Second, eligible providers requesting Perkins 

funds must include how they will promote preparation for non-traditional careers. 

Finally, GCC is researching the use of WorkKeys – a skill assessment system – to prepare 

students for high skill, high wage occupations. 

 

Support partnerships among local education agencies, institutions of higher education, 

adult education providers, and, as appropriate, other entities: 

GCC’s Strategic Initiatives Moving Forward, Institutional Strategic Master Plan: 2009-

2014 is focused on achieving four goals: Pioneering (collaborating and coordinating the 

development of community needs focused on training and educational services), 

Educational Excellence (maintaining accreditation), Community Interaction 

(implementing an enrollment campaign and outreach programs), and Dedicated 

Planning (evaluating progress and using results to develop Plans). Specific to this State 

Leadership activity is Pioneering. Pioneering entails developing an employer needs 

assessment focused on training and educational services and a program to collaborate 

with private workforce training providers all geared to prepare individuals for high-

wage, high-demand careers as the U.S. military progresses forward with plans to 

strengthen its presence in the Pacific region by 2014. 

While these initiatives support students locally, GCC will continue to maintain and 

establish associations regionally and nationally to further give students a chance to 

transfer courses from GCC to a 4-year university such as the University of Guam, 

Chaminade University of Honolulu, and the Hawaii Pacific University through an 

articulation agreement (Inter-Institutional Cooperation Statement). The Accrediting 

Commission for Community and Junior Colleges, Western Association of Schools and 

Colleges (ACCJC-WASC) or the Accrediting Commission for Senior Colleges and 

Universities governs these institutions.  

Included in this endeavor is GCC’s commitment to participate in regional initiatives. To 

advocate for career and technical education, Guam’s State Director and GCC president 

and CEO is an active member of organizations such as the Pacific Resources for 

Education and Learning (PREL), Asian Pacific Association for Fiduciary Studies, Pacific 

Postsecondary Education Council (PPEC), and the Civilian/Military Task Force for 

Education and Labor. 
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Serving individuals in state institutions: 

Services to individuals in state institutions are provided through Memorandum of 

Understanding/Agreement maintained between GCC and institutions such as the 

Department of Integrated Services for Individuals with Disabilities, Division of Vocational 

Rehabilitation (DVR), Division of Support Services, and Department of Corrections. GCC’s 

Office of Accommodative Services also has resources available to help individuals attain 

their educational goals. These resources include classroom accommodations and 

auxiliary aids. Finally, GCC’s Adult Education Office (AEO) provides services to the 

Department of Corrections. Clients, who are at least 16 years old without a high school 

diploma, can participate in an adult education program. An AEO staff administers the 

Comprehensive Adult Student Assessment System (CASAS) to measure the clients’ 

reading and math skill level. The result of this assessment pre-test determines whether 

the client should attend classes that lead him/her to a high school diploma or take the 

GED test.   

 

Provide support for programs for special populations that lead to high skill, high wage and 

high demand occupations: 

Several GCC departments make services available to special populations including 

individuals with disabilities, from economically disadvantaged families, including foster 

children, individuals preparing for non-traditional careers, single parents, including 

single pregnant women, displaced homemakers, and individuals with limited English 

proficiency to assist them in achieving their educational goals. The Assessment and 

Counseling Department provides services such as academic advisement (program 

planning, course selection and scheduling), career counseling (career exploration – 

exploring values, interests, and abilities), assessment, (coordinate site testing for the 

Armed Services Vocal Aptitude Battery (ASVAB), Foreign Service Examination, and 

interest inventories), personal counseling, and pre-enrollment counseling (admission 

procedures, placement test requirements). The Center for Student Involvement provides 

student services such as leadership development (e.g., training and development 

opportunities), online orientation (provides information on resources and opportunities 

available at GCC), and student governance (oversees the Council on Postsecondary 

Affairs responsible for student activities, organizations). The Accommodative Services 

Office provides services to students with disabilities. The Federal TRIO Program provides 

eligible students with tutoring, cultural enrichment activities, peer counseling and 

mentorship programs, book assistance awards, and workshops (career decisions, time 

management) geared to increase retention and graduation rates, transfer to other 

educational institutions.    
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Technical Assistance for eligible recipients:  

The State Agency Office (SAO) publicly notifies eligible recipients of the annual Technical 

Assistance Workshop on Guam’s official newspaper, Pacific Daily News and on the State 

Agency’s website, MyGCC. The focal point of the workshop is to provide information on 

Perkins IV, Guam’s Career and Technical Education Five Year State Plan, Guide for 

Writing Grant Proposal-CTE, Allowable Costs, and Career Clusters. In addition to the 

workshop, “mini clinics” provide a venue for eligible providers to get additional 

assistance on writing a grant proposal. The SAO also conducts a Post-Award Briefing 

session with the eligible recipient and representatives from the Finance and 

Administration Division. Information on target core indicators of performance 

(definitions, Federal tables), reports (Budget Status Report, Cumulative Monthly Activity, 

Property Inventory, and Close Out), OMB Circular A-21 (j. General Provisions for Selected 

Items of Cost), transfer authority, site visit, Graduate/Completer Follow up Survey, and 

State Leadership activities are disseminated during the session.  

 

PERMISSIBLE ACTIVITIES: 

GCC supports programs that offer experience that prepares students to enter 

employment. Several secondary and postsecondary programs provide practicum 

courses, internship, cooperative education or work-learn experience to give students an 

opportunity to obtain work experience. All of GCC’s secondary programs – AutoBody, 

Automotive Service, Allied Health, Construction, Marketing, Tourism (Lodging 

Management and ProStart), Electronics, and Visual Communications – offer 

“cooperative learning experience”. Postsecondary programs participating in practicum, 

internship, or work-learn experience include Computer Science, Cosmetology, Early 

Childhood Education, Education, Medical Assisting, Practical Nursing, Surveying 

Technology, Criminal Justice, Culinary Arts, Hotel Operations and Management, 

Marketing, Office Technology, Supervision and Management, Tourism and Travel 

Management, and Visual Communications. Another area that continues to expand at 

GCC is service learning, which allows “educational experiences through the integration 

of academic study with active service, while encouraging civic involvement, community 

awareness, and responsible leadership.” This teaching strategy provides a way to teach 

and learn by encouraging “hands-on academic projects in the community to meet 

learning objectives and strengthen communities.” In March GCC was named to the 

“2009 President’s Higher Education Community service Honor Role for its commitment 

to volunteering, service-learning and civic engagement.” Later in May 2010, GCC’s 
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Assistant Professor of Marketing presented “How to make a Difference in the 

Community” at the 19th annual conference of the Community College National Center 

for Community Engagement in Arizona. Finally, partnerships between GCC and 

businesses facilitated the offering of new certificate programs: Surveying Technology, 

Criminal Justice Forensic Science, Forensic Computer Examiner and Forensic Lab 

Technician and Medium/Heavy Truck Diesel Technology.  

2. Progress in Developing and Implementing Technical Skill 

Assessments 

GCC initiated several initiatives in respect to technical skill assessment. First, the Office of 

Continuing Education will continue to research feasibility of using WorkKeys. Discussions 

with representatives from Department of Labor, the Guam Chamber of Commerce, and 

private industry will continue to assess the need and usefulness to the students/employees. 

Second, the Assessment, Institutional Effectiveness and Research (AIER) has the sole 

responsibility to centralize and coordinate institutional data through TracDat, GCC’s 

assessment data management software. In collaboration with AIER, the TracDat template 

was modified to include having the authors’ consider and identify the appropriate industry-

recognized, national standards or state license to the program level student-learning 

outcome. Although academic programs follow a 2-year assessment cycle, plans currently 

developed have begun to review student learning outcomes and industry certification. 

Third, the Establishing Guam’s CTE Career Pathway System project resulted in the adoption 

of several important documents (e.g., Guam’s Career Pathway System, Dual Credit 

Articulated Program of Study, Guidelines for Program Advisory Committees, and Curriculum 

Manual). Equally significant are comments received from faculty, students, and 

stakeholders, embracing the pathway concept and validating the need to align programs to 

local or industry standards/certification.    

Aligned with these initiatives are activities carried out through two grants (College Access 

Challenge Grant Program and TRIO) introducing the pathway concept at all levels. The 

College Access Challenge Grant Program helps prepare middle and high school students for 

college by providing tutoring services and workshops. GCC’s TRIO programs provide 

postsecondary students with tutoring, counseling, cultural enrichment activities, mentorship 

programs, and workshops on developing study skills, making career decisions, time 

management and dealing with test anxiety. These two grants along with secondary career 

counselors will assist in the placement of students. 

With these initiatives in place, Guam will strive to have the following in place by the next 

reporting period. 
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1. Have at least ten percent (10%) of its Associate and Certificate programs (51) 

implement national or local technical skills assessment. 

2. Have at least 10% of Guam’s CTE concentrators participate in WorkKeys take the 

pre- and post-test. 

3. Increase the number of programs and students to participate in WorkKeys by 23% by 

2012.  

GCC the testing center for licensure and professional examination and is recognized as the 

Prometrics and Performance Assessment Network (PAN) Testing Center.  

Licensure Professional Examinations 
 Electronic Technician’s Association 

International 

 Microsoft 

 Automotive Service Excellence (ASE) 

 A+ Service Technician 

 Association of Chartered Financial 

Analysts 

 Federal Communications Commission 

 Cisco Systems and General Education 

Development 

 Association for Financial Counseling and 

Planning Education (Institute for Personal 

Finance) 

 National Association of Securities 

Dealers, Inc (NASD) 

 Society for Human Resources 

Management (Professional Human 

Resource (PHR) and Senior Professional 

Human Resource (SPHR)) 

 Chartered Financial Analyst (CFA/AIMR) 

examination sponsored by the 

Association of Investment management * 

Research (AIMR) 

 

The most challenging problem is obtaining examination results since they are self-reported. 

Though curriculum prepare students for the world-of-work and exams, obtaining results is 

futile since results are not linked to the individuals’ course grade. For example, although 28 

individuals from the Practical Nursing certificate program opted to take the review class, we 

believe only 18 took the National Council Licensure Examination for Practical Nursing 

(NCLEX-PN) since they reported results back to GCC. It is unknown what happened to the 

ten other individuals. In another example, the status of seventeen (17) students, who opted 

to take the Data Cabling Installer’s Certification exam available through the Electronic 

Technician’s Association International, is not known since students have not reported to 

GCC.  
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3. Implementation of State and Local Program Improvement 
Plans  
 

PERFORM ANCE 

INDIC ATOR  
ACTU AL  LEVEL  

OF 

PERFORM ANCE  

ACTIO N STEP S  T IMEL I NE  STAFF 

RESPO NSIBLE  

5S1  –  P l ace me nt  60.4 2%    Id en t i fy  o f f ic e  
to  a ss is t  w it h  
p l ace me nt  

  Dev e lop p la n o f  
act io n  

Jan ua ry  201 1  St at e  Ag e ncy  
Of f ic e ,  Aca de mic  
V ice  Pr es i de nt ,  
Dea n,  an d  
As s es sm e nt  an d 
Cou ns e l i ng  
De pa rtm e nt  

58  o f  t he  96  s tu d e nt s  w ho  re s pon d e d to  t he  a nn ua l  Gra d ua te  Fo l low u p Surv e y  t hat  l ef t  
seco n dar y  ed uc at ion i nd ic ate d t he y  we r e p lac e d in  pos ts eco n dar y  e d uca t io n or  a dva nc ed  
tra in i ng,  i n  t he mi l i ta ry  se rv ic e,  o r  em ploy me nt  

1P1 –  T ech n ica l  
Sk i l l  Ass e ssm e nt  

   Fi na l iz e  
st rat e gi es  to  
compi l e  
in forma t io n  

  Fi na l iz e  u se  a nd  
im pla n tat ion  o f  
WorkK ey s  

Jan ua ry  201 1  St at e  Ag e ncy  
Of f ic e ,  Aca de mic  
V ice  Pr es i de nt ,  
Cont i nu i ng  
Educ at ion,  
Reg i st rar ,  a nd  
In st i t ut ion a l  
Res ea rc he r  

37  in d iv i d ua ls  r epo rt e d t a k i ng  a  na t io na l  exam ( 17-E T AI  a n d 18  –  NCLEX -PN)  

3P1 –  St u de n t  
Ret e nt ion o r  
Tran sf er  

33.3 3%  

 

  Up da te  
gra d ua t io n,  
t ra n scr ip t ,  a n d 
dro p c la ss  
ap pl ica t io n 
form s  

Jan ua ry  201 1  St at e  Ag e ncy  
Of f ic e,  R eg i st rar ,  
In st i t ut ion a l  
Res ea rc he r  

23  o f  t he  69  s tu d e nt s  w ho  re s pon d e d to  t he  a nn ua l  Gra d ua te  Fo l low u p Surv e y  i n dica t ed  t he y  
rem ai n ed  e n ro l l e d in  ot he r  or ig i na l  po st s econ da ry  i ns t i t ut ion  or  t ra n sf er re d t o  ano th er  
pos ts eco n dar y  i n st i t ut io n  

 

4. Tech Prep Grant Award Information 

 
Guam does not receive Tech Prep funds.  
 


