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Executive Summary

1. PROGRAM ADMINISTRATION [Section 122]

a. Report on State Administration (roles/responsibility) 

Guam Community College (GCC) is the State Education Agency (SEA) and the Local Education Agency (LEA) (for administrative purposes) under the Carl Perkins Vocational and Technical Education Act 1998.  GCC received $500,000 in this program year under this act for the provision of secondary and postsecondary vocational programs.

b. Report on State Leadership [Section 124]

i. Required Activities – GCC conducted and addressed all required activities outlined in Section 124 of Perkins III with special emphasis on program assessment; expansion of the use of technology; professional development; strengthening of vocational programs and integrating academic; vocational and technical education; nontraditional training and employment; partnerships with local education agencies, adult education providers, employers and parents; serving those under special population or in Guam’s correctional institution.

ii. Permissive Activities – Several permissive activities such as career guidance and counseling, linkages between secondary and postsecondary education, curriculum improvement and development, and job and postsecondary education placement were addressed during the program year.

iii. Core Indicator Related Activity – Activities carried out during the 2003-2004 program year affected performance levels on Core Indicators by laying the groundwork and building capacity for programs, services and activities.  These included the continuous use of CHOICES, a career guidance software, and the on-going use of a program and service assessment system that has been implemented college wide.

c. Implications for next fiscal year/State Plan

Within the guidelines of the approved State Plan and GCC’s Ten Year Master Plan, Guam Community College continues to maintain flexibility in its planned activities and programs as it responds to technological advances and changes in the economy.

2.
PROGRAM PERFORMANCE

Performance Accountability – Core Indicators [Section 113]


Special Populations [Section 122 (c)(7), (8), (13), (17), (18)]


Tech Prep (Sections 204(c) and 205]


Fiscal Requirements [Sections 122 (c) (10) and (11); and 122 (c)(4)(A) and (B)]

a. State Performance Summary

Guam achieved several agreed upon levels for secondary and postsecondary core indicators.  

b. Definition of Vocational Concentrator and Tech Prep Students

The definition of vocational concentrator for the secondary student is one who enrolled in a program/sequence of courses identified in the GCC/Guam Department of Education (DOE) Memorandum of Agreement (MOA) and completed two years of course work in a program listed in the MOA.  For a postsecondary student, a concentrator is a “declared” student pursuing a certificate or Associate degree and/or an individual accepted into the Apprenticeship program.

c. Measurement Approaches and Data Quality Improvement 

The measurement approaches utilized in this report were those used to negotiate the final agreed upon performance levels.  These were overall grade point averages for academic attainment and vocational attainment, meeting the graduation requirements for degrees or credentials and the use of a state developed and locally administered survey.

d. Effectiveness of Improvement Strategies in Previous Program Year

The following are program improvement strategies that were accomplished in the previous Program Year:

· Improving data collection.

· Integrating GCC’s Career Placement Center with vocational/technical education programs.

· Developing a “digital portfolio” for vocational students.

· Improving writing skills of students in vocational-technical education programs.

· Developing Instructional Technology Standards and Proficiencies.

· Improving technical skills of faculty and staff. 

e. Improvement Strategies for Next Program Year

Program improvement strategies for the next program year are as follows: 

· Academy at its best, revamping the Secondary Tourism Program by integrating vocational and academic education.

· Strengthening writing skills of postsecondary students.

· Implementing the Digital Portfolio Program within Visual Communications.  

· Developing Career Placement Center’s web page to provide on-line access of available services to students and employers. 

Narrative

1. Program Administration  [Section 122( c)]

a.
Report on State Administration: 

Guam Community College is the State Education Agency (SEA) and the Local Education Agency (LEA) under the Carl D, Perkins Vocational Technical Education Act of 1998 (Perkins III).  GCC operates postsecondary and secondary vocational programs on campus and in four public high schools.  GCC also operates an adult high school, an adult basic education program, and an English as a Second Language program.  Its primary emphasis is vocational-technical and adult education.  The College offers programs that terminate in Associate of Science and Associate of Arts degrees, Certificates, and Journey-worker Certificates.  GCC also offers several industry standard certificates such as Fiber Optic Installer Certification – Electronic Technicians Association (ETA); Data Cabling Installers Certification (ETA); Certified Electronics Technicians (ETA); Federal Communications Commission (FCC); Registered Communications Distribution Designer (RCDD) Certification – Building Industry Consultant System International (BICSI); CISCO Certification, A+ Certification and US National Examination Test for Certified Bookkeepers.

Associate of Science Programs:

	Accounting
	Early Childhood Education
	Medical Assisting

	Architectural Engineering Technology
	Electronics Networking
	Office Technology

	Automotive Technology
	Fire Science Technology
	Sign Language Interpreting

	Civil Engineering Technology
	Hospitality Industry Management
	Supervision and Management

	Computer Science
	Marketing
	Visual Communications

	Criminal Justice
	
	


Associate of Arts Programs:

	Culinary Arts
	Education
	Liberal Arts


Certificate Programs:

	Accounting Clerk
	Cosmetology
	Office Administration

	Automotive Technology
	Criminal Justice
	Plumbing

	Basic Surveying Technology
	Early Childhood Education
	Refrigeration/Air-Conditioning

	Carpentry
	Education
	Sign Language Interpreting

	Computer Science
	Fire Science Technology
	Supervision and Management

	Construction Drafting
	Masonry
	Systems Technology

	Construction Electricity
	Medical Assisting
	Welding Technology


Journey-Worker Certificates 

The Bureau of Apprenticeship and Training of the United States Department of Labor nationally recognize the College’s Journey-Worker Certificates.  The U.S. Department of Labor and Guam Community College award journey-worker certificates jointly.  The following programs are offered:

	Air Conditioning/Refrigeration Mechanic
	Drafter, Architectural
	Manager, Food Service

	Auto Body Repairer
	Drafter, Civil
	Marine Machinery Mechanic

	Auto Electrician
	Drafter, Electrical
	Pastry-Baker

	Auto Mechanic
	Drafter, Structural
	Pipefitter

	Bartender
	Electrician
	Plumber

	Butcher
	Housekeeper
	Rigger

	Carpenter
	Ironworker
	Sheetmetal Worker

	Cement-Mason
	Machinist
	Shipfitter

	Cook
	Maintenance Repairer, Building
	Welder

	
	
	Welder ARC


GCC‘s goal for State Administration, as specified in Guam’s Vocational Education State Plan Carl D. Perkins Vocational and Technical Education Act of 1998 (Perkins III) 2000-2004 (Guam State Plan), is to administer training and support services to ensure high quality delivery of vocational and technical education.  GCC’s education, training, and services are designed to meet the employment needs and interests of the participants.  In conjunction with the Vocational Education State Plan, the GCC Ten Year Master Plan 1996-2006 (TYMP) provides a framework for GCC’s programs and services.  

The 2003-2004 program year saw progress toward the goals of the TYMP and the goals of the Guam State Plan.  This report describes the achievements of the goals identified in the Guam State Plan. 

b.
Report on State Leadership  [Section 124]

The following summarized activities were funded by federal funds under the Perkins III.  The Required Activities listed below are from the Perkins III Public Law 105-322 Section 124.  The goals quoted are from the Guam Vocational and Technical Education State Plan and the Carl D. Perkins Vocational and Technical Education Act of 1998 (Perkins III) 2000-2004.

i.
Required Activities:
Successful activities, programs and projects: describe successful activities, programs and projects supported with State Leadership funds and describe the extent to which these activities, programs, and projects were successful in implementing the goals of the State Plan.

Guam Community College State Leadership activities are summarized below. 

Assess the vocational and technical education programs, including how the needs of special populations are being met and how such programs are designed to enable special populations to meet State levels of performance and prepare them for further learning or for high skill, high wage careers.

A campus-wide comprehensive assessment plan, using a 5-column model initiated in program year 2001-2002, is continuously being utilized for all secondary and postsecondary vocational-technical programs.  The evaluation system integrates annual assessments of vocational and technical programs into a planning model and is designed to keep the program and institutional planning synchronized with changing external and internal factors while focusing on long-term goals.  Assessment criteria address both local and federal performance standards and vary by department, depending on industry standards and industry specified skill levels.

Additionally, the Online Environment for Program and Department Planning was developed to enhance program improvement initiatives.  The program was designed with two goals.  First, to transform the campus-wide assessment initiative from a hard copy, paper-driven process to an electronic or on-line environment and second, to heighten the GCC program improvement effort through a directed research program grounded in the collection, management, and analysis of core indicator data that will focus on the use of assessment results for departmental and institutional planning.  This requires that the assessment process be transformed from a paper-driven assessment process into an on-line environment.  By the end of the program year 2003-2004, campus-wide assessment reports were submitted electronically marking a significant achievement and improvement in the use of technology.

Career guidance and counseling services at GCC’s Counseling Department is continuously working to address the needs of special populations to prepare them for further learning or for high skill, high wage careers.  Discussion on issues of gender bias and gender stereotyping that affect career preparation and employment are part of the new student orientation process.  Male and female students are encouraged to consider careers that are not traditionally occupied by their gender and are guided to make informed career choices.  For example, males are provided information on the medical assisting program and females on technology careers, (etc.) and so forth  

Students who are single parents and those preparing for nontraditional training and employment (special populations) were assisted with the self-directed search (SDS), an interest inventory instrument that enables individuals to choose careers and fields of study that best match their personalities.  Students who completed the SDS evaluation discussed the results with counselors and specific recommendations were made for the individual student’s chosen field of study.

The Counseling Department continues to use CHOICES (a career exploration software) in assisting students to establish informed career goals.  CHOICES software is installed on-campus in the counselors’ offices and in all the computer labs throughout the College network.  It is also installed at specific government agencies that collaborate with GCC for the purpose of developing and strengthening educational and career decision making for students and individuals in the community.   On the GCC campus, the CHOICES software benefits are described in the College catalog, student orientations, and individual meetings with students, teachers, and counselors.  GCC counselors also provide on-site counseling and guidance services to customers of the One Stop Career Center supported under the Workforce Investment Act (WIA), Title I, Employment and Training Program.    

CHOICES is utilized in Guam’s four public high schools.  The middle school version of the Career Futures software is operational in two middle schools that have a high concentration of economically disadvantaged families.  The software is used in conjunction with student counseling and advising to help secondary students make informed career and educational decisions.

During this program year, GCC’s Career Placement Center continued to collaborate with the Department of Youth Affairs, Chamber of Commerce and the Juvenile Drug Court by providing employability workshops to at-risks youths and institutionalized individuals.  Other programs that have been offered though this partnership, is Entrepreneurial Training.

Develop, improve, or expand the use of technology in vocational and technical education.

The use of technology and instruction are important elements in GCC’s overall approach toward delivering vocational-technical education.  For program year 2003-2004, GCC continues to incorporate technology institutionally and into curriculum materials as an on-going effort to expand technology in vocational-technical education programs. 

In addition to CHOICES, a career exploration software, GCC piloted the use of COMPASS, a math and English computerized adaptive placement system that provides on-demand testing, immediate feedback and diagnostic features.  COMPASS will replace the ASSET test currently utilized by the English and Math departments.  
The report “The Neglected R” (by the National Commission on Writing in America’s Schools and Colleges – April 2003) stressed the importance of using computers to build writing skills, by shortening composing and revising.  The report added that colleges should have access to both current technologies and the training needed to take advantage of them.  Using technology to write while learning the core curriculum can easily transfer to needed computer skills in the respective industries.  These computer skills are increasingly becoming more important in today’s workforce, regardless of the industry.  In light of this study, GCC purchased classroom computers for student and teacher use so that writing can be integrated at any time during the lesson.  In addition to having computers in the classrooms, two classrooms were set up to include a multimedia projector, visual presenter and projection screen so that teachers can easily display examples of written work, show written material as part of classroom instruction, and implement writing strategies more effectively.

The use of technology is widespread throughout the college.  Instructors from the Accounting, Marketing, and Criminal Justice programs continue to incorporate the use of technology into their course instructions.  GCC’s Instructional Technology Center provided professional development to faculty and staff in the Criminal Justice and Marketing departments.  The Visual Communications (VisCom) and Cisco Networking programs also utilize technology extensively for both lecture and hands-on learning sessions.

GCC has developed and continues to maintain the “Smart Classroom” located in the Learning Resources Center, which brings together a variety of technology instructional tools to enhance teaching.  These include visual presenters, electronic white board, video equipment and computers, which are available for class presentations.  The Smart Classroom serves as a model for other classrooms on campus and as more instructors become familiar with technology, more classrooms will be also equipped.

The Postsecondary Visual Communications Academy’s goal is to continue to design or modify academic and vocational technical courses to meet industry standards.  In program year 2002, a program adoption document for an Associate of Science degree in Visual Communications and twenty course guides were written and approved by the College.  In addition, a program adoption document for a secondary certificate in Visual Communications was submitted, along with four course guides to support the postsecondary certificate.  The development of a secondary program introduced high school students to the Visual Communications field and built interest for continuing into the postsecondary program.  

The focus of the Visual Communications program is on the creative elements of technology.  Three areas are addressed:  Print, Video, and Interactive Media (web and multimedia).  

The Visual Communications program began to accept declared majors in Fall 2002.  In the first official year of implementation, there were a total 31 declared students in the program.  In Fall 2003, a total of 45 students registered in 5 classes of which 14 students continued from Spring 2003.  In Spring 2004, 51 students registered in 6 classes of which 29 students continued from Fall 2003.  In Fall 2003, 46 students received a passing grade of “C” or better.  There were 13 withdrawals and no incompletes.  In Spring 2004, 76 received a passing grade of “C” or better.  There were 9 withdrawals and no incompletes. 

In the first year (2002) of operation for the secondary Visual Communications program there were 27 declared students.  In Fall 2003, there were 61 students registered in Level 1 and 5 students in level 2.  Of the students who registered in Fall 2003, 46 received a passing grade of “C” or better with no incompletes while 44 received a passing grade of “C” or better with no incompletes in Spring 2004.

Professional development programs, including providing comprehensive professional development for vocational and technical, academic, guidance and administrative personnel.
During this program period, several professional development activities were conducted.  In Spring 2004, three faculty workshops were conducted on the following topics, “Teaching Teachers how to work with Special Needs Population”, “Windows XP training”, and “How to use QuizServer and QuizStar.”  GCC’s Instructional Technology Center (ITC) also held its first Technology Expo that featured various instructional technology demonstrations presented by the faculty from Marketing, Computer Science, Education, Liberal Arts and Administrative departments.  These technology workshops and demonstrations were conducted to strengthen the use of technology in the classroom with tools such as email, internet, video equipment and virtual access of class projects and assignments.  ITC also provided the opportunity for staff and administrators to attend these workshops.

The Visual Communications Department also conducted a workshop at the beginning of Fall 2003 for GCC’s faculty and staff.  Topics covered included on on-line testing, on-line surveys, teacher websites and grading web sites.  These topics were demonstrated through hands-on training.  In addition, the department requested the Accommodative Services Coordinator to conduct a session for faculty on information needed to work with students with disabilities in an effort to improve serving and working with these students. 

In an effort to improve the scope and quality of vocational-technical programs, two full-time faculty members attended separate conferences, focused on improving the writing skills of students.  One faculty member from the Education department attended the Technology and Reading for Learning Disabilities Conference.  Another faculty member from the Education Department attended the Conference on College Composition and Communication Convention.  These faculty members along with the Department Chair of the English Department, presented to full-time and adjunct faculty members sessions that were focused on the importance on integrating writing skills, grading the grammar and content of student assignments, editing marks, and strategies for improving writing skills.  The sessions were open to faculty and advertised via email.

Support for vocational and technical education programs that improve the academic, vocational and technical skills of students by strengthening academic, vocational and technical components through the integration of academics with vocational and technical education.
GCC’s Cisco Networking Academy curriculum centers on preparing students for configuration of networks using routers, switches and hubs (Local Area Network - LAN).  Continuing coursework prepares the student to configure Wide Area Networks (WAN).  Coursework must be taken in sequence.  After successful completion of the four networking courses, a student can take the Cisco CCNA exam.  Some of the courses CISCO offered are: Innovative Educational Program and Private/public partnership.  This is a 280-hour, four-semester, web-based, hands-on curriculum teaching Internet and technology literacy.  The academy curriculum also correlates to national math and science standards developed by educational and networking experts.  In short, the program prepares students for the 21st century workplace while serving as a valuable model for e-learning.  

The Allied Education Department in conjunction with the English Department has been conducting professional development sessions to improve the writing skills of students by presenting strategies in building writing skills.  The Visual Communications secondary program is working towards developing an articulation plan to provide College credits to students completing the program.   Additionally, in the on-going effort to improve and strengthen students’ knowledge and skills in Visual Communications, a third year curriculum has been developed and implemented at the secondary level making the Visual Communications program a three-year program instead of a two-year program. 

Providing preparation for nontraditional training and employment.

The philosophy of the College is to provide individuals seeking an education at the College the opportunity to develop to their greatest potential.  All programs at GCC accept students regardless of gender.  The Counseling Department has always played a vital role in informing female students of high paying fields such as information technology and electronics, which are traditionally dominated by males.  As part of the College’s effort to recruit females into nontraditional training and employment, it offered assistance to single parents, financial assistance, personalized counseling, and advising in areas of career development.  

The Cisco Networking Academy specifically targets its promotional materials and efforts to high school girls by utilizing Cisco’s campaign to attract more females into the networking field.  For example, in the “Cisco Certified Network Professional” (CCNP) course offering, 25% of the students enrolled were females.  In addition, the VisCom Department has successfully recruited females into the Visual Communications program year after year.

VisCom is traditionally is a male-dominated industry.  However, participation by women in this industry is higher in ratio than in other fields such as Automotive where the ratio of men to women is still high.  In Fall 2003, enrollment was 56% male and 44% female at VisCom’s secondary program.  In Spring 2004, the same enrollment ratio was maintained. 

In the postsecondary Visual Communications program, there were 51% male and 49% female students enrolled in Fall 2003.  The same ratio can be found in Spring 2004.

The Career Placement Center prepares students to pursue nontraditional programs by providing materials (i.e., “Job Choices” magazines and hand-outs) and training through workshops such as “Job Hunting and Career Exploration.”  Additionally, resources from the “Call to Service” program to promote careers in the federal government were provided especially for women interested in pursuing a career in the Armed Forces and Law Enforcement sectors.  Career Placement Center is also working with the Criminal Justice Department to develop programs to help women pursue or advance in law enforcement careers where there is a growing demand for recruitment.

Lastly, GCC continues to receive information and on-line newsletters that support implementation of strategies to recruit and retain women technician students from an organization called “Women Tech Educators” a non-profit organization.

Supporting partnerships among local educational agencies, institutions of higher education, adult education providers, and other entities such as employers, labor organizations, parents and local partnerships to enable students to achieve State academic standards and vocational and technical skills.                                                                                                                                  

Collaboration between GCC’s Education Department and the English Department was strengthened and continued throughout the program year.  Faculty members attended training sessions and obtained the latest information on improving the writing skills of students.  Throughout the year, faculty members were invited to attend the Education Department’s sponsored training sessions.

The Visual Communication Department continued its membership with the Guam Marketing Association (GMA).  GMA is comprised of marketing professionals, including advertising agencies, printers and other visual communications-related companies working together to meet the demand for a technologically skilled workforce.

The Career Placement Center (CPC), through its interactive linkage with industries and GCC’s academic departments, continues to provide students the opportunity for cooperative education/work-learn experiences.  CPC is active with organizations such as the Guam Hotel and Restaurant Association (GHRA), Guam Visitors Bureau (GVB), Society of Human Resources Management (SHRIM), Department of Labor (DOL), and the Agency for Human Resources Development (AHRD).   CPC also interacts with students through student organizations such as the “Digital Art Society,” Phi Theta Kappa, and the Micronesian Student Association.  Community activities included the “Carnival of Opportunities” job fair, the Chamber of Commerce sponsored Career Day, and the Society of Human Resources Management 8th Annual Conference.  CPC is also a member of the National Association of Colleges and Employers (NACE) and the Western Association of Colleges and Employers (WACE), which provides information on recent trainings and trends in the Western/Pacific Coast region.

All vocational-technical programs at GCC maintain industry advisory groups for continual program and course improvement and enhancement.  This partnership, with instructors, industry representatives, and students directly enhanced GCC’s vocational-technical programs.

Serving individuals in State institutions, such as State correctional institutions and institutions that serve individuals with disabilities.

To maximize its resources, GCC’s Adult Community Empowerment Education (ACEE) continues to provide support to Guam’s correctional institution by providing education and literacy programs.  Instructors from GCC provide on-site Classroom Based Training (CBT) on GED preparation, basic remedial courses, and ESL.  ACE also administers on-site testing and evaluation using the CASAS and GED test instruments.  Several years ago GCC transferred computers to the correctional facility for the use of the inmate population.

The Career Placement Center has served individuals from institutions or individuals transitioning out of institutions (i.e. correctional institutions and institutions that serve individuals with disabilities) by providing employability workshops and periodical handouts such as “Job Choices” magazines through partnerships with the Chamber of Commerce, Juvenile Drug Court, and Department of Youth Affairs summer training programs.  CPC was also instrumental in providing information on opportunities for pursuing entrepreneurial training programs. 

GCC continues to maintain its relationship with various agencies that serve individuals with disabilities, including the Department of Integrated Services for Individuals with Disabilities (Department of Vocational Rehabilitation), the Abilities Center, the University Affiliated Programs located at the University of Guam and the Special Education Division under the Department of Education.  The goal of this coalition is to ensure a seamless transition from secondary to postsecondary education.  Individuals who have dropped out of the system in the past are being identified, and as appropriate, are provided with necessary skills, counseling and related assistance to be active members of the workforce.

Support for programs for special populations that lead to high skill, high wage careers.

The Postsecondary Coordinator for Students with Disabilities, with the assistance of the Counseling Department, continues to provide numerous services to students with disabilities.  These include: tracking and ensuring that student requests for services are addressed; coordinating support services for students with disabilities; ensuring timely payment to accommodations service providers; providing assistance and advisement during registration; and providing information and strategies to faculty regarding teaching students with disabilities.  The coordinator also maintained linkages with the Guam DOE Special Education program and assisted in the development of Individual (student) Educational Plans (IEPs) for transitioning students interested in vocational education.  The coordinator continues to receive referrals from the Department of Vocational Rehabilitation and assist with the development of Individual (student/worker) Plans for Employment.

Students with disabilities can continue or begin their studies by obtaining needed services such as sign language interpreting, note taking, and testing accommodations.  Workshops are continuously offered to the public, the GCC community, and prospective GCC students to increase awareness of the services available that would enable students with disabilities to successfully attend and complete courses at GCC.  Opportunities to practice and use sign language are made available by providing support services to students with disabilities at various meetings and events sponsored by agencies, businesses and various organizations in the Guam community.  

Through the Counseling Department and the Coordinator for Students with Disabilities, services provided for special populations included counseling, referrals to and from other service providers such as Guam Housing and Urban Renewal Authority, Agency for Human Resource Development, One Stop Career Center, and the Department of Mental Health.

Students with limited English proficiency are provided services such as English as a Second Language instruction through GCC’s ESL program.  Students also have access to other educational resources such as the Learning Resources Center/Library Services, Computer Academic Learning Lab, and the Federal TRIO programs (Project AIM and Educational Talent Search).

ii.
Permissive Activities

Improvement of career guidance and academic counseling programs that assist students in making informed academic and vocational and technical education decisions.

The Counseling Department continuously uses the CHOICES program in assisting students to establish informed career goals.  CHOICES software is installed on computers in the counselors’ offices and in all the computer labs throughout the College network.  It is also installed at specific government agencies that collaborate with GCC for the purpose of developing and strengthening educational and career decision-making strategies for individuals in the community.   The CHOICES software, an essential tool for career counseling, is described in the College catalog and also discussed at student orientation, and individual meetings with students, teachers and counselors.  

Vocational technical assistance resources and service capabilities were improved and expanded using the COMPASS software program.  This system is a computerized adaptive placement system and provides on-demand testing, immediate feedback and diagnostic features.  

Career Placement Center (CPC) continues to establish partnerships and expand cooperative arrangements and linkages with other agencies and organizations.  CPC has created a link between industries and GCC academic departments and students for cooperative education work-and-learn program.   CPC participates in industry meetings with organizations such as the Guam Hotel and Restaurant Association (GHRA), Guam Visitors Bureau (GVB), Society of Human Resources Management (SHRIM) Department of Labor (DOL), and the Agency for Human Resources Development (AHRD).  Student meeting participation includes student organizations such as Digital Arts Society, Phi Theta Kappa, and the Micronesian Student Association.  CPC also participated in community activities like the “Carnival of Opportunities” job fair, Chamber of Commerce sponsored Career Day and the Society of Human Resources Management’s 8th Annual Conference.  CPC is also a member of the National Association of Colleges and Employers (NACE) and the Western Association of Colleges and Employers (WACE), which provides information on recent and trends in the Western/Pacific Coast region.

iii.
Core Indicator Related Activity:

Describe any significant findings from the Eligible Agency’s evaluation of the effectiveness of the vocational education activities based on core indicators and performance.

Guam failed to meet four of its secondary education performance measures and five of its postsecondary education performance measures.  Guam recognizes that it continues to struggle to meet the negotiated standards.  However, it should be noted that although Guam did not meet its targeted performance levels, it did make significant improvements in increasing the performance levels as compared to the previous year.  Ten indicators (i.e., secondary academic attainment, secondary skill proficiencies, postsecondary academic attainment and postsecondary vocational attainment) showed considerable gains.  
The percentage increase may be attributed to the new General Education Curricular Change.  Students are now required to be enrolled in or have completed their EN100R, EN100W and MA108 by the time they have enrolled in 12 credits of classes.  Students must also enroll in or have completed their MA 108 Introduction to College Algebra (or higher) general education requirement by the time they have enrolled in 15 credits.  All declared students in Certificate, Associate Degree programs will be required to successfully complete minimum standardized general education course requirements. 

c.
Implications for next fiscal year/State Plan

Guam continues to find ways to better assess its data.  For the past several years, the accuracy and timeliness of secondary data has been and continues to be an issue.  Because of a shared student population, a Memorandum of Understanding (MOU) was developed June 1999 between GCC and the DOE to provide a framework for vocational technical programs and activities in the Guam public high schools.  The MOU was later amended to require the submission of data on vocational-technical students.  Unfortunately, obtaining timely, accurate, complete and validated data continues to be a problem.  Therefore, some of the performance measures not met may be the result of incomplete and inaccurate data rather than actual performance.  GCC will actively work with faculty teaching at the Guam public high schools in order to obtain required data on vocational students.  GCC will not rely solely on DOE’s data that historically, has inconsistent information on vocational students.  To address the chronically late and inaccurate data, GCC will remedy the issue by having faculty collect information directly from their vocational students.

In Guam’s quest to submit a timely report, information was provided on the best data available.  In view of this we anticipate providing amended data to support program performance.

2.
Program Performance

a.
State Performance Summary

	Core Indicator
	2003-2004

Negotiated Standards (percent)
	2003-2004

Actual Level of Performance (percent)

	Secondary
	 
	 

	1S1
	27%
	63% 

	1S2
	79%
	91%

	2S1
	54%
	50%

	2S2
	54%
	15%

	3S1
	54%
	74%

	4S1
	32%
	13%

	4S2
	32%
	14%

	Postsecondary
	 
	 

	1P1
	26%
	61%

	1P2
	96%
	89%

	2P1
	90%
	89%

	3P1
	63%
	89%

	3P2
	7%
	NP

	4P1
	12%
	109%

	4P2
	12%
	8%




NP – not provided

b.
Definition of Vocational Concentrator and Tech Prep Students

The following definitions apply to the Guam Vocational Education Student Population and Program for the program year 2003-2004.

Secondary Vocational Student:  A high school student enrolled in at least one vocational- technical course.

Secondary Vocational Concentrator:  (student reaching the threshold):  A student who is enrolled in a program/sequence of courses identified in the Guam Community College – Department of Education (DOE) Memorandum of Agreement (MOA) and completed two years of course work in a program listed in the MOA.

Secondary Vocational Completer:  A high school student who completed the program curriculum of a vocational-technical education program listed on the GCC/DOE MOA.

Postsecondary Vocational Student:  A student enrolled in at least one postsecondary vocational-technical course.

Postsecondary Vocational Concentrator:  (student reaching the threshold):  A declared student pursuing a certificate or Associate degree and/or an individual accepted into the Apprenticeship program.

Postsecondary Vocational Completer:  A declared student who completed all of the program requirements of either a certificate or an Associate degree program.  In addition, apprentices who have completed all of the Apprenticeship program requirements in the trade area they enrolled.

c.
Measurement Approaches and Data Quality Improvement

The following is a discussion of the measurement approaches used for each core indicator and the results for the 2003-2004 data.

Secondary,

Program year 2003-2004 student enrollment data was received from the Guam Department of Education (DOE).

1S1  Academic Attainment

The number of vocational concentrators who have left secondary education and successfully achieved a “C” average or better in Math and English courses in the reporting year.  Guam met this performance indicator with a 63% outcome, which exceeded the negotiated standard of 27.0%. 

1S2 Skill Proficiencies

The number of vocational concentrators who have left secondary education and successfully achieved a “C” average or better in all vocational courses in the reporting year.  Guam met this indicator with a 91% outcome compared to the 79.0% negotiated standard. 

2S1 Secondary Completion

The number of vocational concentrators who have attained a high school diploma or its recognized state equivalent and have left secondary education in the reporting year.  Guam did not meet this standard with a 50% outcome compared to the negotiated standard of 54%.  Although Guam did not meet this indicator, it has tremendously improved from last reporting period.  Additionally, a proposal has been developed to further strengthen GCC’s recruitment and advisement effort by placing counselors at the satellite schools. 

2S2 Proficiency Credential with Secondary Diploma

The number of vocational concentrators who have attained a high school diploma and a certificate of completion during the reporting year. Guam achieved a 15% outcome on this performance indicator and did not meet the negotiated standard of 54%.  Although Guam did not meet this performance indicator, it was able to better its performance by 100% from the pervious reporting period. 

3S1 Secondary Placement

The number of vocational concentrators who received a high school diploma or its recognized state equivalent and left secondary education in the reporting year and who were placed in postsecondary or advanced training, employment, and/or military service in the reporting year.  Guam achieved a 74% outcome on this performance indicator and exceeded the negotiated standard of 54%.  

4S1 Participation in Secondary Non-Traditional Programs

The number of students in underrepresented gender groups who participated in a non-traditional secondary program in the reporting year.  Non-traditional programs are defined as those where, historically, participation by one gender is at 25% or less.  This includes programs in construction trades (carpentry, masonry, and drafting), health (nursing aid), transportation (auto mechanics), technical areas (electronic engineering, information systems), and education.    Guam achieved a 13% outcome on this performance indicator and did not meet the negotiated standard of 32.0%.  Due to Guam’s small physical size and population, it will continue not to meet this performance measure due to its limited industrial base.  Approximately 65% of Guam’s labor market is concentrated in the retail and service industry.  Due to the huge labor demand in the service and retail industries the College will continue to have difficulties recruiting students into non-traditional programs.

4S2 Completion of Secondary Non-Traditional Programs

The number of students in underrepresented gender groups who completed a non-traditional secondary program in the reporting year.  Guam achieved 14%, as compared to the negotiated standard of 32%.  Our reason for not meeting this performance measure is the same as the reason given in 4S1.

Postsecondary:
The following is a description of the measurement approaches for each core indicator.  Data was made available from the NIAS student information system at Guam Community College.

1P1 Academic Attainment

The number of concentrators who have successfully completed all academic courses and have stopped program participation in the reporting year.  Academic course completion is defined as completion of Math and English required courses as specified by program with successful completion defined as receiving a grade of “D” or better.  Students who do not enroll in two consecutive semesters are no longer considered continuously enrolled.  Guam had a 61% outcome on this performance indicator, which falls above the negotiated standard of 26%.  The percentage outcome may be attributed to the new General Education Curricular Change.  Students are now required to be enrolled in or have completed their EN100R, EN100W and MA108 by the time they have enrolled in 12 credits of classes.  Students must also enroll in or have completed their MA 108 Introduction to College Algebra (or higher) general education requirement by the time they have enrolled in 15 credits.  All declared students in Certificate, Associate Degree programs will be required to successfully complete minimum standardized general education course requirements.

1P2 Vocational Attainment

The number of concentrators who have completed a vocational program and have stopped program participation in the reporting year.  Vocational attainment is program completion as defined by the requirements for the student’s declared major as published in the GCC catalog.  The student must maintain a “D” or better grade average.  Guam achieved a 89% on this performance indicator, above negotiated standard of 96%.  Although Guam did not meet this performance indicator, it was able to improve its performance by 56% from the previous reporting period. 

2P1 Postsecondary Degree or Credential

The number of concentrators who have completed a vocational program and have stopped participation in the reporting year.  Program completion is the award of a degree or credential as defined by the requirements for the student’s declared major as published in the GCC catalogue.  Guam achieved 89% outcome on this performance indicator and nearly met the negotiated standard of 90.0%.  

3P1 Postsecondary Placement

The number of students who completed a postsecondary program in the reporting year, and who were placed in further postsecondary education or advanced training, employment, and/or military service.  Guam’s level of achievement on this performance indicator is 89%, which is above the negotiated standard of 63.0%.  

3P2 Postsecondary Retention

The number of students who completed a postsecondary program in the reporting year, and were placed in employment in the reporting year and were retained in employment.  In evaluating the methodology used in the past, GCC recognized that the process used failed to accurately capture this information.  To address this problem, GCC’s Career Placement Center will immediately implement a new procedure to directly address this performance category.  Effective Spring 2005, a database will be initiated to track student placement and retention information.

4P1 Participation in Postsecondary Non-Traditional Programs

The number of students in underrepresented gender groups who participated in a non-traditional postsecondary program in the reporting year.  Non-traditional programs are defined as those where historical participation by one gender is at 25% or less.  This includes programs in construction trades (carpentry, masonry, and drafting), health (medical assisting, cosmetology), transportation (auto mechanics), and education.  Guam achieved 10% on this performance indicator, which is slightly below the negotiated level of 12% performance standard.  The faculty advisors and the Counseling Department will continue its effort to promote awareness with female students of the high paying jobs such as those mentioned above that are traditionally dominated by males.

4P2 Completion of Postsecondary Non-Traditional Programs

The number of students in underrepresented gender groups who completed a non-traditional postsecondary program in the reporting year.  Completion of postsecondary non-traditional programs is defined as completing the requirements of a certificate or degree in a non-traditional program as defined above.  Guam achieved 8% on this performance.  This is below the 12% negotiated standard.  Although Guam did not meet this performance indicator, it was able to improve its performance significantly from the previous reporting period.   It should be noted that Guam’s labor market is concentrated in the retail and service industry where there is an even distribution of gender.  Therefore, Guam will continue to encounter difficulty in achieving this performance indicator.  

d.
Effectiveness of Improvement Strategies in Previous Program Year

The improvement strategies implemented during the previous program year (2003-2004) were:

· Improving the integrity of secondary data.

· Integrating GCC’s Career Placement Center with vocational/technical education programs.

· Improving the academic, vocational and technical skills of students by strengthening the writing skills in vocational/technical education programs.

· Improving technical skills of faculty and staff.

e.
Improvement Strategies in the Next Program Year 

Improvement strategies for the next program year are as follows:

· Academy at its Best, revamping the Secondary Tourism Program by integrating vocational and academic education.

· Strengthening writing skills of postsecondary students.

· Implementing the Digital Portfolio Program within Visual Communications.

· Developing Career Placement Center’s web page to provide on-line access of available services to students and employers.  
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