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EXECUTIVE SUMMARY

The Kentucky Department for Workforce Investment is committed to providing the leadership and guidance necessary to provide the citizens of Kentucky with the best career technical education available.  Our goals are to increased student academic and technical achievement in our career-technical programs, encourage more stringent and frequent program assessments, and provide a wide range of services to schools to assist them in implementing Perkins III initiatives.  We are continually improving the quality of programs and instruction utilizing input from industry, community leaders, parents and educators.  

As in past years, services have been available to assist schools in meeting the performance goal.   We continually provide technical assistance to schools to assist them in developing strategies to increase placement, retention, completion rates, and enrollment of nontraditional students.   Collaboration among various in-state agencies, statewide workshops and conferences by state and nationally known leaders, and consultation services are ongoing to assure quality services are being provided to assist special population students.  Tech Prep continues to be an important link between secondary and postsecondary technical programs and business and industry.  Articulation agreements between secondary and post-secondary schools are in place.   Professional development opportunities for all instructors, state of the art learning environments, individualized teaching strategies, continually updated curriculum incorporating academic and technical skills, effective assessment strategies, and the ability to provide efficient and equitable services to all students are ongoing goals.  Our most challenging problem to date is our data system (Technical Education Database System or TEDS).  In it’s sixth year of operation, TEDS has been improved each year.  We are becoming more confident in the accuracy of the summary data generated by the system and of the potential for program improvement its summary reports will provide.
PROGRAM ADMINISTRATION

STATE ADMINISTRATION  

The Kentucky Department for Workforce Investment, Office of Career and Technical Education is located in the Kentucky Education Cabinet.   It is the eligible agency that administered the Perkins grant. The Federal Programs Branch was responsible for carrying out the provisions of the Act as approved by the Commissioner (State Director) for the Office of Career and Technical Education.  The Kentucky State Board for Adult and Technical Education approved the State Plan before its submission to the U. S. Department of Education.  As a result of statewide government reorganization, the governance structure of the agency has changed.  Effective July 9, 2004, the former Kentucky Department of Technical Education, which was part of the former Cabinet for Workforce Development, was replaced by the new Kentucky Department of Workforce Investment.  This agency is now a part of the new Education Cabinet.   The Kentucky State Board for Adult and Technical Education is no longer in existence.  Meetings are ongoing with appropriate individuals within the state governance structure to address the need for the Workforce Investment Board to become the eligible agency for Perkins funding.  The Department has contracted with other educational agencies and institutions for the purposes of meeting the requirements of the law and improving technical education.

The responsibilities for administering the Perkins grant included: 

1. developing, distributing, and compiling the results of a statewide survey to identify          

      needed leadership activities;

2. holding one formal advisory committee meeting to receive input for the State Plan's

      continued implementation and improvement;

3. monitoring program expenditures to assure compliance with Perkins legislation;

4. allocating funds, approving local applications, approving leadership grants, contracting 

      with the Kentucky Department of Education and the Kentucky Community and Technical 

      College System to distribute funds to local education agencies, and approving requests 

      for reimbursement;

5. coordinating with other agencies;

6. collecting accountability data, preparing reports for analysis, and providing training to 

individuals who input accountability data into the Technical Education Data System (TEDS); and

7. working with programmers on an ongoing basis to further develop and improve the 

      current TEDS system.

STATE LEADERSHIP  

Required Activities.  In order to ensure that students enrolled in secondary and postsecondary career and technical education have acquired the skills necessary to support the increasing demands of high performance organizations, many activities occurred throughout the year that focused on meeting the standards established in the Kentucky State Plan. 

Professional development activities were held throughout the year on a variety of topics requested by teachers, including learning to use technology in the classroom, integration of academics and technical skills, classroom management, and working effectively with special population students.  In addition, short-term upgrade classes for technical instructors were offered during the summer.  The classes were specifically designed for each program.  The classes ranged in length from one to five days and provided hands on training in the latest equipment, software and teaching materials. Teachers in Office Technology and Information Technology earned nationally recognized certifications in their respective fields.  A total of 73 workshops were offered across the state.  Workshop attendance by secondary instructors increased this year with a total of 971 instructors participating, including 710 from the Area Technology Centers, 184 from the Department of Education, and 14 from Juvenile Justice Centers.  The postsecondary institution instructor attendance decreased this year; 63 instructors attended workshops compared to 115 last year.  This resulted in a total of 1,516 days of training.  Instructors who attended workshops had an opportunity to network, share ideas and locate resources.  

The Kentucky Department of Education held regional workshops were conducted to provide professional development for Career Technical Education Coordinators.  The agenda included specific information about the Perkins performance indicators, school-specific data analysis, suggested strategies and activities for addressing the indicators “not met” and CTE program standards among other relevant topics.  An orientation meeting was also held for all new CTE Coordinators.

In order to encourage newly hired technical instructors to pursue degree requirements, regional universities awarded up to 18 credit hours for the successful completion of a written and performance National Occupational and Competency Testing Institute (NOCTI) exam.  Newly hired technical instructors are required to successfully pass the written NOCTI to determine their competence in the program area in which they are to be hired.  In order to receive college credit, 21 instructors also elected to complete the performance NOCTI.  Instructors were also encouraged to obtain professional skill certification in their program area, such as ASE, AWS, CISCO, CTIA, NCCER, NIMS and MOUS.  

The New Teacher Institute (NTI) is a joint effort between the state universities offering an approved teacher education-training program (certification) and the Kentucky Department for Workforce Investment.  New technical teachers employed by the Education Cabinet, Office of Career and Technical Education, Job Corp training centers, and high school (non-degree) instructors participate in NTI in order to develop essential competencies in areas such as lesson planning, instructional techniques, learning styles, special populations, equity, test development, methods of teaching, and student discipline in their first year of teaching.  The initial five-day training is followed up three to six months later with a two-day workshop.  The two-day workshop brings participants together with experienced educators to share experiences and develop strategies in planning, managing, organizing and evaluating instructions and improve teaching techniques.   This program is integrated into the teacher internship and field-based education programs offered through the universities in Kentucky.  New teachers participating in NTI receive three hours of college credit upon successful completion of the workshop.  Up to 120 new teachers successfully completed the New Teacher Institute workshop.  
Other ongoing activities to assist instructors included visiting Tech Prep and High-Schools-That-Work sites, meeting with staff in the Department of Education and the KY TECH system of schools, mentoring, and participating in professional organizations.   Students enrolled in technical education were also encouraged to develop leadership skills through participation in technical student organizations.  Regional, state, and national conference participation was encouraged and students from Career and Technical Students Organizations (FBLA, HOSA, PBL, Skills USA-VICA) represented Kentucky at national leadership conferences. 

The Kentucky Community and Technical College System continued their innovative post-secondary training initiatives for teachers and administrators.  Seven faculty members of the KCTCS technical colleges were trained in May for the Teacher Consultation Program.  Additional training is proposed for FY 05.  Plans for the establishment of a three-tiered program in teaching improvement were developed by the district professional development coordinators for assistance to new faculty, first year mentoring, and faculty improvement regardless of years of tenure.  The mentoring program component of STEP trained 32 faculty members from each of the technical colleges.  The New Faculty Seminar pilot project included training and program development for ten technical occupational faculty in May.  


The Teacher Consultation Program was designed in 1977 to enable master teachers, who are trained in teaching strategies, to assist their colleagues in making changes in their teaching behavior.  The program, which is grounded in educational research and reliable methodology (School of Education, University of Massachusetts at Amherst), is driven by the requests of faculty who wish to analyze their teaching and implement changes.  KCTCS follows the original model, which has been adapted to fit the specific needs of new faculty within a community and technical college system.  KCTCS has trained consultants available in each of its 16 districts.  Its pool of trained consultants is constantly replenished from within as master teachers are trained at annual TCP training workshops.  New technical faculty, with their ongoing experience along with teacher consultation feedback, often rise to the ranks of teacher consultant themselves.  They go through the TCP training workshops, which are led by education experts, and return to their individual campuses ready to provide counseling to new technical faculty as the need arises.  Not all clients who seek TCP analysis and advice are experiencing classroom difficulties; some teachers seek input on innovative and creative classroom techniques they wish to implement, and this is a strictly confidential program.  TCP helps them evaluate the teaching and learning effectiveness of their new methodology.  The TCP program is a learning process for both consultant and client.  As such, TCP is a prime example of faculty developing faculty to higher standards of personal and professional teaching standards.  The addition of the mentoring program and New Faculty Seminar to this model affords all faculty the opportunity for self and program improvement.

Additionally, KCTCS supported faculty workshops for Distance Learning, CMS Training 

Orientation, On-line teaching, KCTCS orientation, and Web CT Training.  Large scale training was also conducted, including orientation of new nursing faculty, spring TA3 conference, Career and Technical Training conference, tenure and promotion training for faculty, Master Teacher Seminar for KCTCS technical faculty to enhance classroom methodology, the furniture restoration program, private chef course training and program development, New Horizons conference and discipline specific sessions for faculty at all 16 colleges.

Nontraditional career education was promoted throughout the year.  A Perkins funded project allowed a university to develop the “Enhancing Gender Equity Awareness Skills” project.  Twenty-five activities were designed to influence students to be more successful in a nontraditional technical area or to consider a career in a nontraditional technical area.  Developed in CD and notebook format, the activities were distributed to 176 local school districts, 53 area technology centers, 14 community colleges, 9 technical colleges and 8 universities receiving Perkins funding.  In addition, an activities packet was developed and distributed for the “Educating Tomorrows Workforce” project.  Twenty careers that are typically male-dominated and five careers that are traditionally female-dominated were selected.  Activities were field tested and distributed to all schools receiving Perkins funding.  

During the ’04 fiscal year, the Corrections Education Unit of the Kentucky Community and Technical College System saw a substantial growth rate in enrollment, retention and completion rates as well as expanded degree offerings.  Perkins funding was utilized to make purchases to replace obsolete equipment and to provide new equipment to meet curriculum revisions and industry standards.  One counselor was also funded to provide educational counseling services to two correctional campuses.  Perkins funds amounted to approximately $179,000, and state funding for personnel salaries and operational expenses amounted to approximately $5,714,000.  Equipment purchases have continued to be a priority during the past year due to curriculum revisions.  KCTCS’ curriculum is developed using business and industry standards and is based on the input from business leaders in the state.  Faculty continued to work on the implementation of collaborative programs between technical, academic, and community college departments to assist students in overcoming educational barriers to ensure students have the opportunity to reach the highest level of educational opportunities available through KCTCS.  Through continued curriculum development, state-of-the-art equipment, and adequate career counseling services, the correctional education program awarded 653 certificates and 219 diplomas during the fiscal year.  

Both secondary and post-secondary curriculum within our state is constantly undergoing revision and development to meet the changing needs of industry and provide students with skills to be successful in the workplace.  Secondary curriculum for the Kentucky Tech area technology centers was reviewed and evaluated by teams of instructors, state supervisors of instruction and business and industry representatives to assure that skills demanded by industry were being taught.  The secondary curriculum used within KY TECH is aligned with that being used in post-secondary KCTCS technical colleges to allow a seamless transition for students from secondary to post-secondary technical education.  The curriculum also integrates academic and technical skills.   The web-based curriculum database system was revised to include all skill standards available in Kentucky.   Both the lesson plan and curriculum databases have been very well received by teachers and are continually being updated to meet instructional needs.  

Both the curriculum and lesson plan databases are open for viewing to anyone who has access to the web.  Other states have called or e-mailed and asked about using the site.  They are welcome to use the site keeping in mind that the material is copyright protected.  This has been a wonderful tool for experienced teachers to locate new teaching strategies and for new teachers to find assistance in planning for those difficult first years as an instructor.  In addition, teachers can "chat" with their colleagues at the web site and share teaching ideas or ask for assistance with a problem they are encountering.  

The Kentucky Department of Education  (KDE) continued its development and revision of curriculum materials during the year.  The approach used was standards-based and emphasized the alignment of standards, especially the academic standards of science and math.  Standards-based courses were completed in the program areas of Agriculture, Business, Family and Consumer Sciences, Health Science, Industrial Education, Marketing, and Pathways to Careers.  Integrated math, science, language arts, reading and writing are predominant in the courses.  

The KDE Commissioner sent information to all local school districts regarding interdisciplinary Career Technical Education and academic courses that count for high school graduation requirements.  The Commissioner emphasized Kentucky’s commitment to integration by saying “It is required that a core content teacher certified in the respective career and technical area work together in planning, implementing, and monitoring progress throughout the course to assure that all aspects of the Program of Studies and Kentucky Core Content are addressed.  The career and technical teacher may be the primary instructor, and the core content teacher may be the collaborating teacher of record.  Professional development will be provided for schools implementing the courses.  The following courses have been developed as interdisciplinary courses:


●Agribiology for the Life Science component within the Science requirement


●Agriscience for the Life Science component within the Science requirement


●Business Economics for Economics within the Social Science requirement


●Computer Aided Drafting for the Geometry requirement


●Construction Technology/Geometry for the Geometry requirement

 
●Consumer Economics for Economics within the Social Studies requirement


●Health and Wellness for the ½ credit requirement in Health


●Math for Business and Industry for the Math elective requirement


●Medical Science for the Life Science component within the Science requirement

●Nutritional and Food Science for the Life Science component within the Science requirement.

The National Consortium for Health Science and Technology has worked with the American Careers magazine to develop a publication exclusively for health careers.  This publication can be used for secondary and postsecondary program recruitment as well as providing career guidance for all students.  The publication is accompanied by a teacher’s manual that includes lesson plans and case studies for integrating the information into the Health Careers curriculum.  Unite to Read, a statewide project, was designed by Kentucky’s Career and Technical Student Organizations (CTSO) for implementation during the 2004-2005 school year.  The goal is to have all student organizations within a school or district work together to promote literacy and lifelong reading.

Permissive Activities.  Articulation agreements are in place and are constantly being reviewed and discussions are ongoing with two-year technical colleges and eight regional universities within the state, and with selected private and technical colleges in neighboring Indiana, Illinois, and Tennessee for all technical programs offered in the secondary schools.  Our goal is to provide our students the opportunity for a seamless transfer of credits from the secondary to post secondary level, encouraging a better-educated workforce and potential economic development opportunities for our state.

The Kentucky Community and Technical College System continued its planning and development of on-line courses, forming partnerships between secondary and post secondary educational agencies to provide access to education for Kentucky citizens who would not have the opportunity to learn if not for the convenience and accessibility of e-learning through the Kentucky Virtual University.  

KCTCS also continued development and implementation of DACUM/Work Keys profiles of each program area being taught.  Business and industry representatives served as profiling subject matter experts.   Once developed, the profiles were provided to over curriculum committees for consideration and inclusion in the development/revision/alignment of the KCTCS curriculum.  The process has earned KCTCS national recognition and the curriculum development and revisions will prepare graduates for entry into the workplace.  The project has benefited the overall post-secondary system by allowing a means of measuring student knowledge prior to entry into the program and also upon exit from the program to determine if the student has met a previously defined standard.

The “Information Technology Teacher Certification Initiative” continued for it’s third year at the secondary level.  Eighteen workshops were conducted in collaboration with the Office of Career and Technical Education and the Kentucky Department of Education.    These agencies have joined this nation’s leading IT corporations in identifying and meeting the challenges of rapidly changing technology through a Comp TIA membership and growing teacher Comp TIA certification.   During the 2003-2004 school year, enrollment in secondary Information Technology programs continued to increase, and many students were transitioning to post secondary IT programs.  In addition, the state is in the planning stages of preparing to offer IT courses online so that Kentucky high school students who do not have access to IT programs will have an opportunity to enter this career area.  

Core Indicator Related Activity.  The state plan advisory committee, made up of representatives from secondary and postsecondary career and technical education, met several times throughout the year to deal with requirements in the Perkins Act.  This committee reviewed the recommendations from the Office of the Inspector General related to the data audit and the responses to the recommendations.  During the review of the responses, appropriate revisions were made to the report.  The group met to review the guidelines for revising the performance indicators and measures and agreed upon the performance indicators and measures that were submitted to the Office of Vocational and Adult Education.  This group was also involved in the negotiations for the performance indicators.  Two meetings were held to revise the State Plan for FY ’05.  Individuals from the education community, economic development, and employment services provided information to be included in the revisions to the State Plan.  Based upon the information provided, the revisions to the State Plan were made and disseminated to the members for their review.  The second meeting was to look at the revised plan and obtain their approval.

This advisory group also met to prepare for the monitoring team visit by reviewing the areas to be monitored and identifying the documentation needed for the monitors.  The committee members met with the monitoring team during the exit interview.  Upon receipt of the monitoring report, this group will meet to discuss the findings in the report and respond to the recommendations or concerns.

On February 18, 2004, a survey was e-mailed to eligible recipients and other career and technical education personnel to identify topics the teachers, administrators, and others felt were needed to make them more effective and to increase student achievement.  The survey results were compiled and used to identify how the leadership funds were to be used.

Much effort has been devoted to making the Technical Education Data System complete, accurate, and reliable.  Reports have been developed to identify students who were in the system, but not counted in the data for the accountability report.  These reports also identify students who have been counted twice.  In-service sessions were held to train and retrain individuals to input data into TEDS as well as supervisors at the local level.  Data audits have been conducted to identify problem areas, and efforts made to eliminate the problem areas.  The revisions to the State Plan were mailed to the coordinator of the Kentucky Workforce Investment Board. 

Program assessment grants for secondary education were continued. An assessment instrument has been developed and revised to evaluate technical attainment by program at the secondary level in area technology centers.  The instrument was developed and revised with input from postsecondary educators, administrators, teachers, and business and industry representatives.  The goal of the assessment project is to ensure that all technical programs operated by state and local school districts are offering students the same quality of program offerings, and ultimately, the same opportunities for employment and a seamless path to post-secondary education.  During the school year, selected industrial education programs at the secondary level were visited by assessment teams.  These teams consisted of a university teacher educator as the leader, an industry representative, and state staff from secondary and post-secondary educational agencies.  During each assessment visit, programs were thoroughly reviewed and evaluated in each of the following areas: technical and academic curriculum, lesson planning, post-secondary links, program contributions to the community, follow up and placement, classroom safety, involvement in student organizations, incorporation of technology in the classroom, work-based learning opportunities for students, teacher certification, and professional development.  Technical assistance was given to teachers/principals/coordinators as visits were made.  Training was provided throughout the school year and summer.  During the past fiscal year, 53 secondary schools were visited.  Each program was required to develop a plan for program improvement to meet program goals.  A web site has been developed to house the assessment instrument and allow schools to access the instrument to conduct a self-evaluation at the end of the school year.  The website also includes instructions, supporting documents, resources, and examples of documentation.
A performance-based training and assessment system known as the Skill Standards Certification System was initiated in 1999 for secondary students enrolled in technical education.  The statewide implementation of the skill standards project has encouraged all teachers to ensure that they are teaching current curriculum that is aligned to the industry endorsed skill standards by occupational area.  Aligning the curriculum is helping to ensure that students statewide are receiving high-level technical training in their chosen career area in addition to measuring academic and employability skills.  The reporting of assessment results at the state, school and student level has been very beneficial to career and technical education teachers as they work to align their curriculum and evaluate how their students “measure up” to others statewide on the Kentucky Occupational Skills Standards Assessment.   This endeavor is helping to shape the direction of career and technical education in our state.  The implementation of the Skill Standards Assessment has placed a heavy focus on the need for all schools to accurately and consistently report student information at the secondary level.  This system is helping to close the gap and guide districts in more thorough and accurate reporting.  The skill standards assessment has served as one means of reviewing the performance level of career and technical education programs in Kentucky. 

The assessments were developed "in house" with input from business and industry representative and teachers.  All students who are enrolled in technical programs at the secondary level in local high schools and area technology centers who have completed or are currently enrolled in the 3rd credit of a career major take the appropriate test for the career area in which they are enrolled each spring.  Although successfully passing the test is not a requirement for their graduation, participation in the assessment process allows the student to see the skill level they have obtained in their class work in the technical field he or she is pursuing.  In addition, the test results serve as a credential for students to provide future employers.  
In 2004, a total of 13,056 secondary students participated in 19 career areas of Kentucky Occupational Skill Standards Assessment (KOSSA).  Statewide, 40% of the students assessed met the criteria for a KOSSA certification in their career area.  This is up from 34% in 2003.  The KOSSA system is serving as a meaningful tool at the school, district, and state level as a means for program evaluation and improvement in career and technical education in Kentucky.

The Kentucky Community and Technical College System continues it’s ongoing project of utilizing DACUM and Work Keys together as a means of determining the accountability of its programs.  This project assists faculty in determining if the student has met a previously defined standard and serves as a means of measuring student knowledge prior to entry into a program and also upon exit from the program.  

Progress continues to be made on the state’s data collection system: the Technical Education Data System or TEDS.   User screens and summary reports were modified this year to make them more user friendly, rollover programs were developed and refined to eliminate the need for post-secondary institutions to enter student data into TEDS that had already been entered into a similar system, and programming was evaluated and revised to assure accurate calculations in summary reports.  To eliminate duplication of data entry – particularly demographic information – the ability to transfer data between TEDS and the local school district data collection software being developed by Software Technology Incorporated (STI) was implemented.  This collaboration should reduce time required for data entry as well as assure reliable data.  In an effort to include all relevant information in TEDS, several discussions have been held between agencies to determine the necessary process for ensuring that all data can be incorporated into TEDS.  

At the secondary level, Perkins Performance Measures Annual Reports for Career and Technical Education were provided to each local school district.  CTE Profiles were also provided to each high school and school district indicating academic achievement by program area based upon Kentucky Core Content Standards and skill standards achievement based on Kentucky Occupational Skill Standards assessment results.   Within Area Technology Centers, performance measure results were sent and any school not meeting the yearly goal was asked to submit a “Plan for Improvement” that outlined specific steps the school would take to assist students in meeting the next year’s performance goals. 

Implications for Next Fiscal Year/State Plan.  The formula for postsecondary technical education continues to be based upon the number of students enrolled in technical education programs who have received Pell grants or other financial assistance through the training agreements in the Workforce Investment Act.  There are no students who receive assistance from the Bureau of Indian Affairs.

The formula for secondary technical education was based on the number of individuals aged 15 through 19 who reside in school districts and the number of individuals aged 15-19 who reside in school districts and are below the poverty line.  Information will be provided to schools receiving Perkins funding indicating the core indicators they did and did not meet for 2003 - 2004.  Schools who do not meet core indicator requirements will be asked to submit a program improvement plan to our agency and consistent non-improvement may result in funding being reduced or eliminated to the school.  Technical assistance sessions will be held throughout the state and on-site to assist eligible recipients in planning program improvements for FY 2005.

PROGRAM PERFORMANCE

Secondary schools continued improvements in skill attainment, diploma (skill standards credential), total placement and non-traditional participation.    These improvements can be attributed to several collaborative efforts with business, industry and other educational institutions.   Curriculum updates, increased number of work-based learning activities offered to students, implementation of skill standard assessments, increased participation by schools in nationally recognized programs such as High Schools that Work and Tech Prep, and the availability of numerous workshops assisted teachers and school administrators to exceed the previous year's indicators.  Workshops and on site technical assistance was provided throughout the year to assure that student data was entered accurately.  In addition, a goal for all area technology centers is to have all programs meet industry certification requirements.  For accountability goals not attained, data will be analyzed by school and program to determine specific program areas or student populations needing assistance.  Efforts will be made to evaluate the strategies used in the schools to determine if instructional techniques are affecting student performance.   Reporting procedures will be evaluated to assure that all data was reported and that it was reported accurately.  Strategies will be developed and implemented to assure increased performance in all accountability goals for next year.

Postsecondary schools exceeded the adjusted levels of performance in academic attainment, skill attainment, completion, and nontraditional completion during the 2002-2003 school year, but did not meet any accountability goals during the 2003-2004 school year.    This is a great concern for us as the data used in this year’s CAR appears to be accurately entered by each school, therefore indicating problems within programs and schools.   As with the secondary schools, reports will be analyzed by school and program to pinpoint specific programs or populations needing assistance.  This information will be provided to each school and on-site visits will be conducted to provide needed assistance.   We will request that teaching strategies and curriculum materials be reviewed and revised if necessary, and that procedures are in place to assure that students are being provided the assistance needed to achieve.    In addition, schools will be encouraged to utilize data from the TEDS reporting system as an evaluation tool to improve instruction.  Although all schools have the capability to generate reports specific to their school, program and student population, few actually do.

Placement and retention rates were lower than expected this year, particularly placement.  Procedures will be reviewed to make sure all follow-up survey information was reported correctly and data was entered into the TEDS system.   The schools did not meet either non-traditional participation or non-traditional completion goals.  All schools have been provided with packets of information to assist with recruitment and retention of nontraditional students. Workshops are available annually.   Apparently few schools are taking advantage of the assistance and information.  Assistance will be provided to all schools on opportunities that are available for students in nontraditional careers and strategies for retaining students once they are enrolled again this year.  Schools who consistently do not meet the non-traditional goals may be required to attend workshops on non-traditional topics.  

On site data audits will also be conducted to verify information entered into the system and provide training to assure faculty and administration understands the Perkins definitions of completer.  Several schools have been reluctant to enter completed student data into our data system because the system is still in development and users are encountering some problems with the system.  Although several problems persisted with the system during the 2003-2004 school year, they were minor and we were able to export some student data from computer systems utilized in individual schools. Therefore, we do not believe the data system to have resulted in poor performance results during the ’04 fiscal year.   Each technical college, community college, and university will be sent copies of their performance on the core indicators and encouraged to develop strategies for improvement if the school did not meet or exceed the state adjusted level of performance.  If poor performance continues to occur, the schools will risk their Perkins funds being reduced or eliminated. 

SPECIAL POPULATIONS

Students were provided with a variety of support services and assistance during the 2003 – 2004 school year.  The support and assistance helped students overcome educational barriers and encouraged them to succeed at both the secondary and post-secondary levels of instruction.  Special needs coordinators, readers, tutors, and note takers were provided to help students in overcoming educational barriers in the classroom.  Other assistance was provided through adaptive devices and equipment, instructional aids, reference materials, software, and counseling services.  Workshops were provided to instructors serving special population students on a variety of topics throughout the year, including accountability, technology, instructional strategies, and curriculum.  Specific topics included “English as a Second Language: Impact on Curriculum”, “Helping Special Needs Student Succeed in Career and Technical Education” and the “Impact of No Child Left Behind on Schools in Kentucky.”

Guidance and direction in dealing with special needs students were provided for new teachers and to future teachers enrolled in the Career and Technical Education program at universities across the state.  Workshops during the summer conference assisted experienced teachers with methods and strategies for improving instruction.  It is hoped this information would improve their ability to work successfully with these students.   Presentations by state staff to Directors of Special Education in local school districts, Family Resources Youth Service Personnel, Cadre Trainers for Individual Graduation Plan and Kentucky Education Cooperative for State Agency Children provided support and assistance focused on incorporating methods and strategies for special needs children.  

A leadership grant funded the  “Breaking Educational Barriers in the Classroom” project for the third year.  The project was developed to determine the types of barriers faced by students in Kentucky schools and to assist administrators and teachers in planning new ways to better serve students from special populations and those having limited English proficiency.  An advisory committee is in place to develop a means to evaluate secondary and postsecondary career and technical programs for educational barriers, develop strategies to overcome these barriers, and provide technical assistance to high schools, area technology centers, community and technical colleges, and universities to help them eliminate barriers to achievement for their special population and ESL students.  The committee developed a survey form and an interview protocol to investigate barriers.  The data gathered by these assessments will be used in developing plans for the provision of technical assistance to teachers.  It is hoped that such technical assistance will help in the removal of some barriers to success for students in these programs.  

The “Special Needs Loan Library” continued to operate through the University of Kentucky to assist secondary and postsecondary teachers.  Print and technical resources were available through the free loan program for any teachers having special needs students in their classroom.  Some materials were specially designed for student use, while others were chosen to be supportive of particular needs or to educate teachers regarding the needs of these students.

Collaboration between educational agencies is an ongoing goal to ensure special population students receive equal access to career and technical education programs and once enrolled, receive the necessary instruction enabling them to achieve at a high level.  Instructors at all educational levels are taking a more active role by encouraging all students with disabilities to enroll in vocational technical programs and actively participate in IEP meetings to help ensure appropriate placement.  This collaboration provided perspectives of what and how other agencies provide programs and services for special populations.  University personnel have worked closely with both secondary and postsecondary teachers to provide resources and guidance.  Representatives from the Department of Technical Education’s area technology centers and the state’s secondary Department of Education have worked closely with local high schools to provide services to students with special needs.  Representatives from the Department of Vocational Rehabilitation, Career and Technical Education, Exceptional Children and Program Resources (Title I) in the Kentucky Department of Education have served on state plan committees.    The Department of Education’s Career and Technical Education Division collaborated with various agencies such as the state Office of Vocational Rehabilitation, Division of Exceptional Children, Pritchard Committee, and Gear Up in order to obtain a perspective of what and how other agencies provide programs and services for special populations.    Kentucky is developing a leadership summit on Improving Results for Youth with Disabilities.  The goal of the summit is to involve representatives from several state agencies to develop a coalition of services relating to transition.  

During the past twelve months, both the Kentucky Department of Education and the Department for Technical Education conducted civil rights desk audits.  On-site visits were used as monitoring tools for schools receiving Perkins funding.   

TECH PREP

Tech Prep continued to be an integral part of career technical education in Kentucky. Applications for Tech Prep funding (Requests for Proposal) were issued to 114 local school districts, 40 area technology centers, 17 technical colleges/campuses, 9 career and technology centers, 5 regional universities, and 74 consortiums.   

Professional development was provided during the year to secondary and postsecondary academic and vocational-technical teachers, administrators, and counselors through workshops, meetings, and conferences.  A Tech Prep coordinators’ meeting was held with approximately 200 participants.  Statewide sessions were held on new requirements in the state guidelines, career clusters, articulation, integration of technical and academic skills, career guidance, teacher collaboration, identification of Tech Prep students, follow-up, developing secondary and postsecondary course sequences, distance learning, and use of technology.   During the current year, a statewide Tech Prep Integration project of academic and technical skills will be displayed in a large auditorium for parents, teachers, students, legislators, and the general public for viewing and learning about Tech Prep programs.  Sessions will be provided to showcase outstanding projects across the state.  Teachers and administrators involved in Tech Prep will have an opportunity to network with others, share teaching strategies, and obtain ideas for new projects in their schools.  A postsecondary partners meeting was added to this year’s calendar in order to bring together tech prep partners to develop ways to improve the tracking of secondary students to postsecondary institutions in our state.  

Technical assistance was provided on-site, and through phone and e-mail correspondence to assist high schools and post-secondary institutions in implementing new projects or in making improvements in their current program.  According to information reported from sites, articulation agreements, integration of academic and technical subjects and other major components of Tech Prep implementation is ongoing statewide.  All approved Tech Prep sites completed the self-study/evaluation document.  This document assists the Tech Prep office in the site approval process.  Emphasis continues to be placed on the distance learning project which has been implemented through educational technology (such as Kentucky Educational Television, KTLN, Kentucky Virtual High School, the internet, etc.).  This project provides an opportunity for all consortium partners to become more involved in the development, operation and improvement of Tech Prep programs.  Routine follow-up occurred through e-mail.  In addition to the video link, the consortium has taken advantage of collaborative on-line teaching and learning software, allowing students to use the World Wide Web to create and participate in collaborative on-line learning communities.  

FISCAL REQUIREMENTS

The Commissioner of the Kentucky Department for Technical Education signed a statement of assurance that the requirements of the Perkins Act would be implemented and audited.  Eligible recipients were required to sign a statement of assurance that they would also comply with the provisions of the Act.  Information is regularly provided to state auditors.

Monitoring of the expenditures of eligible recipients occurs through approval of budget changes, on-site visits, and technical assistance over the phone, through e-mail, and our internal accountability system to assure schools did not overspend their funding.

Fifty-one percent of the 85 percent of funds to eligible recipients went to postsecondary institutions that offered technical education programs less than a baccalaureate degree.  Forty-nine percent went to local school districts and area technology centers.  This ratio was based on full time equivalent enrollment in preparatory programs, the amount of time spent in vocational education programs, and sufficient funds to make a difference.   Kentucky chose not to set aside the 10 percent reserve in section 112(c)(1) but to allocate all of the funds through the formula process.

Allocations were calculated for 176 school districts.  Allocations for five of these school districts were for elementary education only and the allocation was transferred to the local districts where the high school students attend school.  Fifty-three area technology centers serving students from local school districts received Perkins funds.  Twelve postsecondary institutions serving secondary students from local school districts in the geographical area received funding.  The area technology centers use the same curriculum as the postsecondary technical colleges, facilitating the transition of secondary students to the postsecondary technical institutions.

Waivers were granted to districts that could demonstrate why they could not join a consortium and if there were sufficient funds to make improvements in the program.  There were 13 waivers approved and three approved consortia.  One district requested a waiver but did not follow through by signing an affirmation that they would maintain and provide this agency complete, accurate, and reliable data.  

State Performance Summary.   The state performance results shown in the performance accountability section of this report are based upon the performance indicators negotiated for FY 2004.  Postsecondary institutions did not meet any of their performance goals.  At the secondary level, schools exceeded the state performance goals in technical attainment, diploma (skill standards credential), total placement and non-traditional participation.  

Definition of Vocational Concentrator and Tech Prep Students.  At the secondary level, a vocational concentrator is a student who is enrolled in a technical education program and satisfactorily completes three courses in a sequence of courses for an occupation.  The sequence must have industry-validated standards leading to an occupation/career major.  A tech prep student is defined as a student enrolled in a secondary/postsecondary course of study with unduplicated courses.  The unduplicated course sequence must have industry-validated standards leading to a postsecondary credential in an occupation or career.

At the postsecondary level, a vocational concentrator is a full-time student who has declared a technical education major and is enrolled in a sequence of courses.  These courses must have industry-validated academic and technical knowledge, as well as skill standards leading to an occupation or career in a one-year or two-year program.  A tech prep student has completed the secondary portion of the Tech Prep course of study.  The student is enrolled full time as a postsecondary student in the postsecondary portion of the unduplicated course of study that is based on industry-validated standards and leads to a credential.

Measurement Approaches and Data Quality Improvement.  The measurement approaches used for program accountability for secondary and postsecondary technical education for FY 2004 for academic and technical achievement, program completion, and placement in employment, continuing education, military service, and nontraditional participation were based on state reports that were generated at the local level.  Nontraditional programs were identified by cross walking the programs to the employment  data of women and men employed in occupations with less than 25% of one gender.  The core indicators and performance measures for FY 2004 had statistics to measure improvements in the core indicators required by the law.

Implications for Next Fiscal Year/State Plan.  The formula for postsecondary technical education will continue to be based upon the number of students enrolled in technical education programs who have received Pell grants or other financial assistance through the training agreements in the Workforce Investment Act.  There are no students who receive assistance from the Bureau of Indian Affairs.  The formula for secondary technical education will be based on the number of individuals aged 15 through 19 who reside in school districts and the number of individuals aged 15-19 who reside in school districts and are below the poverty line.  When the formula changed in 2000-2001, it reduced the number of school districts that did not generate $15,000.  

Contracted programmers developed reports that can be pulled from our TEDS database that indicate the each schools progress in meeting the established accountability standards for the state.  Any school not meeting accountability standards will be asked to complete and submit to our agency an improvement plan.  The plan should identify specific strategies to be implemented to assist the school in improving its accountability results.   Consistent non-improvement or failure to submit the improvement plan could result in the school’s 

funding being reduced or eliminated.  Technical assistance sessions will be available on an ongoing basis to assist eligible recipients in planning program improvements for FY 2005.

Kentucky continues to improve its new web browser-based data system knows as TEDS (Technical Education Database System).  During the summer, training sessions were held to familiarize school personnel with the system and provide information and training to assist them in accurately entering student data.  On-site technical assistance visits and consultations by phone and e-mail have been provided on an as needed basis.  Post-secondary and secondary data has been transferred electronically from the data system of the Kentucky Community and Technical College System into TEDS.  The Kentucky Department of Education has programmed its database to permit the electronic transfer of secondary data to TEDS.  

A section of the TEDS database has been developed to maintain records of Training & Development programs in business and industry.   All program titles at the secondary and postsecondary level have been evaluated by a committee and duplicate titles of programs eliminated to ensure more accurate entry of data.  Although programming modifications continue to be made to fine-tune the system, the majority of schools receiving Perkins funding are able to enter student data and produce summary reports using the TEDS software.  The Technical Education Database System allows schools to collect student data and generate reports to assist the schools with program planning and assessment.  A challenge during the coming year will be to encourage schools to make better use of the data they are collecting for program improvement.  Of particular concern to this agency is the Tech Prep reporting.   We plan to work closely with the Tech Prep Director to assure that data is entered for students participating in the program, especially at the postsecondary level.  Numbers have been very low during the past years and we believe schools are either not reporting students or do not have an identifying procedure in place to determine who is a Tech Prep student. 

Schools have access to individual statistics regarding enrollment, program completion, and placement into business and industry.  An agreement has been signed between our agency and the state’s Department of Unemployment Insurance to obtain employment data through an exchange of information.  This process is now available.  However, to determine if the students are employed in the area trained, related to training, or unrelated, a survey will still be sent to the students to obtain that information.  Employers of former students will be surveyed to determine the quality and effectiveness of the technical education program in which they were enrolled.  Our agency will continue to work with local school personnel to assure accurate data has been entered into the system in a timely fashion.  

An agreement has been reached between our agency and the Kentucky Department of Education and the Kentucky Community and Technical College System to transfer the results of the Skills Standards tests into TEDS, allowing schools to incorporate the test results with other data collected in TEDS, such as completion and placement information.  In addition, secondary Commonwealth Achievement Testing System (CATS) test results can now be transferred directly into TEDS.  The CATS tests measure student performance in Writing, which is part of Kentucky’s secondary performance measure 1S1, academic attainment.  The CATS test results may then be combined with other TEDS data such as completion and placement information. 

The equity coordinator for the Department of Career and Technical Education continually strives to provide support and guidance to secondary and post-secondary schools through workshops, technical assistance and availability of resource materials.  All schools are informed on a regular basis of trends and issues affecting non-traditional students through electronic newsletters from the National Alliance for Partnerships in Equity.  Since the 1976 legislation, increasing the participation of students enrolled in programs preparing students for nontraditional employment has been a statewide goal.  Several Perkins leadership grants were awarded at the post secondary level to develop materials to be used by all programs in the state.  A website was established to provide students information on nontraditional careers.  Two projects provided teachers with materials to utilize in the recruitment and retention of students to nontraditional programs.   Secondary schools had great success during FY ’04 in non-traditional student participation, exceeding the statewide goal by 1.17%.  They did not meet the established nontraditional completion goal of 22.46%, attaining only 18.93%.  At the postsecondary level, the nontraditional participation goal was 13.25% with schools achieving 11.31%, and the nontraditional completion goal was 11.75% with schools achieving 9.18%.  We are in the process of analyzing nontraditional participation and completion rates by school and by program.  Our goal is to contact each school not meeting the established participation or completion goal and together try to determine why programs are not attracting and retaining nontraditional students and offer technical assistance to assure that goals are met next year.

Effectiveness of Improvement Strategies in Previous Program Year.   During the past year Perkins funds have provided professional development opportunities for instructors and administrators and purchased state-of-the-art equipment in classrooms and laboratories.   The administration has emphasized the importance of integrated academics and technical skills.   Materials have been provided to all schools to utilize for nontraditional recruitment and retention.  Professional development opportunities were expanded during the year, especially those that allowed instructors to upgrade their knowledge and skills on equipment being used in industry.  Opportunities were also provided for instructors to work with their academic colleagues to develop integrated learning projects, to improve their knowledge in the use of technology in the classroom, to learn about individual learning styles, and to become more effective in classroom management skills.  The implementation of the secondary program assessment process and assistance from state staff in curriculum, lesson plan database implementation, and instructional methodologies all contributed to student success.   At the post-secondary level, equipment purchases have increased in all schools allowing students to be trained on the latest technology.  Improved technology has increased student interest in class participation and increased their likelihood of being hired in industry upon completion of the program.  Schools not meeting accountability goals last year were required to submit improvement plans and on site assistance was provided to each school to assist them in meeting their accountability goals.   Despite these efforts, postsecondary schools did not meet their accountability goals and secondary schools did not meet goals in academic attainment, program completion, and non- traditional completion.  For each accountability goal not attained, data will be analyzed by school and program to determine targeted areas in need of improvement.  This information will be shared with administration and teachers and a plan of improvement will be required.  Progress on the improvement plan will be monitored during the school year, with mid year accountability reports being issued.

Improvement Strategies for Next Program Year.   Special effort will be made to assist schools in developing strategies to bring performance levels for all accountability indicators to baseline levels.  We will work with program area consultants to assist secondary and post-secondary schools that did not meet accountability indicators.  Each school not meeting statewide goals will be asked to develop an improvement plan and schools who continually fail to meet their accountability goals will risk funds being withheld.  

Improving data collection through the use of the Technical Education Database System will continue to be a focus next year.  Additional reports will be added to assist the state staff in preparing summary data reports in a timely fashion for both federal and state accountability purposes.  Additional reports will be developed for use at the local level to assist instructors and administrators in readily assessing the status of a program.  Training will be held for all users and on-site, e-mail and telephone assistance will be provided as needed.   After six years of development, we have confidence in the summary reports our accountability data system is producing.  Any deficiencies in accountability data now appears to be a result of poor performance within a school or a program rather that a result of an inadequate data system.  Due to the poor performance of our post secondary institutions on this year’s accountability goals, we will hold a Perkins summit in February, requesting a representative from each agency to attend.  Data will be analyzed by school and by program to determine where efforts will need to be targeted.  Workshops will be provided in a variety of topics to assist schools in achieving their accountability goals.  A wide range of on-site technical assistance will be provided to schools in implementing Perkins III initiatives and meeting their accountability goals.   

Professional development workshops will continue to be provided to assist personnel at secondary and post-secondary institutions with special populations and gender equity initiatives.  Equipment will continue to be updated to meet industry standards.  Professional development opportunities will continue to be expanded to assure instructors are knowledgeable about the latest equipment, software, and instructional strategies.  Integration of technical and academic programs will continue to be encouraged with assistance provided in developing integrated projects.  Partnerships will continue to be formed between educational institutions, state agencies, business and industry and the community in order to assure that all students in our state receive a technical education of the highest quality available.  

