LOUISIANA

CONSOLIDATED ANNUAL REPORT NARRATIVE

For FY 2002-2003
Executive Summary

A highlight of fiscal year 2002-2003 was the announcement that Louisiana qualified for a WIA Incentive Grant because the partnering agencies (Perkins, Adult Education and Labor) in concert with one another showed adequate yearly progress toward achievement of agreed upon performance indicators.  Louisiana is committed to accountability and to achieving the agreed upon performance levels but its commitment goes beyond performance measures.  LCTCS wants the best for all citizens and is committed to wisely using federal resources such as Perkins to enhance the quality and sustainability of career/technical programs across the State in order to meet the ultimate goal of workforce quality.

The following pages present the performance results of the eligible Perkins recipients.  While not 100% successful in achieving targeted performance levels, improvement has been observed.  The State’s postsecondary community colleges and universities exceeded the adjusted levels of performance for all indicators for the second year.  The State’s Technical College exceeded expectations in all performance indicators except for 4A2-Nontraditional Completion.  Secondary targets were met for 3S1 (Placement) and 4S1 (Nontraditional Participation).  Performance levels for the remaining indicators – 1S2 (Skill Proficiencies), 2S1 (Completion) and 4S2 (Nontraditional completion) were not met.  Program completion was within 88% of the target and was .79 higher than 2001-2002.  Nontraditional participation and completion performance indicators appeared to be more realistic and are a reflection of improved data collection efforts.
Narrative 

I. Program Administration [Section 122 (c)]

a. Report on State Administration

(roles/responsibility summary)

The Louisiana Community and Technical College System Board of Supervisors is composed of fifteen (15) individuals, appointed by the Governor.  The Board is charged with the responsibility of the administration of the Carl Perkins Vocational and Technology Education Act.  As a “unified state” under Workforce Investment Act, Perkins activities are further coordinated with the Workforce Commission, established by Executive Order of the Governor for oversight of adult training programs.

The Louisiana Community and Technical College System (LCTCS) management structure includes the system office, one technical college with forty-two (40) campuses, two technical community colleges  and seven community colleges.  A small unit within the LCTCS system office oversees Perkins’ administration.  Eligible recipients include postsecondary institutions under the direct governance of LCTCS, other State two-year institutions, as well as those institutions of higher education that offer associate degrees, and secondary city/parish school systems.  To more effectively serve eligible recipients at the secondary level, a memorandum of understanding is prepared annually between LCTCS and the Louisiana Department of Education.  The 2002-2003 partnership agreement provided the Department of Education with 40% percent of administrative funds and 50% of leadership funds for providing technical assistance, collecting data for performance indicators, conducting professional development, assisting with career and technical student organizations and supporting guidance and counseling activities.  Fiscal matters are processed through LCTCS office of Budget and Financial Affairs.  A separate internal audit division of LCTCS is responsible for financial monitoring relative to the grant.

b. Report on State Leadership [Section 124]

1.
Required Activities

Louisiana addressed the eight required uses of funds in a variety of actions and activities that included the following:

Assessment of Program Activities – 

· LCTCS Board of Supervisors mandated national standards recognition, including program specific certifications, and implementation in like programs across the state. 
·  Fifteen secondary systems conducted self-studies associated with official monitoring visits by Department of Education personnel.

· Representatives from eight other state agencies (including LCTCS and Department of Education) continued to meet on regular basis to research work related assessments in order to align and prevent duplication of work related assessments offered throughout the site.  As a result of this work, a paper was released during the spring 2003, as well as a statewide initiative Louisiana Work Ready!
· Participated as host in Louisiana Work Ready! Conference where attendees had numerous opportunities to learn about various assessment instruments and noteworthy practices available for use and in use throughout the state.
· SDE released a concept paper “creating the High Schools of the Future” based on internal and external assessment of high schools and student achievement.
· U. S. Department of Education’s Office of Adult and Vocational Education (OVAE) conducted a two-day assessment of current activities and projects being conducted with the use of Perkins funds.
· Convened representatives from low-performing districts for technical assistance in developing strategies specific to meeting core performance measures
· Worked collaboratively with representatives across the Department of Education to issue a RFP aligning Louisiana initiatives to increase the effectiveness of secondary education and assist with high school reform.
· Introduced LCTCS system personnel to the process for evaluating Associate Degree programs in order to seek accreditation by recognized agencies.
Developing, Improving & Expanding Use of Technology –

· Supported development of  web-enhanced courses to supplement traditional classroom instruction at several technical college campuses
· Offered instruction in using compressed video for in-house training and credit and non-credit courses.
· Supported introduction of submersible technology industry at one of the community colleges to encourage occupational awareness within offshore industries.
· Designed web-based instruction program to support self-regulation for developmental learners
· Developed multimedia CD designed to build skills related to education in general and technology skills.  Tutorial categories included Study Skills, Online communication, Technological Proficiencies, Learning Styles and Learning Management Systems.
· Implemented CISCO Networking Academy Program for two rural school systems and created mentor system between computer networking industry and secondary/postsecondary institutions to assist in meeting national standards
· Conducted workshops at Super Summer Institute that included certification testing in Microsoft Office Specialist, A+ Certification, and Web Fundamentals
· Encouraged use of high technology at individual institutions through leadership grants that were offered to eligible recipients on a competitive basis.
Professional Development 

· Sponsored second Leadership Development Institute to groom emerging leaders for the State’s Community and Technical College System.  Themes for the 25 enrollees in their six sessions included developing leadership skills as change agents, creating a climate for student success, strategic planning, institutional advancement, resource development, practical aspects of leading, economic and workforce development for economic competitiveness and assessing self as a leader.
· Sponsored the continued team participation in the Asheville Institute on General Education sponsored by American Association of Colleges and Universities.  LCTCS was the only two-year system invited to attend.
· Hosted annual super summer institute and focused on major industries and/or occupations of informational technology, lodging management, culinary arts, child development, teacher preparation, and automotive technology.

· Hosted planning and leadership development sessions for career/technical student organization leaders and officers.

· Sponsored twenty-one Family and Consumer Sciences teachers in attending ProStart training for Levels 1, 2 or 3.
· Developed and presented a Nursing and Allied Health Educator Training Institute for nursing professionals from eligible postsecondary institutions

Support for programs that improve academic, vocational and technical skills of students –

· Sponsored continued participation of a team at the American Association of Colleges and Universities (AACU) Asheville Institute on General Education

· Maintained membership in the Mid-America Vocational/Academic Curriculum Consortia 

· Participated in the Gulf Coast Process Technology Alliance to foster programs of study in one of the State’s high growth/high earnings career clusters.
· Prepared adults for postsecondary career technical programs using local designed academic remediation program 

· Provided program that enabled special population students in rural area of state to receive industry based certifications in Information Technology areas

· Assisted in connecting early childhood education to industry needs and national quality standards.

· Used occupational profiling to embed employability and workplace skills into the core career-technical curriculum

· Developed course descriptions and model course guides for Agriculture, Health Occupations, Technology and Family and Consumer Sciences.

· Funded summer program that provided high school students with opportunities to gain hands-on computer experience through a computer assembly class.
· Funded summer program that allowed a technical college campus to prepare high school students to become Certified Nursing Assistants.  
· Funded summer program that allowed high school students opportunities to explore technical careers while strengthening basic academic skills at a local technical college campus.
· Continued participation in SREB’s High Schools That Work Consortium
· Received training in Spot-light on Reading and Spot-light on Algebra for HSTW academic integration into technical education classes

· Maintained membership in the Industrial Instrumentation & Controls Technology Alliance (IICTA)

Providing Preparation for Nontraditional Training and Employment 

· Acquired “Destination Success:  Tools for Improving Student Outcomes in Nontraditional Programs” and provided technical assistance in its utilization to postsecondary eligible recipients.
· Hosted statewide equity leadership conference featuring nationally know presenters of Craig Zablocki, Dorothy Reese and Salome Heyward.
· Maintained system membership in National Alliance for Partnerships in Equity.
Partnership Support –

· Continued efforts in the process of meeting the LCTCS Board of Supervisors’ mandates for attainment of nationally recognized industry standards for all instructional programs. 

· Continued association with the Louisiana Workforce Commission and the Louisiana Automobile Dealers Association to participate in the AYES program for automotive technology. 

· Collaborated, as a unified state participant, with other state-level agencies to look at challenges facing Louisiana’s children, youth, and their families; identify what it takes to make sure they, are given opportunities to learn and succeed in work and school, and  identify resources needed to invest in our youth.
· Continued active participation in the Gulf Coast Process Technology Alliance.

· Served on Governor’s Children’s Cabinet Advisory Board designed to promote children’s issues.

· Funded LSU Ag Center to support professional development and curriculum efforts for secondary agriculture programs as well as to assist with FFA activities

· Funded summer grant to conduct a construction careers workshop for secondary student utilizing the National Center for Construction Education and Research (NCCER) materials.
· Worked with Career Builders (community/industry based organization) to develop and implement a course for process technology at the secondary level

· Funded summer grant that allowed a technical college campus to offer a class, Introduction to Industrial Careers, to high school students that provided insight into three industrial career choices – Instrumentation, Electricity and Process Technology.

· Continued active membership in the Industrial Instrumentation & Controls Technology Alliance (IICTA)

Serving Individuals in State Correctional Institutions -   One percent of the State’s grant was provided to 12 postsecondary institutions for assistance in providing technical training at correctional facilities. 

Support for Programs for Special Populations – 
· Major support was provided through technical assistance to eligible recipients by the Special Populations Coordinator. 
· Represented CTE on the Louisiana Youth Policy Network to discuss issues related to youth as well as promote the Blueprint for Investing in Louisiana Youth.

· Convened an entry level skills work group to address the skills training needs for Special Populations in the Options program. 
Permissive Activities

Improvement of career guidance and counseling:

· Worked with technical college to structure new standards in student recruitment, retention, placement and follow-up services

· Provided forty-three urban high school students to participate in four activities to promote student attainment of challenging academic and technical standards.  Workshops were conducted in pre-career assessment, persona career advising, career exploration, and post-career assessment.
· Offered satellite conference through LCTCS with regional ACRN representatives for addressing national counseling concerns.

· Convened a group of individuals training in Career Development Facilitation to develop a Career Development Guide in order to assist Louisiana teachers in helping students understand the career development process.

· Offered a “Professional’s Day Out” where educators and counselors from one school system explored benefits of attending the technical college and received labor market information to aid in making career choices
Establishment of agreements between secondary and postsecondary vocational and technical education programs:

· Cisco network Academy Project at LTC Delta

· Summer partnership at LTC Evangeline

· Established statewide articulation agreements between Louisiana Technical College and Department of Education in ProStart (Culinary Arts), AYES (Auto Technician), and EMT (Health).
· Signed articulation agreement between Department of Education and nine institutions for Teacher Cadet (teacher preparation) program.

· Participated in steering committee of Louisiana State University’s  BEST program (Biotechnology Education Students and Teachers)

· Funded summer grant program that allowed twenty-two rural students to work toward associate degree at local technical college.

Support for vocational and technical student organizations:

· Supported Louisiana State University Ag Center’s endeavors with FFA (secondary student organization for ag students)

· Supported Phi Beta Lambda (postsecondary student organization for business students) through contracted services for guest speakers at state conference

· Provided staff, instructional materials, and other professional services to support SkillsUSA at both the secondary and postsecondary levels

· Maintained contact with leaders of secondary career/technical student organizations through specially designed contracts of endeavors
Support for education and business partnerships:

· Funded member for LCTCS institutions to participate in the Gulf Coast Process Technology Alliance

· Incorporated bio-emergency and terrorism awareness training into EMT curriculum

· Served on Louisiana Jump Start Committee, part of a national Jump $tart Coalition for Personal Financial Literacy, to increase the financial literacy of teens.

Support to improve or develop new vocational and technical education courses:
· Worked with Agriculture Education Advisory Committee to pursue implementation of agriculture programs within the community colleges

· Participated (one of only six states) in Education Commission of State’s program to develop teacher preparation programs at community college level (look at word list)

· Sponsored a MedCamp to introduce students to medical occupational and technical careers while reinforcing language arts and math skills.
· Added Web Design course to secondary offerings

· Developed course descriptions and models for Lodging Management I and Lodging Management II

· Participated in skills options meetings to develop statewide consistency in locally developed skills certificates and to address lower skills for special populations

· Served on Health Works Commission the examined the workforce needs of the healthcare industry, the education of future healthcare workers and the image of healthcare professionals in the state.

· Sponsored a grant that allowed a community college Division of Telecommunications to produce a made-for-television movie.

2. a.  Core Indicator Related Activity

The major emphasis relative to Core Indicators activity continued to evolve around efforts to use and collect more valid and reliable data.  Past efforts included modifications to measurement definitions as well as transitioning from national to state baseline data.  Performance measures and outcomes for 2002-2003 included:

Secondary

	Core

Indicator
	Measurement
	Measurement

Definition
	Targeted Level
	Actual

Performance

	1S1
	Academic

Attainment
	Program

Completion
	77.26
	75.43

	1S2
	Skill Proficiencies
	Program Completion
	45.92
	40.42

	2S1
	Completion
	Program Completion
	45.42
	40.42

	3S1
	Placement
	Students placed in further study, employment or military
	79.68
	81.46

	4S1
	Nontraditional

Participation
	% enrollment by vocational participants in nontraditional programs
	7.57
	15.11

	4S2
	Nontraditional Completion
	% enrolled in nontraditional programs that complete
	19.33
	12.72


Postsecondary (Community Colleges & Universities)

	Core Indicators
	Measurement
	Measurement Definition
	Target

Level
	Actual

Performance

	1P1
	Academic Attainment
	Program Completion
	13.958
	16.19

	1P2
	Skill Proficiencies
	Program Completion
	13.95
	16.19

	2P1
	Completion
	Program Completion
	13.95
	16.19

	3P1
	Placement
	% of students placed in further study, employment or military services 
	90.00
	98.47

	3P2
	Retention
	% of students retained in placement status for at least 6 months
	50.17
	92.25

	4P1
	Non-traditional Participation
	% of vocational participants enrolled in non-traditional program
	7.72
	16.98

	4P2
	Nontraditional
	% of participants in nontraditional program that complete
	7.71
	17.04


Postsecondary (Technical College)

	Core Indicator
	Measurement
	Measurement Definition
	Target Level
	Actual

Performance

	1A1
	Academic Achievement
	Program Completion
	26.00
	37.64

	1A2
	Skill Proficiencies
	Program Completion
	26.00
	37.64

	2A1
	Completion
	Program Completion
	26.00
	37.64

	3A1
	Placement
	% of students placed in further study, employment or military status
	78.04
	80.26

	3A2
	Retention
	% of students retained in placement status for at least 6 months
	58.05
	87.61

	4A1
	Nontraditional Participation
	% of vocational participants enrolled in nontraditional program
	8.17
	9.99

	4A2
	Nontraditional Completion
	% of participation in nontraditional program that complete
	11.53
	5.55


c. Implication for next fiscal year/State Plan

Secondary programs continued to meet the performance level for placement and nontraditional participation.  Performance levels for all the remaining indicators remained below level; however, academic attainment did increase significantly from 71.93 to 75.43 over a one-year period and 1.83 below the targeted level.  It should also be noted that better data collecting efforts have attributed to non-traditional participation and completion data that is believed to more realistically reflect activity within the nontraditional environment.  As local applications are prepared, system will be expected to review their progress in achieving the performance levels and to direct resources and/or activities toward their improvement.  

The postsecondary community of community colleges and universities exceeded the adjusted levels of performance for the 2002-2003 year.  The Technical Colleges (whose performance levels are reported under the Adult measures) exceeded their adjusted levels of performance for all indicators except 4A2-Nontraditional completion.  This will be an area that will be looked at for the 2002-2003 year.

II. Program Performance

a. State Performance Summary

The following summarizes performance indicators/measurements and results for 2002-2003.  

Student Attainment of Academic Skills

(1S1 and 1P1)

Secondary

Measurement of attainment of academic skills was determined by use of the statewide assessment program – LEAP – Louisiana Educational Assessment Program.  The agreed upon level was 77.26% while actual performance level was 75.43% or 98% of the target.  It is noted that while the performance level  did not meet the targeted level, it does represent a 3.5 point increase from the previous year performance measure.  Over 100,000 students were assessed in the core curriculum areas of math, language arts, social studies and science.  Male students average 75.73 or .30 points higher than the adjusted level of performance while female students averaged 75.16 or .27 points below the adjusted level of performance.  Collectively 80,23% of students scored in the acceptable ranges for social studies; 80.23% for science; 74% for English; and, 70.38% for math.
Postsecondary (Community Colleges and Universities)

The performance level achieved for program year 2002-2003 was 16.19%; 2.24 points above the target of 13.95 and 2.51 points more than the level that was achieved in 2001-2002.  It is anticipated that the academic achievement rate will continue to improve.
Postsecondary (Technical College)

The performance level achieved for program year 2002-2003 was 37.64%, almost 12 points above the target of 26.00%.  It is anticipated that the academic achievement rate will continue to improve.  

Student Attainment of Vocational Skills

(1S2 and 1P2)



Secondary

Measurement of student attainment of technical skills was determined through career/technical program completion.  The performance level was set at 45.92%.  The actual level of performance was 40.42%;   88% of the target.  A total of 24,448 completers were identified from a population of 60,491. Female students were 4.39 points below the performance level and male students 6.72 below.  New definitions for program completers were introduced in 2000-2001 and it was anticipated that performance levels would be met for 2001-2002 and subsequent years.  This has not been the case; although, program completions did increase slightly from 39.20 to 39.63 for 02-03. Thirteen systems out of the sixty-three reported met or exceeded skill attainment performance level.  Actual students defined as concentrators dropped from 67,609 to 60,491 between 2002-2002 and 2002-2003.   The State’s tuition opportunity program (TOP’s) that provides funding for qualified students to attend college has reduced the number of students who are completing a concentration of career/technical courses.  While not  included in the completion count it should be noted that 1,882 skills certificates were earned by Career Technical students in 2002-2003.   Of these, 52% were nationally recognized certificates.


Postsecondary (Community Colleges and Universities)

The adjusted level of performance was 13.95%.  Community Colleges and 

University participants exceeded the adjusted level by 2.24 for an actual performance level of 16.19%.



Postsecondary (Technical College)

The performance level achieved for program year 2002-2003 was 37.64%, almost 12 points above the target of 26.00%.  It is anticipated that the academic achievement rate will continue to improve.  

Student attainment of a secondary school diploma or its recognized equivalent, or postsecondary degree or credential

(2S1 and 2P1)



Secondary

Louisiana has not used a recognized graduation rate.  Negotiations for performance levels resulted in permission to use career/technical completion rates.  Completion rates for 2002-2003 were 40.42 or 88% of the target, 45.92%.  The implementation of the modification of the completer definition as well as TOPs requirements continues to be contributing factors for the lower performance level.  Data is being collected and it is anticipated to be available for 2004 that may offer a clearer accounting of high school graduates.


Postsecondary (Community Colleges and Universities)

The adjusted level of performance was 13.95%.  The performance level achieved for program year 2002-2003 was 16.19% which exceeds the negotiated level for the program year.  It is expected that the postsecondary Perkins recipients will continue to improve upon this rate.  Further clarification of instructions to eligible recipients proved to be a help in improving data quality.  The information provided by OVAE regarding data quality review was also quite useful as well.  

Further exploration as to the collection of other credentials besides the associate degree and diploma information is ongoing.  More importantly is the ability to certify that the collection of additional data regarding credentials earned is accurate.


Postsecondary (Technical College)

The performance level achieved for program year 2002-2003 was 37.64%, almost 12 points above the target of 26.00%.  It is anticipated that the academic achievement rate will continue to improve.  Further clarification of instructions to eligible recipients proved to be a help in improving data quality.  The information provided by OVAE regarding data quality review was also quite useful as well.  

Further exploration as to the collection of other credentials besides the associate degree and diploma information is ongoing.  More importantly is the ability to certify that the collection of additional data regarding credentials earned is accurate.

Placement in, retention in, and completion of, postsecondary education or advanced training, placement in military services, or placement in employment

(3S1 and 3P1, 3P2)

Secondary

Follow-up surveys conducted at the local level were used to ascertain placement results of program completers.  A total of 31,136 students were identified as completers and 25,362 were located during follow-up. The actual level performance level of 81.46% was 1.78 points above the established target of 79.68 or 102% of the target. Emphasis on improved data collection procedures have result in achieving this performance indicator.  Forty-five of sixty-one systems reporting showed improvement over previous years.
Postsecondary (Community Colleges and Universities)

The data used for this performance indicator reflects information on postsecondary completers from the 2001-2002 program year collected by the Louisiana Department of Labor after a search of UI wage records.  The actual level of performance achieved by the community colleges and universities is 98.47%, which exceeds the adjusted level of performance by 8.47 percentage points.  Of 2,686 completers in FY 2001-2002, 686 persons continued their education; 1,980 persons were found to be placed in employment; and 1,833 of those employed were retained in employment after a search 6 months later.

Postsecondary (Technical College)

The data used for this performance indicator reflects information on postsecondary completers from the 2001-2002 program year collected by the Louisiana Department of Labor after a search of UI wage records.  The actual level of performance achieved by the technical college is 80.26%, which exceeds the adjusted level of performance by 2.22 percentage points.  Of 4,008 completers in FY 2001-2002, 496 persons continued their education; 2,721 persons were found to be placed in employment; and six months later 2,384 of those employed were found to be still employed.

Student participation in and completion of vocational and technical education programs that lead to nontraditional training and employment.

(4S1 and 4P1 and 4S2 and 4P2)

Secondary

Systems reported 28,760 students or a 15.1l% enrollment in nontraditional programs to exceed the adjusted level of performance (7.57%) by 7.53 points.  Male participation in nontraditional programs was at 15.80% while female participation in nontraditional programs was at 15.01%.  A total of 871 completers were identified representing a completion rate of 12.72 or 66% of the 19.33% performance level.
Postsecondary (Community Colleges and Universities)

Non-Traditional Participation (4P1)

The postsecondary community comprised of community colleges and universities reported their non-traditional enrollment as 2,523 or 16.98% which exceeds the adjusted level of performance of 7.72%.  Male participation in non-traditional programs far exceeds the female participation even though the total female enrollment is almost two-thirds higher than the general male enrollment.  

Non-Traditional Completion (4P2)

Non-traditional completion was reported at 17.04% (408 non-traditional completers) which exceeds the adjusted performance level of 7.71%.  The completion rate for female non-traditional students exceeds that of male students enrolled in non-traditional programs.  

Postsecondary (Technical College)

Non-Traditional Participation (4A1)

The postsecondary community comprised of the technical college campuses reported their non-traditional enrollment as 1,131 or 9.99% which exceeds the adjusted level of performance of 8.17%.  Female participation in non-traditional programs exceeded male participation at the Technical College.  

Non-Traditional Completion (4A2)

Non-traditional completion was reported at 5.55% (287 non-traditional completers) which did not meet the adjusted performance level of 11.53%.  This Females nontraditional students tended to complete at a slightly higher rate than male students enrolled in nontraditional programs.  This was the only performance indicator that this sector failed to achieve.

b.  Definition of Vocational Concentrator and Tech Prep students



Secondary Definitions for 2002-2003 include:

Vocational Participant:   A student currently enrolled in a minimum of one vocational course.

Vocational Concentrator:  A student who has a 5 year educational plan and has taken or is enrolled in a total of two or more of the vocational courses identified in the 5 year plan. 

Vocational Completer:  A student who has completed the secondary course work (academic and technical) identified in the most recent 5-year educational plan.

Postsecondary (Community Colleges/Universities)

Participant:  Any student enrolled in a vocational program/course of study.

Concentrator:  A vocational participant with a declared vocational/technical major in a certificate, or associates degree program and who has successfully completed 12 credit hours within the declared major.  Programs approved by the Louisiana Community and Technical College System, and the Louisiana Board of Regents.

Completer:  A vocational concentrator who has attained the academic and technical knowledge/skills/proficiencies within a program that provides an individual with the academic and technical knowledge/skills/proficiencies, that earns the individual a certificate or degree, that prepares the individual for employment and/or further advanced education.

Postsecondary (Technical College)

Participant:  Any student enrolled in a vocational program/course of study.

Concentrator:  A vocational participant enrolled in a certificate, diploma, or associate degree vocational/technical program and who has completed the equivalent of 6 credit hours in the designated certificate, diploma or associate degree program.  Programs approved by the Louisiana Community and Technical College System and the Louisiana Board of Regents.

Completer:  A vocational concentrator who received a certificate, diploma or associate degree in a vocational program of study approved by the Louisiana Community and Technical College System, Board of Regents, and is listed in Bulletin 1822 (Vocational Technical Program and Course Standards).

Tech Prep Students

Tech Prep Secondary Students are defined as:  The student has indicated an intent to pursue, and is enrolled in courses within , a recognized Tech Prep education plan that consists, at a minimum, of 2 years of secondary and 2 years of postsecondary study; is carried out under a written articulation agreement (this includes dual enrollment agreements); may allow the student to earn postsecondary credit while in secondary school; and leads to a postsecondary 2-year certification, degree, technical diploma, or apprenticeship

Tech Prep Postsecondary Students are defined as:  The student has participated in the secondary portion of a recognized Tech Prep education plan that consists, at a minimum of 2 years of secondary and 2 years of postsecondary study; is carried out under a written articulation agreement; and leads to a postsecondary 2 year certificate, degree, technical diploma, or apprenticeship and has enrolled in the postsecondary portion of that education plan.  The student may have transferred in college credit earned in the secondary system.

Tech Prep Program Completers are defined as:  The student has participated in both the secondary and postsecondary portions of the recognized education plan and has received an appropriate postsecondary 2-year certificate, degree, technical diploma, or apprenticeship license.

c.  Measurement Approaches and Data Quality Improvement

Quality data collection efforts continued to be a priority at all levels.  The following measurement approaches, selected in 2000-2001, continue to be utilized.  It is noted that the secondary academic attainment measurement was changed from program completer to state assessment results.  The new state assessment could provide data more reflective of academic achievement.

Secondary

	Indicator
	Measurement

	1S1 – Academic Attainment
	State Academic Assessment

	1S2 – Skill Attainment
	Program Completer

	2S1 – Secondary Completion
	Program Completer

	2S2 – Credential & Diploma
	NP

	3S1 – Placement
	Surveys/Placement Records

	4S1 – Nontraditional Participation
	Local Administrative Data

	4S2 – Nontraditional Completion
	Local Administrative Data


Postsecondary  (Community Colleges/Universities)

	Indicator
	Measurement

	1P1- Academic Attainment
	Program Completion

	1P2 – Skill Attainment
	Program Completion

	2P12 – Degree/Credential
	Program Completion

	3P1 – Placement
	Surveys/Placement Records

	3P2 – Retention
	Surveys/Placement Records

	4P1 – Nontraditional Participation
	State/Local Administrative Data

	4P2 – Nontraditional Completion
	State/Local Administrative Data


Postsecondary (Technical College)
	Indicator
	Measurement

	1A1 – Academic Attainment
	Program Completion

	1A2 -  Skill Attainment
	Program Completion

	2A1 – Degree/Credential
	Program Completion

	3A1 –Placement
	Surveys/Placement Records

	3A2 – Retention
	Surveys/Placement Records

	4A1 – Nontraditional Participation
	State/Local Administrative Data

	4A2 – Nontraditional Completion
	State/Local Administrative Data


LCTCS personnel continued to work closely with subrecipients to offer more technical assistance related to local data collection efforts.  More focus has been placed on electronic capture and transmittal of data.

d. Effectiveness of Improvement Strategies in Previous Program Year

Improvement of data quality through technical assistance to field representatives as well as local administrators was a continued improvement strategy for 2002-2003. Through a contract with an outside consultant, the Department of Education was able to improve the quality of data submitted and also relieve subrecipients of much of the burdens associated with data collection.  Secondary eligible recipients converged at one location and inputted data elements under the direction and guidance of the outside consultant and state level personnel.  Eligible recipients were given an opportunity to review data prior to final submission of data by Department of Education to LCTCS.  The LCTCS system has continued to refine its data collection efforts and has had cleaner, more comprehensive data available for use.  Perkins personnel have worked closely with subrecipients to offer better technical assistance related to local data collection efforts.

d. Effectiveness of Improvement Strategies in Previous Program Year

Strategies for improving data quality for 2002-2003 included refining electronic methods for collecting all data elements at both secondary and postsecondary levels, focusing on quality data collection and increasing efforts to use a data driven approach for funding decisions.  The contract with an outside consultant provided the Department of Education the opportunities to improve data collection efforts.  The Department also provided local systems on-site technical assistance in the electronic input of data elements.  Postsecondary data collection efforts focused on refining the programming process and adding other required data elements.  The strategy of embracing a broader base of stakeholders was also continued.  The Louisiana Economic Development Council under legislative mandate developed a 20-year strategic plan entitled Vision 2020.  Vision 2020  created a platform to address strategies that collaborate the overall role of career and technical education in economic growth.  LCTCS is working cooperatively in these endeavors through its mandate for nationally recognized, industry standards in its programs.  The Department of Education is also participating in these endeavors through its focus on making program and student certifications available where practical.  As a partner in the Unified Plan process, LCTCS continues to participate in the creation of a delivery system of services to the diverse population of the State.

e. Improvement Strategies for Next Program Year

Strategies for program year 2004-2005 will continue to focus on quality data collection.  More effort will be made to use a data driven decision making process for funding.  The local application plan will be modified to be more reflective of this need.  Work will continue in the development and use of electronic methods for collecting data elements at both secondary and postsecondary levels.  
Core Indicator:  Academic Attainment

Secondary (1S1)
The performance level achieved for program year 2002-2003 was 75.43; 1.83 points below the adjusted level of performance.   A total of 111,109 students were assessed in one or more academic areas and 83,813 achieved identified levels of approaching basic, basic, proficient or advanced.  An emphasis on professional development that helps teachers in improving the delivery of academic instruction will continue.
Postsecondary (Community Colleges and Universities) (1P1)
The performance level achieved for program year 2002-2003 was 16.19%; 2.24 points above the target of 13.95 and 2.51 points more than the level that was achieved in 2001-2002.  It is anticipated that the academic achievement rate will continue to improve.

Postsecondary (Technical College) (1A1)

The performance level achieved for program year 2002-2003 was 37.64%, almost 12 points above the target of 26.00%.  It is anticipated that the academic achievement rate will continue to improve.  

Core Indicator.  Vocational Skills Attainment

Secondary (1S2)
The actual level of performance was 40.42%, 5.50 points from the performance level of 45.92% that had been agreed upon.    It appears that additional time may be required to meet the performance level or that the performance level may need to be renegotiated to a level more reflective of the past two years of data that have been collected.  Efforts will continue in providing technical assistance to local agencies in order to improve the quality of data submission.

Postsecondary (Community College and Universities) (1P2) and Postsecondary (Technical College) (1A2)
The postsecondary eligible recipients exceeded the 02-03 adjusted level of performance.  It is expected that activities will be planned to enhance and promote program and teaching strategies that will build upon the attainment of vocational skills.

Core Indicator.  Diploma/Equivalent/Credential

Secondary (2S1)
Louisiana does not calculate a graduation rate and utilizes program completer instead.  For FY 2002-2003, secondary completion rate was 40.42% or 5.5 points below the adjusted performance level.  Efforts will continue to make electronic data collection more comprehensive and accurate.  It is anticipated that a graduation (diploma/credential) rate will be available in 2004.
Postsecondary (Community College and Universities) (2P1) and Postsecondary (Technical College) (2A1)

The postsecondary eligible recipients exceeded the 02-03 adjusted level of performance.  It is expected that activities will be planned to enhance and promote program and teaching strategies that will build upon the attainment of the appropriate credentials required for employment.
Core Indicator.  Placement and Retention

Secondary (3S1)
Follow-up studies produced an 81.46 placement rate – a rate 1.78 above the agreed upon performance level.  

Postsecondary (Community College and Universities) (3P1 and 3P2) and Postsecondary (Technical College) (3A1 and 3A2)

The postsecondary eligible recipients exceeded the 02-03 adjusted level of performance.  It is expected that activities will be planned to enhance and promote program and teaching strategies that will build upon the attainment of vocational skills.
Core Indicator.  Non-Traditional Participation and Completion

Secondary (4S1) and (4S2)
Nontraditional participation performance level was slightly less than twice the agreed upon performance level.  Completion rate of students participating in nontraditional programs was 12.71 or 6.62 points below the targeted level of 19.33%.  Participation in the State’s college tuition program (TOPS) requires completion of rigorous, prescribed academic curricula.  This tends to hinder students from completion of non-traditional programs.  Only eight systems reported meeting or exceeding the performance level for completion of a nontraditional program.
Postsecondary (Community College and Universities) (4P1 and
4P2) 

The Community College and University postsecondary eligible recipients exceeded the 02-03 adjusted level of performance.  It is expected that activities will be planned to enhance and promote nontraditional programs and strategies to attract, retain and graduate enrolled participants.
Postsecondary (Technical College) (4A1 and 4A2)

The Technical College postsecondary eligible recipients exceeded the 02-03 adjusted level of performance for nontraditional participation.  Efforts will continue to enhance and promote participation in nontraditional career programs.

Performance Indicator 4A2-Nontraditional Completion was not achieved for this program year.  Activities that promote and enhance the retention and completion of students enrolled in nontraditional programs will be emphasized in the coming months.
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