Consolidated Annual Report

Nebraska

Program Year 2002-2003

Executive Summary

The Nebraska State Board of Education also serves as the State Board for Vocational Education. Under the leadership of a State CTE Director, Assistant Director, and 12 specialists, the Nebraska Department of Education provides direction for career and technical education in 261 Nebraska school districts and 7 community colleges. Nebraska schools participating in Perkins activities are required to report annually the data and results of the students participating in approved programs. 

Nebraska continues to assess the size, scope, and quality of Career and Technical Education programs using our Program Standards approval process. Nebraska has expanded the use of the technology in career and technical education programs. Career and Technical Education continues to lead Nebraska schools in implementing effective instructional technology to provide increased learning opportunities. 

Perkins funds were used to develop and maintain an expanded website for career and technical education and Perkins administration assistance. Nebraska has continued to develop the relationship between state core academic standards and the career and technical education instruction that helps students achieve those standards. A revitalized CTE advisory council named the Nebraska Career and Technical Education Strategic Planning Council was convened.  The Council reviewed performance measure data and provided input to strategies for the improvement of career and technical education. The career and technical education staff at the Nebraska Department of Education has played a pivotal role in bringing together educators involved in alternative education programs.  

The Nebraska Department of Education Career and Technical Education Staff provide on-going technical assistance to schools and community colleges. Nebraska continues its commitment to the Nebraska Career Information System (NCIS) as a tool for effective career information to Nebraska schools and community colleges. Nebraska is developing a grants management system for all Federal Education Programs. 
Tech Prep continues to become an important component of the Career and Technical Education in Nebraska. The ongoing commitment to create a seamless process for career and technical education students remains a priority. 

Tech Prep funding has affected nearly 86% of Nebraska secondary students (a 1.2% increase over FY02) and over 64% of Nebraska secondary school districts (a 1.7% increase over FY02) through. Nebraska established six target areas for career and technical education improvement. 
I. Program Administration [Section 122 (c)]

State Administration

The Nebraska Department of Education (NDE) is the designated agency responsible for the administration of the Carl D. Perkins Vocational and Technical Education Act of 1988. The Nebraska State Board of Education also serves as the State Board for Vocational Education.  The State Board, through the work of NDE staff in the Curriculum and Instruction Team, administers the Perkins Act and provides leadership for the delivery of quality Career and Technical Education through out Nebraska.  NDE staff with career and technical education responsibilities work with counterparts from other curricular areas to provide leadership to Nebraska schools in standards-based curriculum and assessment.  Nebraska Department of Education’s administrative structure allows Career and Technical Education to be a partner in school improvement initiatives as well as the administration of NCLB.

Monitoring

Under the leadership of a State CTE Director, Assistant Director and 12 specialists, the Nebraska Department of Education provides direction for career and technical education in 261 Nebraska school districts and six community colleges.  The CTE staff are responsible for carrying out the functions as described in our state plan including a monitoring process that includes:

· Review and approval of LEA applications for funds

· On-site monitoring of LEA’s for compliance with Federal law

· Review of fiscal procedures including verification of expenditures and accounting records

· Review of annual reports, final claims and expenditure documentation.

· Review of LEA’s performance data and its use in planning for CTE improvement and future use of Perkins funds.

Technical Assistance

The CTE staff provides on-going technical assistance and professional development for CTE instructors and administrators.  The CTE staff identifies promising and noteworthy practices in career and technical education for statewide dissemination.  The staff also provides curricular leadership to assist in providing relevant and rigorous curriculum for CTE students.  CTE staff work jointly with curriculum staff in academic areas to provide professional development for all teachers in meeting academic standards and the improvement of assessment.

Internal Audit and fiscal management

The internal audit process is a part of the annual review for the state of Nebraska. Annually an audit is conducted of the fiscal and accountability processes and procedures implemented in managing and conducting the work of the Perkins Grant. This past year the audit process resulted in no audit exceptions and the audit process continues to serve a tool to improve process and procedures of the grant management process. 

The fiscal activity of the grant does utilize professional accountants employed through the fiscal division of the department. The experience of the personnel in managing grants, adhering to OMB circulars and federal laws, as well as meeting the demands of additional state guidelines is exceptional. 

Data and Accountability

The continual process of improving data collection, analysis, and overall accountability is a commitment of the Nebraska Department of Education. The implementation of an online submission process that collects data at the district level, connectivity to the statewide report card and the work of No Child Left Behind legislation. Collaboration with the development of a statewide student record system and the implementation of the system over the next two years will have long term impact on improving the data available for analysis at the state and local level.  

Nebraska schools participating in Perkins activities are required to report annually the data and results of the students participating in approved programs. The data serves as a basis for planning and local applications require an analysis of the data to determine planning for the use of funds locally.

Report on State Leadership [Section 124]

Required Activities
(1) Assessment:

Nebraska continues to assess the size, scope and quality of Career and Technical Education programs using our Program Standards approval process.  Programs meeting these established standards of excellence are eligible to participate in the Perkins funds.  The number of programs meeting these standards increased again this year due to effective technical assistance provided by CTE staff.  For the first time, the results of the Program Standards approval process were publicized on the State of the Schools Report Card.  The results of our Performance Measure Core Indicators were also publicized on the State of The Schools Report Card.

LEA’s are required to report strategies and activities that meet the needs of special populations involved in career and technical education.  This reporting is included in both the Local Application that details the plans for the coming year and the Annual Report that identifies the practices utilized and results.  These practices are reviewed during the on-site monitoring visits.  

The Nebraska CTE Planning Council (Advisory Council) has reviewed the status of career and technical education as part of our assessment process and provided input for future direction.

(2) Developing, Improving or Expanding Use of Technology:
Nebraska has expanded the use of the technology in career and technical education programs.  Perkins funds have been used to model new and innovative technology to assure quality and relevance of CTE programs.  Nebraska is recognized as a national model in the implementation of computer speech recognition training on both the secondary and postsecondary level.  Other examples include continued expansion of information technology programs, computer network training such as SMARTNET and CISCO, A+ training and Project Lead the Way.  

Perkins funds have been used to provide inservice for teachers in new technology through targeted workshops and the annual INVEST CTE professional development conference.  Career and Technical Education continues to lead Nebraska schools in implementing effective instructional technology to provide increased learning opportunities.  Perkins funds have been used to provide model programs in the use of distance learning to enhance the quality of CTE curriculum on the secondary level and to provide diversity of course offerings to schools in remote locations.

Perkins funds were used to develop and maintain an expanded website for career and technical education and Perkins administration assistance.  The website is an effective communication tool for LEA guidance and source of models and new information.

(3) Professional Development:
The annual INVEST Professional Development Conference is sponsored by NDE with the use of Perkins funds.  The conference is one of the largest teacher development conference conducted in Nebraska.  CTE instructors, academic/non-CTE instructors and administrators participate in the conference.  This conference focuses on the integration of academic and CTE instruction, training on new technology, increasing the relevance and rigor of CTE curriculum and assessment and improvement of student performance.

Career and Technical Education Staff at NDE expanded regional workshops that focused on making connections between state academic standards and CTE instruction.  These workshops also introduced new curriculum and encouraged the use of performance measure data in planning for CTE programs. 

Perkins funds were used to provide the first ever Counselor Academy.  Over 120 Guidance Counselors attended to learn about their role in providing a comprehensive counseling program including career guidance.  The Counselor Academy was a huge success and plans are in place for a second Academy next summer to reach more counselors.  Inservice workshops were conducted through out the state to help counselors learn more about career guidance.  Workshops were also held in partnership with Education Trust to provide counselors training 

Perkins funds were also used to provide professional development for NDE career and technical education staff on effective workshop presentation skills and identification of individual talents/strengths.  These workshops helped to increase the effectiveness of our staff in working with LEA’s and with other staff in the Nebraska Department of Education.

(4) Integration of Academic and CTE:

Nebraska has continued to develop the relationship between state core academic standards and the career and technical education instruction that helps students achieve those standards.  The CTE disciplines completed a new crosswalk of career and technical education essential learnings (standards) with the academic core standards.  The crosswalk has provided a needed resource for schools working to improve student performance in academic standards by engaging the entire curriculum of the school in improvement strategies and verifying the support provided by CTE for student achievement of the academic standards.

The annual INVEST Professional Development Conference focuses on best practice in the integration of academic and career and technical education.  Special sessions were held to provide technical assistance to teachers in improving the academic rigor of the career and technical education courses.

(5) Nontraditional Activities:

The Nontraditional grant fund opportunity was made available to Nebraska high schools and community colleges, in coordination with the Nebraska State Plan for Vocational and Technical Education Act, for projects that prepare students for nontraditional occupations, including careers in computer science, technology and other high skill, high wage occupations.  Nontraditional proposals for training in high skills occupations, for which individuals of one gender comprise less than 25% of the individuals employed in each such occupation or field of work, according to the Department of Labor statistics, were considered for funding.  

Funding through the Carl D. Perkins Act and the Nebraska State Plan, mentioned above, for $150,000 was made available in a competitive grant RFP process.  Fourteen project proposals were approved and funded for $127,283.  At the end of the year, after completing their final report and claim for reimbursement, only $118,074 was paid out of the $127,283 allotted.  

One such project was “Girls Get IT,” at Millard South High School in Omaha, Nebraska.  Five classes were offered after school and Saturday morning for female students (and their mothers if they wished to attend) including networking, programming, information and interactive media to overcome the effects of limited participation by special populations of that gender.  Another project was “Career Camp,” at Northeast Community College in Norfolk, Nebraska. The 3-day camp was designed toward eliminating sex stereotyping by emphasizing nontraditional career exploration through role models and mentoring, and hands-on skill training opportunities.  

The 2002 Equity Conference was held in the fall, hosted by NDE in conjunction with Southeast Community College in Lincoln, Nebraska.  Approximately 50 teacher educators, administrators, and counselors attended this 1-day workshop. Mimi Lufkin, the Executive Director of NAPE (National Alliance for Partnerships in Equity) was the keynote presenter. The annual report and claim for reimbursement reflected $2653.67 was disbursed.  

(6) Partnerships

A revitalized CTE advisory council named the Nebraska Career and Technical Education Strategic Planning Council was convened.  The council provides input on the future direction of CTE and strategies to improve student academic and vocational skill attainment.  The Council reviewed performance measure data and provided input to strategies for the improvement of career and technical education.  The Council membership provides a broad representation of partners.  

Two special meetings were held with career and technical education teacher educators to provide professional development on future direction of CTE and share strategies for improving the relevance and rigor of CTE.  These meetings resulted in changes in undergraduate preparation of career and technical education teachers to better prepare them for their teaching positions. 

The relationship with the Workforce Development Office of the Nebraska Department of Labor has continued to develop into a strong partnership. CTE staff and WIA staff have collaborated on providing services and looked for ways to support the work of both Perkins and WIA.

(7) Corrections:

The Youth Rehabilitation and Treatment Center at Kearney, Nebraska, is an eligible recipient of Carl D. Perkins funds in accordance with the approved State Plan for Vocational and Technical Education, as a corrections and treatment facility for youth. This “Correctional Institution Project Proposal” was approved for $45,000, for teacher salaries and benefits.  The treatment center felt that in a school of their size the best way to utilize the funds would be an instructor to lead and instruct a specific program area.  A monitoring visit was made to this corrections facility during the grant period to confirm that the funds were being utilized as a productive means to assist the youth in furthering vocational opportunities and skills.  Their final claim for reimbursement was for the total $45,000.  

(8) Special Populations
Perkins funds were used to continue CTE’s involvement in the overall Nebraska Department of Education Native American Initiative.  This Initiative has brought together all programs currently serving Nebraska’s reservation schools with a mission to improve student academic performance.  Perkins funds were used to provide special curriculum inservice days for CTE staff at the Native American Schools and to support the efforts of improving reading skills in career and technical education programs.

All LEA’s are required to address the needs of special populations in their Local Applications and Annual Reports.  The NDE career and technical education staff monitor this during their review and on-site monitoring processes.  

Nebraska’s renewed commitment to improved school counseling programs with emphasis on career guidance and counseling has resulted in identification of effective career guidance strategies for special populations.  

The career and technical education staff at the Nebraska Department of Education has played a pivotal role in bringing together educators involved in alternative education programs.  These programs serve students who no longer attend the comprehensive high school.  We have worked to provide effective career and technical education programs including workplace-learning experiences to help prepare these students for the workplace.  Perkins funds were used to provide a professional development conference and materials to improve the quality of career and technical education curricular offerings.

Permissive Activities

Technical Assistance

The Nebraska Department of Education Career and Technical Education Staff provide on-going technical assistance to schools and community colleges.  This technical assistance consists of help with Perkins processes, curriculum consultation to improve the quality of CTE and professional development for instructors and administrators.  Many of the workshops conducted for CTE teachers involved building linkages between academic and career and technical education and enhancing the relevance of the curriculum.

Career Guidance and Counseling

Nebraska placed a great deal of emphasis on the professional development of Career Guidance Counselors through workshops and presentations across the state.  An enhance web site was developed to provide current information and resources to school counselors on career guidance.  Nebraska continues its commitment to the Nebraska Career Information System (NCIS) as a tool for effective career information to Nebraska schools and community colleges.  NCIS is supported through the America’s Career Resource Network grant.

Cooperative Education programs

Perkins funds were used to create and distribute new Work-based Learning Manuals for Nebraska school and community colleges and to provide inservice on work-based learning and cooperative education.  

Career and Technical Student Organizations/Vocational Student Organizations 

Nebraska continued to provide support for Career and Technical Student Organizations with special emphasis on the improvement of assessment of vocational skills.  Special training was provided for CTSO advisors.

Curriculum Improvement and Development

Nebraska’s commitment to increased rigor and relevance of career and technical education programs was fulfilled with Perkins funds providing resources for workshops and curriculum implementation in new areas.  

A major undertaking was the development of the Links to Standards project that created a crosswalk for all career and technical education essential learnings (standards) to the states academic core standards.  The crosswalk information will be placed on a website for easy access and utilization by schools in curriculum planning.

Implications for Next Fiscal Year/State Plan

Nebraska is developing a grants management system for all Federal Education Programs. Perkins is included in the development of this system.  This grants management system will facilitate increased accuracy in the management of the grants and reduce the burden to local schools and community colleges in completing multiple applications for Federal Programs.

Nebraska is continuing to develop a model of CTE implementation revolved around the Career Clusters.  This approach will broaden our career and technical education offerings and help assure relevance of the instructional program.  This model is being developed jointly by secondary and postsecondary education. The Incentive Grant Nebraska received as a part of WIA is providing some additional resources for this activity.

The unveiling of an interactive website for our standards crosswalk will assist in facilitating the integration of career and technical education and academic education. CTE will continue to be an important aspect of the school improvement process.

Nebraska plans to continue to build our relationship with postsecondary education to develop programs of study that assist in the transition from secondary to postsecondary education.

II. Program Performance

Performance Accountability - Core Indicators [Section 113]

a. 
State Performance Summary

The past two years have provided a great deal of opportunity to improve the accountability process and use of accountability data to achieve the negotiated levels of performance for the core indicators. Significant improvements in the collection, validation, and reporting process have occurred. The process of validating data submitted improved with an online submission process that requires district level reporting. 

The technical assistance required through the implementation of the online system of reporting increased the awareness and accuracy of the data. The online system utilized error checks that worked to ensure reduction of data entry errors and provided real time feedback for the school districts as well as the consortium directors. 

The website also created an opportunity to view data in chart form that assisted in highlighting areas for focus and improvement as a part of the development of local planning. These areas have assisted in building the foundation for data informed decision making and improving the areas of the core indicators.

The following table is a breakdown of the data reported and a comparison of the results to the negotiated performance levels.

	2002-2003 Performance Measure Analysis

	
	
	
	2003
	2002
	**
	

	 
	Goal
	Actual
	Difference
	 
	 Improve
	 Met

	1S1
	65.00
	71.78
	6.78
	0.69%
	I
	M

	1S2
	71.90
	81.71
	9.81
	7.52%
	I
	M

	2S1
	90.63
	93.46
	1.00
	5.43%
	
	M

	3S1
	90.71
	91.91
	2.75
	5.38%
	
	M

	4S1
	14.00
	24.8
	10.80
	2.31%
	I
	M

	4S2
	15.00
	27.15
	12.15
	64.51%
	
	M

	1P1
	79.00
	92.57
	13.57
	11.09%
	I
	M

	1P2
	91.30
	91.63
	0.33
	-3.02%
	I
	M

	2P1
	41.00
	29.4
	-11.60
	-10.01%
	
	D

	3P1
	90.72
	91.31
	0.59
	2.97%
	I
	M

	3P2
	94.70
	94.49
	-0.21
	1.98%
	
	D

	4P1
	22.75
	15.37
	-7.38
	-4.72%
	
	D

	4P2
	23.25
	21.59
	-1.66
	-3.70%
	I
	D

	
	2003 Bundled Incentive Total
	36.93
	
	
	


Overall, the assessment of the data quality (below) for the 2002-2003 year is the best to date. The results of focusing on acquiring quality data and creating systems that assist in reporting have resulted in the higher quality data. While the data quality has improved dramatically, there is still much to accomplish.

The overall aggregated data indicates improvements occurred in seven of the subindicators over the target and Nebraska met nine of the targets established. The overall incentive bundling of the data provide a positive 36.93% for the state of Nebraska. Four indicators did not meet the target goal and the following provide possible reasons.

Completion (2P1)

The measurement as was defined in the initial negotiations used all concentrators as the denominator. This is fine except the average completion rate for most community colleges in Nebraska is more than three years. One can surmise that in a perfect year the most completers possible would be only 33.3% of the students complete in one year. The negotiated goal for this year was 41%. Unless the denominator changes, or this goal target changed this goal will never be met given the diversity of students and continuing changes in student populations that are increasing at the community college postsecondary level in Nebraska. Using the IPEDS graduation data, weighted by size of school populations, a proposed change to the target of 29% will be provided in the coming year.

Retention (3P2)

This measurement was not met by a fraction of a percent or .21%. Given that Nebraska currently relies on survey responses of graduates that have been placed in employment and Nebraska uses a “two year” window from the time the student exits the program the impact of retention data (which includes the year of placement in employment) the small margin between the target and actual is considered insignificant.

Non traditional (4P1)

The clarification of definitions for this year brought about a change in the data that was reported compared to previous years.  The participation in non-traditional in previous years was discovered the data included those that were “non traditional” as students (meaning they were not right out of high school). The clarification of non-traditional as reporting based upon gender changed the information reported. In addition, a consistent approach using the department of labor statistic information, a crosswalk to the current CIP codes and other resources used to determine programs that were considered to prepare non traditional careers created a different, but consistent approach to the data that was reported.

Non traditional (4P2)

A similar issue that to 4P1 and the completion issue in 2P1 is a part of the reason for not meeting this particular measure for a third year in a row. However, improvement in closing the achievement gap for this measure has been made.

Major Challenges for Special Population

Review of the disaggregrated data indicate generally the performance of special populations is lower than the overall performance measure. Both the secondary and postsecondary level provides similar results when comparing overall performance measure to the individual special population categories. The nature of postsecondary as a choice and economic decision of the students does demonstrate higher success rates than the secondary schools. A focus on strategies to improve the level of performance for the categories continues to be a focus of the local school districts.

Coordination with NCLB, IDEA and other federal resources to assist in providing successful opportunities for students in the school setting continues as a priority in Nebraska. The implementation of a consolidated School Improvement Plan is an effort on the state level to assist local school districts in coordination of resources and creating a plan the maximizes the available resources provided from the federal level.

b.
Definition of Vocational Concentrator and Tech Prep Students

There have been no changes to the definitions used in Nebraska this year. The definitions used are as follows:

Nebraska’s Secondary Threshold Level of Vocational Education:  

A secondary student who has enrolled and/or completed a sequence of three of more Career and Technical Education courses (or has completed all of the courses offered in an area) during their high school attendance, which lead to entry-level occupations, apprenticeship, military or post high school training and has achieved the 12th grade level.

Nebraska’s Postsecondary Threshold Level of Vocational Education:  

The following is used to define a threshold level of vocational education for postsecondary students in Nebraska:

(a) Is considered a vocational participant (has taken at least one 1.5 or 2.0 level course) during the program year; and

(b) has a declared vocational major; and 

(c) has completed 30 or more semester (45 or more Quarter) hours (as reported to IPEDS).  

Tech Prep Student: A student that: 

(a) is a secondary student enrolled in one or more approved career and technical courses that are delineated in a Tech-Prep Articulation agreement;  Or, 

(b) a postsecondary students who was enrolled in one or more approved career and technical courses that were delineated in a tech prep articulation agreement at the secondary level and who are continuing their technical preparation at the postsecondary level.

c.
Measurement Approaches and Data Quality Improvement

The following table (c-1) indicates the measurement approaches and numerator/denominator definitions used for each of the subindicators. The state assessment of the quality of data is also within the table and used the peer evaluation resource guide from the PCRN website. The activities used to improve the quality of data re discussed in narrative format following the table presentation. 

(Table c-1)

	Sub indicator
	Approach
	Definition

	1S1
	National/State Academic Assessment System
	Numerator: Number of students concentrating in vocational education and who meet academic standards.

Denominator: Number of students concentrating in vocational education during the same reporting period. 

	Quality assessment
	The quality assessment of this indicator is 11/18. The primary areas of focus for the future will be to use the statewide assessment tools of NCLB to provide a consistent and comprehensive connection to the core academic areas.

	1S2
	Local Standards and Assessment Systems
	Numerator: Number of students concentrating in vocational education who attained program defined and validated vocational-technical skills.

Denominator: Number of students concentrating in vocational education during the same reporting.

	Quality assessment
	The quality assessment of this indicator is 13/18. The primary areas of focus for the future will be to use a more reliable and consistent form of assessment that is based upon industry standards and aligns with the postsecondary programs of study.

	2S1
	State/Local Administered Data
	 Numerator: Number of seniors concentrating in vocational education who graduated from high school.

Denominator: Number of seniors concentrating in vocational education who were eligible to graduate during the same reporting period

	Quality assessment
	The quality assessment for this indicator is 14/15. The use of only seniors that have met the threshold level is the primary item of quality assessment. This does narrow the scope of those measured, but currently is the only means of managing the reporting process for this measure.

	3S1
	State-Developed, School-Administered Surveys/Placement Records
	Numerator:  Number of students included in the denominator who, within one year of graduation are enrolled in documented postsecondary programs, advanced training, in the military or are employed.

Denominator: Number of students who were vocational program concentrators that graduated.

	Quality assessment
	The quality assessment for this indicator is 12/18. The use of follow up data conducted at the local level is improving and is conducted on graduates placed within one year after the end of the program year. The follow up rate varies on the size and resources of the school district.

	4S1
	State/Local Administered Data
	Numerator:  Number of non-traditional students who concentrated in programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who concentrated in the same programs during the same reporting period.

	Quality assessment
	The quality assessment for this indicator is 6/9. The use of a crosswalk system assists in providing guidance, but the limitation of concentrators to the reporting group narrows the impact of the crosswalk. Programmatic crosswalks create a easier reporting methodology for the locals who do not all have data tracking systems.

	4S2
	State/Local Administered Data
	Numerator: Number of non-traditional students who complete programs leading to occupations that are determined to be non-traditional

Denominator: Total number of students who complete the same programs during the same reporting period.

	Quality assessment
	The quality assessment for this indicator is 7/9. The focus on completers and the use of program areas creates a more accurate analysis of the data provided by the local education agencies.

	1P1
	National/State Standards and Local Assessment Systems
	Numerator: Number of students who have concentrated in a program leading to a certificate, diploma or associate degree will meet program defined academic standards.

Denominator: Number of students who have concentrated in a program leading to a certificate, diploma or associate degree during the same reporting period.     

	Quality assessment
	 The quality assessment rating was 15/18. Areas for improvement include alignment with academic standards and testing the reliability of the assessment.

	1P2
	 Local Standards and Assessment Systems
	Numerator: Number of students concentrating in a program leading to a certificate, diploma or associate degree who attained programs defined and industry validated vocational-technical skills.

Denominator: Number of students concentrating in a program leading to a certificate, diploma or associate degree during the same reporting year.       

	Quality assessment
	 The quality assessment rating was 16/18. Areas for improvement include annual review of the reliability of the measurement in meeting or exceeding industry validated standards.

	2P1
	State/Local Administered Data
	Numerator: Number of students, who attain a certificate, diploma or associate degree.

Denominator: Number of students who defined as program concentrators during the same reporting period.       

	Quality assessment
	The quality assessment for this indicator is 15/15. The quality of the data and consistent approach to identifying certificate, diploma, or completion is agreed upon throughout the system of postsecondary education.

	3P1
	State-Developed, School-Administered Surveys/Placement Records
	Numerator: Number of students who attained a certificate, diploma or associate degree or who were employed, entered the military, or advanced training one year after graduation.

Denominator: Number of students who attained an associate degree or certificate during the same report period.       

	Quality assessment
	The quality assessment rating for this indicator is 11/18. The follow up survey process is impeded by response rate consistency. The opportunity to access other data systems for records matching is in progress, but not currently, a practice followed.

	3P2
	State-Developed, School-Administered Surveys/Placement Records
	Numerator: Number of postsecondary students placed for employment that remains employed for one year.

Denominator: Number of postsecondary students placed for employment during the same time period.

	Quality assessment
	The quality assessment rating for this indicator is 12/18. The additional year from the follow up survey process continues to be impacted by response rate.  The opportunity to access other data systems for records matching is in process, but is not currently practiced. 

	4P1
	State/Local Administered Data
	Numerator: Number of gender non-traditional students in programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who concentrated in the same programs during the same reporting period.

	Quality assessment
	The quality assessment rating for this indicator is 7/9. The use of concentrators in lieu of participants as established in the initial data collection process in 1999 narrows the scope of those reporting in nontraditional areas. 

	4P2
	State/Local Administered Data
	Numerator: Number of gender non-traditional students who complete programs leading to occupations that are determined to be non-traditional.

Denominator: Total number of students who complete the same programs during the same reporting period.

	Quality assessment
	The quality assessment rating for this indicator is 9/9. The use of CIP code cross walk at the postsecondary level provides an accurate account of the data and the vocational completers in those areas.


Improving Data Quality

The process of improving the data quality has been ongoing over the past two years. An overview of the main activities that have occurred over this past year include: 

Implementation of an online submission and reporting system. This system allowed for data entry at the district level for those participating in the Perkins funding. The aggregate of the data for consortiums was calculated automatically. In addition, features of the online system allowed for real-time reporting and provided information in “chart and graph” format designed to assist in analysis of the information at the local level.

Conducted workshops and demonstrations:  The process of providing technical assistance through workshops and demonstrations at the statewide, regional, and local levels was implemented this past year. Two statewide meetings were held in addition to local presentations at schools and several Educational Service Units.

Validation and Review Process:  In addition to a validation process implemented in the previous year where the individual districts or consortiums must sign and validate the information within the system an additional resource that was an evaluation and feedback of the primary issues that were common among the data provided. This feedback process followed with an opportunity for the districts to adjust their submitted data before there was validation. Expanding the process for the coming year and identifying the intended use through inservice and training workshops scheduled for the coming year is a part of the plan.

Performance Measurement Initiative (PMI): Nebraska is one of six states selected to participate in the federal PMI project. This process has created a team of representatives from secondary, postsecondary, labor, NCLB to look at performance measures proposed at the federal level, but more importantly to look at the performance measures currently used in Nebraska. 

Special Populations [Section 122(c) (7), (8), (13), (17), (18)]

Close attention to the role Perkins funds and the activities conducted serve special populations are a strong focus for Nebraska. The use of disaggregated data to determine areas of priorities is encouraged in developing local plans for activities using the Perkins funds. The analysis of special population and data measure performance reported progress compared to previous years. Progress to improve measured performance areas of special populations continues as a priority.

Tech Prep [Sections 204(c) and 205]

Tech Prep continues to become an important component of the Career and Technical Education in Nebraska. The ongoing commitment to create a seamless process for career and technical education students remains a priority. The integration of tech prep components into the elements of conducting a local program and the ongoing evaluation of the tech prep process expand the possibilities for students. The following is an overview of the specific performance and data information of the tech prep grant in Nebraska.

I.  FY 2003 FISCAL RESOURCES

Federal funds were appropriated by Congress to implement Tech Prep for fiscal year 2003 under Public Law 101-392, the Carl D. Perkins Vocational and Applied Technology Education Act Amendments of 1998.  These funds were allocated by a formula to Nebraska community colleges representing an equitable distribution of resources between rural and urban sectors within the state.

A two-part formula was used for distribution of funds.  The first part was a foundation base amount for each community college. This amount was calculated by dividing half of the funds available by the number of public community colleges statewide.

The second part of the distribution formula was to compensate the community colleges for enrollment differences. This amount was calculated by dividing the remaining half of funds available by the same percentage used in Title II C funding under the Carl D. Perkins Vocational and Applied Technology Education Act Amendments of 1998.

Each community college consortium implementation plan was reviewed at the end of FY2002 at which time they submitted implementation plans for FY2003.  Upon approval, each Consortium was eligible to receive the following allocation:



Central Community College
$125,837.83

 

Metropolitan Community College
 $160,177.56

Mid-Plains Community College
$ 85,584.30

Northeast Community College
 $ 93,287.13


Southeast Community College
 $144,771.89

Western Community College
 $ 95,324.66

In addition, the funds set aside for Nebraska Tribally Controlled Community Colleges for $53,998.58 were awarded to Little Priest Tribal College. 

II.
STUDENT/SCHOOL DISTRICT PARTICIPATION IN TECH PREP

The following criteria were used in compiling this report:

Secondary Consortium Members have signed articulation agreements in at least one occupational area.

Tech Prep Articulation Programs refer to the postsecondary programs into which the secondary students plan to articulate.  
Number of Students Served by Tech Prep is based on the following definitions:

Secondary Tech Prep Student = A student who is enrolled in one or more applied or technical courses that are delineated in a Tech Prep articulation agreement.

Postsecondary Tech Prep Student = A student who is enrolled at the community college and has completed one or more applied or technical secondary school courses that are delineated in a Tech Prep articulation agreement.
	TECH PREP IMPACT

WITHIN THE COMMUNITY COLLEGE SERVICE AREA

	In determining the number of secondary Tech Prep students, only those who are actually enrolled in applied or technical courses are counted. To determine the full impact of Tech Prep, however, how the following activities affect the ways in which schools serve their students as well as provide the impetus for increasing the number of Tech Prep students in the future should be considered:  

· Integration of academic and vocational classes,

· Staff development for teachers, counselors, and administrators.

· Business/industry internships for teachers, and

· Availability of articulated secondary/postsecondary programs.

Consequently, the following formulas are used to determine the percentage of students and school districts within a community college consortium area that have been impacted by one or more of the Tech Prep activities described above.

	% of Prospective Secondary Students Served =
	Total number of 9-12 Students in Schools with Tech Prep Articulation Agreements divided by the Total number of 9-12 Students in the Service Area. 

	% of Secondary School Districts Served =
	Total number of School Districts in the Service Area with Tech Prep Articulation Agreements divided by the Total number of School Districts in the Service Area.


	Nebraska Students/School Districts Served by Tech Prep in FY 2003

	Nebraska Secondary Students Served by Tech Prep
	35,334

	Nebraska Postsecondary Students Served by Tech Prep
	3,035

	% of  Prospective Nebraska Students Served by Tech Prep
	86%

	% of Nebraska Secondary School Districts Served by Tech Prep
	64%


During FY2003, 35,334 Nebraska secondary students were enrolled in one or more applied or technical courses that are delineated in a Tech Prep articulation agreement, a 7.8% percent decrease from FY02.   This, however, is only one measure of Tech Prep activities in Nebraska schools.  Tech Prep funding has impacted nearly 86% of Nebraska secondary students (a 1.2% increase over FY02) and over 64% of Nebraska secondary school districts (a 1.7% increase over FY02) through:

· the integration of academic and vocational classes; 

· staff development for teachers, counselors, and administrators; 

· business/industry internships for teachers; 

· and the availability of articulated secondary/postsecondary programs.  

The above Tech-Prep-funded activities affect the ways in which schools serve their students as well as provide the impetus for increasing the number of Tech Prep students in the future.
FY 2003 Student/School District

Participation in Tech Prep by Consortia

	Participation Criteria
	CCC
	MCC
	MPCC 
	NECC
	SCC
	WNCC
	Total

NE

	1.
# of Secondary (9-12)  TP Students Who Are Enrolled in One or More Applied or Technical Courses that are Delineated in a TP Articulation Agreement
	4,617
	11,157
	2,770
	2,842
	13,124
	824
	35,334

	2.
 # of Postsecondary TP Students (who were enrolled in secondary applied or technical courses - # 1 above)
	953
	1,532
	135
	157
	215
	43
	3,035

	3.
Total # of 9-12 Students in Schools in CC Service Area with TP Articulation Agreements
	14,430
	31,587
	4,070
	5,132
	16,182
	4,601
	76,002

	4.
Total # of 9-12 Students in the  CC Service Area 
	17,281
	31,659
	5,353
	8,917
	20,499
	4,804
	88,513

	5.
Total # of Secondary School Districts in the CC Service Area with Tech Prep Articulation Agreements
	51
	19
	20
	28
	29
	21
	168

	6.
Total # of Secondary School Districts in the CC Service Area
	74
	20
	37
	53
	53
	24
	261

	7.
% of Prospective Students in CC Service Area Served by TP   

(# 3 divided by # 4)
	84%
	99.8%
	76%
	58%
	79%
	96%
	86%

	8.
% of Secondary School Districts in CC Service Area Served by TP  

(# 5 divided by # 6) 
	69%
	95%
	54%
	53%
	55%
	88%
	64%


III.
TECH PREP ARTICULATION STATUS – OCTOBER 2003

Articulation is complete when:

· Both secondary and postsecondary areas of study are declared.

· A curriculum drawing board has been completed.

· The agreement has the signatures of the participating secondary and postsecondary institutions.

The following table indicates the major secondary articulation areas and number of articulation agreements completed in Nebraska as of October 2003.

	Secondary Area of Study
	# of Agreements

	
	CCC
	MCC
	MPCC
	NECC
	SECC
	WNCC
	Total

	Agriculture
	26
	4
	2
	14
	10
	4
	60

	Applied Arts
	5
	7
	-
	16
	5
	9
	42

	Applied Sciences
	6
	5
	-
	-
	1
	-
	12

	Business
	38
	11
	5
	18
	19
	11
	102

	Engineering Technology
	2
	8
	-
	-
	-
	-
	10

	Family/Consumer Science
	28
	7
	-
	1
	10
	2
	48

	Health/Human Services
	-
	10
	-
	19
	7
	2
	38

	Industrial Technology
	42
	6
	20
	26
	16
	2
	112

	Information Technology
	-
	1
	-
	-
	2
	-
	3

	Marketing
	-
	-
	-
	-
	1
	-
	1

	Trades/Industry
	3
	8
	-
	-
	1
	5
	17

	
	150
	67
	27
	94
	72
	35
	445


Fiscal Requirements [Sections 122(c)(10) and (11); and 122(c) (4) (A) and (B)]

Reserve Funds

Nebraska implemented the use of reserve funds (as a result of a change to the state in the previous years Consolidated Annual Report) to provide a vehicle for innovation in the design and delivery of career and technical education. Initiatives completed with reserve funds included the following statewide models:

· Student counseling using mentor teachers working with students who all have similar career interests in one of the career clusters

· Development of a new introductory curriculum to focus on career exploration within the career clusters and basic workplace competency.

· Development of a multi-school district information technology academy to provide advanced instruction for students in rural schools.

· Demonstration of using distance learning to bring examples of new technology and current workplace information to students in rural areas.

· Demonstration of using distance learning to expand the course offerings in rural schools to include exposure to career and technical education classes not traditionally offered in the school.

· Creation of a zoology academy in cooperation with Henry Dorley Zoo in Omaha.  Students integrated the study of advanced biology/zoology with animal science and explored career options.

Creating career academies and small learning communities with career focus at a large metropolitan high school.
Fiscal Specific

The state complied with the requirements of Title I and the provision in the State Plan, including a financial audit of funds received under this Act which may be included as part of an audit of other federal or state programs. This was conducted in June of 2003 through the independent auditing firm of KPMG.  No audit exceptions found in the fiscal area of the audit. .

No funds under Title I were expended to acquire equipment (including computer software) in any instance in which such acquisition resulted in a direct financial benefit to any organization representing the interests of the purchasing entity, the employees of the purchasing entity, or any affiliate of such organization.

Nebraska distributes funds to Secondary and Postsecondary career and technical education eligible recipients using the following split.


Secondary 

60%


Postsecondary 
40% 

The rationale for the secondary/postsecondary allocation is (1) greater state resources appropriated for career and technical education programs at the postsecondary level through state aid formulations, and (2) secondary programs serve a greater number of students.

Local education agencies that did not receive an allocation of $15,000 or greater were required to enter into a consortium of other local education agencies. Twenty-five local education agencies received allocations of $15,000 or greater. The remaining 256 local education agencies formed consortiums, typically through the Educational Service Units.

Eligible postsecondary institutions that did not receive an allocation of $50,000 or greater entered into a consortium of other eligible institutions. Six eligible institutions received allocations greater than $50.000. The remaining eligible institution formed a consortium with one of the six.
Effectiveness of Improvement Strategies in Previous Program Year

In an effort to decrease bureaucracy and increase flexibility for local programs in Nebraska, the local application was modified to simply the form and requires LEA’s to focus on the performance measures in evaluating their career and technical education programs.  LEA’s are required to use that data for future planning. A series of meetings for Perkins administrators were held to help them understand the changes and use the performance measure data effectively in the development of their local application for Perkins funds.

Nebraska established six target areas for career and technical education improvement. Each local application must address how the uses of Perkins funds address the six areas of improvement. These six are:

· Student gains on performance measures

· Enrollment and success of special populations in career and technical education

· Nontraditional training and employment 

· Professional development for CTE teachers and administrators

· Secondary/Postsecondary connections

· School counseling and career development

	Item or Activity
	CTE Strategic Priority
	Description
	Progress
	NCLB 4 Pillars

	LR 455 / CTE Study Group
	1
	Legislative task force and planning group that will assist in writing the strategic plan and activities for the CTE.
	Established Strategic Planning Council for Career and Technical Education (4/29/03)
	Focus Funding on What Works

	Native American Projects
	1
	Perkins Basic Grant Project and the activities with a special grant project focused on school improvement
	Implemented Tech Prep project through the Little Priest Indian Community College (3/03)
	Closing the Achievement Gap

	Program Quality Improvement
	1
	As we progress to achieve quality data the planning for implementation of an ongoing Program Quality improvement process at the state and local level. 
	Workshop was conducted at the  2003 INVEST conference for CTE Perkins administrators on the use of data in making decisions.  The workshop and technical assistance will be provided that follows along the PQI and SIP models.
	Focus Funding on What Works

	Health Sciences Career Cluster
	1
	Grand Island and Kearney HS, Central Community College and others are working together to develop a career cluster/field in the area of health sciences.
	Activities and meetings continue in the development of curriculum and seamless articulation within Health Sciences
	Closing the Achievement Gap

	CTSO Joint Training
	1
	A training and development workshop for the CTSO state officers that allows for a collaborative approach to leadership training and development.
	Conducted Joint conference with all participating CTSO's 
	Focus Funding on What Works

	Academic Infusion
	1
	Opportunity to connect to the elements of reading and assisting CTE teachers to enhance the infusion of CTE
	Professional development opportunities at INVEST Conference
	Closing the Achievement Gap

	Alternative School Coordination
	1
	Coordination of the efforts related to Alternative Schools in Nebraska
	Conducted Joint conference with WIA for all One stops and Alternative Education instructors/administrators 3/17/03
	Closing the Achievement Gap

	WIA Accountability committee
	2
	The Workforce Investment Act of 1998 conducts quarterly statewide meetings.  CTE is active in the participation of the accountability group of WIA.
	Serve as a member of the committee to provide connections and reinforcement of the work that is around performance measures.
	Focus Funding on What Works

	Governor's Workforce Summit
	2
	Rich Katt serves as a committee member in the planning of the conference that will be held in October in Lincoln
	Conducted the conference which was a success.  Focus on career awareness and Career and Technical Education became a topic of future discussions.
	Focus Funding on What Works

	Teacher Education Summit
	2
	Dean's of Education at the state colleges and Universities brought together to discuss the state of preferred state of CTE Teacher Education in Nebraska.
	Conducted Teacher Education Summit in Kearney at UNK.  Action plan developed and follow up to occur.
	Focus Funding on What Works

	Teacher Education Meeting
	2
	CTE Teacher Educators from across the state coordinate program offerings and curriculum.
	Conducted Teacher Educator Meeting on September 23, 2002. 39 participants
	Focus Funding on What Works

	Coordinating Commission of Postsecondary Education  
	2
	Increase dialogue and use of data collection resources related to accountability and research.
	Established working relationship in areas of data and accountability. Also working to be a part of the statewide follow up survey that evaluates the reasons why or why not students pursue postsecondary education.
	Closing the Achievement Gap

	CTE Research Agenda
	2
	Increase the coordination and direction of a research agenda within Nebraska's Higher Education Institutions in the areas of Career and Technical Education to ensure scientifically based research.
	Floated the possibility of this becoming a possibility in Nebraska to assist in focusing the research in and around areas of improvement in CTE.  This was not established, but has generated discussion.
	Closing the Achievement Gap

	E-Communication strategies
	3
	Bimonthly E newsletter to staff and project participants, communicating information.  
	Newsletter established to communicate information for the Perkins administration and all CTE staff and personnel.  Sent out monthly.
	Reduce Bureaucracy

Increase Flexibility

	State Audit
	3
	Review and enhance accounting procedures in an effort to ensure accuracy
	Completed.  Response developed for LOF related to accountability data processes.
	Reduce Bureaucracy

Increase Flexibility

	Accountability and Grant Management
	3
	Create the system that will provide accountability feedback to the local school districts and consortia
	Online system developed.  Information and accountability processes improved, revised and adjusted.
	Closing the Achievement Gap

	ACRN/NCIS
	3
	Career Information system that provides career information.  Current use of the Section 118 funds.
	Continue to conduct the activities of the grant.  Evaluation of the projects and effectiveness will be forthcoming.
	Closing the Achievement Gap

	Best Practices Website and Project
	3
	Website development and collection of the best practices based upon the executive summaries.  Information used to ensure program quality improvement.
	Under development with department webmaster.
	Focus Funding on What Works

	Marketing Plan
	4
	Create an overall strategic marketing plan for CTE in Nebraska.
	Working with 10/11 to establish commercial opportunity to support CTE 30 second spot on television. Development of strategic marketing plan to be developed.
	Increase Student Options

	Process of Perkins administration
	4
	Increase efficiency and effectiveness of grant management activates including the development web based interfaces.
	Perkins management guide was developed to place all resources and information in one place.  Inservice was provided to both Secondary and Postsecondary personnel and all pieces will be available online.
	Reduce Bureaucracy

Increase Flexibility

	Postsecondary Professional Development
	5
	Project to enhance and/or create staff development opportunities for teachers at the Postsecondary level.
	Meetings with Community College Presidents and Deans of Instruction to plan professional development programs.
	Closing the Achievement Gap

	Staff Development Activities 
	5
	Perkins 101 workshop for staff and others. Accountability and formula information related to the grant.
	Conducted to establish an understanding of all staff about Career & Technical Education.
	Reduce Bureaucracy

Increase Flexibility

	Staff Development Activities 
	5
	High Performance Work Teams
	Conducted series of workshops for staff in developing HPWT and working to establish effective meeting strategies
	Reduce Bureaucracy

Increase Flexibility

	CTE Retreat - Process improvement efforts
	5
	Plans to coordinate monitoring processes, implement consistent activities related to accountability.
	Conducted Retreat.  Focus on Accountability, local applications and the overall focus, direction of CTE in the educational process.
	Reduce Bureaucracy

Increase Flexibility

	INVEST Conference
	5
	Professional Development conference.  Opportunity to integrate greater focus on accountability and academics.
	Program is established and developed with enhanced offerings for alternative education and CTE administration.
	Closing the Achievement Gap


Improvement Strategies for Next Program Year

A commitment to the activities and goals of the improvement plan from this past year will be essential to the development of improvement for the next program year. Building on the successes of last year the foundation for excelling in program performance and achieving excellence expected from the legislation will be possible.

The following are priorities for the coming year:

· Expanded commitment to reading skills and coordination with the Reading First grant.

· The development of seamless pathways through the implementation of design teams focusing on coordinating the secondary and postsecondary education processes. 

· Improving data quality and use through the work of the performance measurement initiative (PMI) group. 

· Implementation career clusters (pathways) and career fields in Nebraska.

· Essential education implementation in Nebraska through the local planning process.

· Implementation of the online Grants Management system in collaboration with all federal and state grant programs.

· Involvement in the development of the statewide student record system for Nebraska.

· Economic development data analysis of community college areas and creating an opportunity to use the data in program decisions. 
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