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INTRODUCTION

New Mexico has a population of 1.8 million people according to the 2000 Census.  With the exception of Albuquerque, the state is very rural in nature. The state’s population is diverse and varies considerably by region, but is one of the minority majority states.  The income and educational levels of the state’s population vary as well, briefly:

· 61% of the state’s population, 16 years and older, is in the labor force with income varying from less than $10,000.00 per year to over $200,000.00 per year.  The mean income is $43,895.00 and the median income is $39,425.00.

·  78.9% of the state’s population, 25 years and older, are high school graduates and have some postsecondary education.  Of that population 23.5% have a bachelor’s degree or higher.

The need for vocational education programs at the secondary and postsecondary is significant in order for the state to improve its economy.  The State Board of Education (NM SBE) sets policy and direction for the education of all students in New Mexico.  The NM SBE’s vision statement, Excellence and Equity in Education, emphasizes equal education opportunities for all students.  At the same time the NM SBE respects local control and direction, and shares responsibility and leadership for the education of all students.  Their philosophy is essentially that all schools can improve and all students can learn.  In addition, they have a strong commitment to preparing all students to enter the world of work as evidenced by their position paper on high school reform, 21st Century Diverse Pathways to the High School Diploma, which supports the organization of schools around smaller learning communities that emphasize careers.

EXECUTIVE SUMMARY

I.
PROGRAM ADMINISTRATION

a.
Report on State Administration

During the 2002-2003 fiscal year, the New Mexico State Department of Education (NM SDE) - Career, Technical and Adult Services (CTAS) Division administered the Carl D. Perkins Vocational and Technical Education Act of 1998, here in after referred to as Perkins III, under an approved State Plan.  The State Plan provided direction for program development and improvement.  In addition, the NM SDE has selected to deploy the Baldrige Criteria for Performance Excellence framework to manage all aspects of the agency’s work.  Relative to administration of the Perkins III grants, Basic and Tech Prep, the Division used the framework to deploy a standard monitoring system that includes:  

1) a standard filing system, which includes current program performance and fiscal data;

2) a standard on-site monitoring system, which includes a standard agenda, standard activities and a standard on-site review instrument;

3) inclusion of performance data for secondary sub-recipients in the agency-wide data collection system, Accountability Data System, better known as ADS; and

4) deployment of common reporting forms for postsecondary sub-recipients.

The distribution of funds for the grant year, was consistent with required and permissive uses of Perkins III.  Basic grant instructional funds were distributed through an approved formula for eligible sub-recipients and leadership funds were distributed through contracts.  One statewide training session for sub-recipients was held, where reporting kits for both secondary and postsecondary sub-recipients were developed containing disks with all required forms.  As a result of these activities, 42 instructional, seven Tech Prep, two leadership and two state institutions were funded to 46 different entities.

b.
Report on State Leadership 
All projects funded with Leadership funds contain activities which, when combined, all the state to meet the eight  “Required Uses” as described in the New Mexico State Plan under Perkins III.  The following summary of the eight Required Activities gives an overview of how funds were expended; for a summary of the activities that were met by funded projects refer to the matrix in Table 1.
1.
Required Activities
Required Use #1:  A comprehensive assessment was specifically conducted for Agriculture Education, which was published in the Journal of Agriculture Education.  In addition, inclusion of secondary performance data in the ADS and standard forms for the postsecondary performance data, resulted in an identified need for refining the standard on-site monitoring system to communicate to the sub-recipients the importance of not only reporting, but of accurately reporting performance data.  Using the current data submitted as baseline will be helpful in moving New Mexico’s Improvement Plan (attached) forward. 

Required Use #2:  The NM SBE’s position paper on high school reform emphasizes adding value to the high school diploma by exiting all high school students with an industry credential.  Funded projects continue to emphasize the use of technology in vocational and technical education programs.  Concerted efforts are continuing to achieve national program certification in all program areas of career and technical education.   
Required Use #3:  Through a partnership, contracts have been placed at two of New Mexico’s universities, which provide professional development opportunities for career and technical education program specific educators, including pre-service and in-service.  Specific to Agriculture Education and Technology Education, labs with current industry standard equipment, are used for the professional development opportunities.
Additionally, educators are provided the opportunity to attend NM SDE sponsored professional development offerings for deploying continuous improvement processes, including data driven decision-making and training in career pathways. This supports the fourth required use: “integration of academics with vocational and technical education to ensure learning in the core academic, and vocational and technical subjects.”  [Section 124(b)(4)]
Required Use #4:  Through a partnership, contracts have been placed at two New Mexico universities, which include work in aligning National Industry Standards with New Mexico’s Content Standards and Benchmarks in the areas of Career Readiness, Language Arts, Mathematics, Science and Social Studies.  The effort is continuous in that the NM SBE deploys a rotation cycle for continuously improving their standards by systematically revisiting each discipline.
Required Use #5:  The specific funding identified for providing opportunities for preparation in non-traditional training and employment continues to focus on funding non-traditional training and employment for the students who participate in the Graduation, Reality, and Dual-Roles System (GRADS).  The system is a teen parent dropout prevention program and continues to achieve highly successful results.  Perkins III funds have emphasized career assessment with an emphasis in training the female students in computer repair and configuration, a career field dominated by males.

In addition, due to New Mexico’s rural nature, electives in the rural school districts are limited, resulting in non-traditional students enrolling in programs typically held by the opposite gender.
Required Use #6:  Statewide advisory committees are active in the health occupations, family and consumer sciences, agriculture, and trade and industrial education program areas.  Funded projects often include activities that create partnerships among various entities that focus on producing and maintaining a skilled workforce.
Required Use #7:  In an effort to train and develop employability skills for students in state institutions, the NM SDE allocated Basic Grant funds to one juvenile behavioral disorder treatment center and one institution for individuals with disabilities.  The funds were used for:
	Entity
	Type of Institution
	Funded Activities

	

	New Mexico School for the Visually Handicapped
	Institution for individuals with disabilities
	Use of assistive technology to improve student achievement in vocational education programs.

	

	Sequoyah Adolescent Treatment Center
	Juvenile behavioral disorder treatment center
	Professional development activities for educators in the area of reading to enhance workplace literacy.


Required Use #8:  The primary special population targeted was single parents, specifically teen parents. Funds were allocated to the statewide GRADS system to fully deploy the career development component to the highly successful dropout prevention program.  Students were assessed for academic and vocational interests.  Their curriculum is developed around the need to enhance their academic skills in order to be successful once they are enrolled in a skill development program.  The focused skill development component is a computer repair and configuration program, a high-skill career field.  The current State Plan defines high-wage as twice the minimum wage.  New Mexico Department of Labor’s (NM DOL) Occupational Wage Survey indicates salaries in the computer technician field range from $10.28 per hour to $24.46 per hour.  This, potentially, would allow for a student with an industry certification in computer repair and configuration to obtain employment in a high-skill/high-wage career.  
Additionally, vocational education programs are evaluated and monitored through the Office for Civil Rights Compliance Program to ensure that equal access is guaranteed for all special populations.

2.
Permissive Activities

A number of permissive uses of Perkins III were met by funded projects overlapping activities into the permissive use area.  Briefly:

Permissible Use #1:  Technical assistance was provided to vocational education programs in partnership with two of New Mexico’s universities, as part of a formal contract.  Division staff also provided technical assistance, on a continuous basis, to funded projects.

Permissible Use #2:  The Division has created a Career Guidance and Development position.  This position will focus on improving career guidance and development by assisting in the development and deployment of a counseling framework that includes career development.

Permissible Use #3:  New Mexico state statutes provide for dual credit at the secondary and postsecondary levels.  The Division’s Tech Prep staff member in collaboration with the NM Commission on Higher Education (NM CHE) administered a survey to assess the current situation of dual credit, known as Concurrent Enrollment, in New Mexico.  The results from the survey will provide direction for continuous improvement in the area of dual credit.

Permissible Use #5:  In partnership with two of New Mexico’s universities, vocational and technical student organizations were supported by providing youth leadership development activities that integrate leadership skills into the appropriate program area.

Permissible Use #6:  Public charter schools are eligible for Perkins III funds through their respective district administrations.  Currently, one school district, Albuquerque Public Schools, provides Perkins III funds to support vocational and technical education efforts in its charter schools.

Permissible Use #11:  Support for professional development activities was provided for Family and Consumer Science Education teachers in the alignment of national standards with the NM SBE Content Standards and Benchmarks, to include integration of the vocational and technical student organization.
3. Core Indicator Activity

	a.  Activity
	b.  Outcome
	Budget

	

	Maintenance of secondary data fields in the ADS.

Continued development of a relationship with school districts and the NM DOL to collect necessary data (social security numbers) to secure objective placement and retention data.
	Inclusion of fields in the ADS to collect necessary data to monitor progress toward the agreed-upon levels of performance for secondary programs. 

Development of a partnership with the NM DOL to use the UI Wage Database for Placement and Retention data.
	$ 10,000.00


c.
Implications for next fiscal year/State Plan

For the 2003-2004 fiscal year, ongoing inclusion of data fields in ADS as requirements are added or changed will continue to significantly improve the data collection process for secondary vocational education programs.  Beginning this school year, public school districts will report data electronically four times a year for vocational education students.  The system requires that the data go through a number of validation processes to ensure accurate reporting.  The State Education Agency staff will continuously monitor data input and provide one-on-one technical assistance to each sub-recipient, as necessary.

Postsecondary institutions collect data for the core indicators in a consistent manner using standard definitions.  The State Education Agency participates in the statewide cross-functional team, known as the Performance Indicator Persons (PIPs), meetings where data collection for postsecondary institutions is the focus.

II.
PROGRAM PERFORMANCE

During the 2002-2003 fiscal year, the Division worked to improve its accountability system for vocational education.  Improving existing systems has been a concerted effort for the Division. 

Performance Accountability - Core Indicators [Section 113]

The following agreed-upon levels of performance were established in conjunction with the U.S. DOE-DVTE:

	Core Indicator
	Measurement Approach
	Final Agreed-Upon Baseline Level
	Final Agreed-Upon Performance Levels for 2002-2003

	Secondary:

	1S1
	State Academic Standards and Assessment Systems
	83.53%
	65.00%

	1S2
	Vocational Program/Course Completion
	80.29%
	81.25%

	2S1
	State/Local Administrative Data
	74.58%
	76.25%

	2S2
	State/Local Administrative Data
	64.00%
	13.5%

	3S1
	Department of Labor UI Wage Records
	33.14%
	36.00%

	4S1
	State/Local Administrative Data
	30.58%
	40.00%

	4S2
	State/Local Administrative Data
	30.58%
	48.00%

	Postsecondary:

	1P1
	Program Completion
	20.07%
	72.00%

	1P2
	Program Completion
	20.07%
	82.00%

	2P1
	Program Completion
	20.07%
	24.00%

	3P1
	Department of Labor UI Wage Records
	92.75%
	63.50%

	3P2
	Department of Labor UI Wage Records
	92.75%
	82.00%

	4P1
	State/Local Administrative Data
	15.55%
	17.00%

	4P2
	State/Local Administrative Data
	11.20%
	13.00%


Special Populations [Section 122(c), (7), (8), (13), (17), (18)]

Section 122(c), (7), (8):  The CTAS Division’s Office for Civil Rights Compliance Review process includes indicators that ensure equal access for all special populations.  At the secondary level, data is collected and analyzed using the ADS.  It is the NM SBE’s intent that all students in the K-12 system master the Content Standards and Benchmarks, which includes special populations.  The postsecondary institutions reported special populations through the NM SDE’s web-based data collection system, which may not capture the entire student population.

Section 122(c), (13):  The CTAS Division has worked with the Alternative Education Unit to ensure that students enrolled in Alternative Education Programs have access to Perkins Funded projects.  During the 2002-2003 fiscal year no Alternative Education Programs were funded.

Section 122(c), (17):  Leadership funds targeted single parents with an emphasis on training the students in computer repair and configuration.  Additionally, programs encourage the development of vocational skills for students enrolled in nontraditional programs.

Section 122(c), (18):  The CTAS Division chose to budget, up to 1% of the Basic Grant to state institutions.  Perkins funds were contracted to the New Mexico School for the Visually Handicapped (NMSVH) and the Sequoyah Adolescent Treatment Center (SATC). 
Tech Prep [Sections 204(c), and 205] 
The seven consortiums listed below, which serve 32 high schools, are involved in Tech Prep in New Mexico. 

(
Eastern New Mexico University-Roswell Branch (ENMU-Roswell);

(
Las Cruces Public Schools;

(
New Mexico State University-Alamogordo Branch (NMSU-Alamogordo);

(
Northern New Mexico Community College (NNMCC);

(
Southwest Regional Educational Cooperative Center (SWREC);

(
University of New Mexico-Taos Branch (UNM-Taos); and

(
University of New Mexico-Valencia Campus (UNM-Valencia).

ENMU-Roswell continues to build strong, effective community and business partnerships.  Programs offered included: pilot ground school, automotive technology, electronics/computer technology and nursing assistant and fire science.  All program director continue to work on aligning their respective programs with the national guidelines.0

Las Cruces Public Schools Auto Technology program allows students to move beyond Auto III and into specialization courses such as Collision and Repair Health Occupations include Sports Medicine and upper level biology and chemistry courses.  The culinary arts courses suffered a slide with the loss of the Pro Start teacher but a new teacher has been hired and the program is up and running once again.  The national certification has allowed students to earn six credits at DABCC as well as articulated internship credit. 
NMSU-Alamogordo Tech Prep Consortium promoted three existing programs that provide competency-based applied learning in the specific technology courses.  A business Technology Program was developed to be implemented fall of 2003.  The increase in student numbers, the two new programs in Business Technology, and the addition of another school district to the partnership have created a viable and healthy Tech Prep Program for this community.

NNMCC continues to update programs in nine schools.  Computer Aided Drafting (CAD) has continued to show increased enrollment and the software was updated to keep up with changing technology and training for instructors on the new software.  MS Windows and Office instructors attended training.  Welding technology training for teachers concerning national certification and partnership with Los Alamos National Labs to bring the Labs prospective to the teachers.

SWREC’s project planning and development activities were completed during the 2002-2003 year.  The programs that were supported and expanded for this project year in the five member consortium were Information Technology, CAD, Culinary Arts, and Entrepreneurship and Agriculture.  Activities included Career Fairs, training and integration of academic and vocational education.

UNM-Taos’ implemented the Emergency Medical Services program, and completed the first year of the Paramedic Training program. Graduation of the first class of Nursing students, from which 16 students were accepted into various LPN programs.  The first class of Dental Assisting students completed the program and the Administrative Assistant program has been fully implemented. Taos High a Small Business class, a Computer Technology class, and an Entrepreneur class.  Questa High added a new series of business classes.  Penasco High added a course in Microsoft Office Suite, and a new Business program.  Cimarron High added a Multimedia class, and a new Business class.
UNM-Valencia Tech Prep Consortia promoted five programs of study that integrated academic and technical skills leading to an associate degree program or preparation for a bachelor’s degree.  Programs of study include Computer Aided Drafting, Business Technology, Systems Engineer, Internet Web Master and Construction Technology.  The Tech Prep instructors upgraded programs attended professional development training in their discipline areas and collaborated with UNM-Valencia Campus faculty on curricula development and program articulation.

Fiscal Requirements [Sections 122(c), (10) and (11); and 122(c), (4)(A) and (B)]

Section 122(c), (10) and (11):  Perkins III funds are audited as a part of standard auditing processes at the state and local level.  Additionally, services were rendered from an external accounting firm to establish a system for fiscal accountability on the program side.  Briefly:

· At the state level, Perkins III funds are audited on an annual basis by an independent auditor.

· At the local level, Perkins III funds are audited on an annual basis by an independent auditor.

· The NM SDE - Internal Audit Unit reviews all audits, state and local.  All findings are followed-up by the unit until the findings are cleared.

All equipment purchased using Perkins III is used solely for the purpose of implementing the provisions of the Act.  Structured monitoring processes are continuously improved to ensure that this occurs at all levels.

Section 122(c), (4)(A) and (B):  For the 2002-2003 fiscal year, funds were distributed as follows:

	Grant
	Percentage of  Distribution Amounts
	Method of Distribution
	Breakdown

	
	
	
	No.
	Amt.

	Basic Grant:
	$ 9,201,049.00

	
	Local Funds:
	85% of the total state allotment
	
	
	

	
	Postsecondary
	
	50% of the budgeted amount
	Formula
	16
	$ 3,910,445.83

	
	Secondary
	
	50% of the budgeted amount
	Formula
	26
	$ 3,910,445.83

	
	Leadership
	10% of the total state allotment
	
	
	

	
	Required Uses
	
	
	Contracts
	3
	740,104.90

	
	Nontraditional
	
	$100,000
	Contract
	1
	$ 100,000

	
	State Institutions
	
	Up to 1% of the total state allotment = $80,000
	Contracts
	2
	$ 80,000

	
	Administration
	5% of the total state allotment
	
	$ 460,052.44

	
	

	Tech Prep:
	$ 863,293.00

	
	Tech Prep Programs
	100% of the total state allotment
	Activity Focused on an approved competitive application
	7
	$ 820,128.35

	
	Administration
	5% of the total state allotment
	
	$ 43,164.65


a.
State Performance Summary

New Mexico continues to make progress in its data collection systems.  This year’s analysis is based upon data from 139 secondary schools, 19 postsecondary institutions and seven Tech Prep funded projects.  A total of 68,331 secondary students, 41,523 postsecondary and 3,606 tech prep students were reported as served by vocational and technical education programs.

Vocational-Technical student enrollment in New Mexico’s public schools closely approximates the racial and ethnic diversity found throughout the state as shown by 2000 U.S. Bureau of the Census statistics:

	
	Male
	Female
	White
	Hispanic
	Am Indian
	Asian
	Black

	Census Data

State %
	49%
	51%
	45%
	42%
	10%
	1%
	2%

	New Mexico

VT Student%

Secondary
	47%
	53%
	34%
	49%
	13%
	1%
	2%

	New Mexico

VT Student%

Post-secondary
	Not Available
	34%
	41%
	16%
	1%
	2%


	Secondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1S1
	4,373
	6,410
	68%
	65.00%
	Exceeds

	1S2
	28,241
	35,827
	78.83%
	81.25%
	Did not meet

	2S1
	5,316
	5,598
	94.96%
	76.25%
	Exceeds

	2S2
	441
	5,316
	8.30%
	13.5%
	Did not meet

	3S1
	3,991
	5,321
	75.00%
	36.00%
	Exceeds

	4S1
	5,474
	6,509
	84.10%
	40.00%
	Exceeds

	4S2
	2,693
	5,474
	49.20%
	48.00%
	Exceeds


Of the seven sub-indicators for secondary schools five of the seven measures exceeded targeted performance while two of the seven measures did not meet the targeted performance.  In reviewing the data the following decisions can be made:

· Academic achievement (1S1):
Vocational education students performed slightly better than the targeted performance measure.  Strategies to focus on academic achievement will be developed in order to ensure that vocational education students will meet the performance measures as defined and aligned with No Child Left Behind.

· Skill attainment (1S2):
Strategies for this sub-indicator will need to focus with strong leadership and direction for local providers to ensure students are exiting high school with a skill level that ensures employment.

· Completion (2S1):
Performance for program completion was higher than the targeted measure.  The State Education Agency can now put in place strategies to maintain the performance.

· Diploma with a Credential (2S2):
Vocational education students who receive a credential with there high school diploma is lower than the targeted performance.  Strategies for this sub-indicator will need to focus with strong leadership and direction for local providers in understanding the need for a credential earned with the high school diploma.  The State Education Agency has defined the size, scope and quality of a vocational education program that includes the expectation that vocational education students will receive a credential.  Additionally, as on-site monitoring occurs State Education Agency staff will provide information pertaining to this and funds can, in some cases will, be directed to ensure certification of the program that includes a credential.

· Placement (3S1):
New Mexico exceeded the targeted measure for placement.  Data for the placement indicator was collected manually for the 2003 report.  Improvement strategies in the data collection process will be necessary to ensure valid and reliable placement information.

· Non-traditional participation (4S1):
New Mexico exceeds the targeted performance measure for non-traditional participation.  The State Education Agency’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

· Non-traditional completion (4S2):
Like participation, completion reflects an exceeds in the performance.  The State Education Agency’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

	 Postsecondary:

	Core Indicator
	Numerator
	Denominator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1P1
	3,376
	4,493
	75.14%
	72.00%
	Exceeds

	1P2
	20,743
	25,427
	81.58%
	82.00%
	Did not meet

	2P1
	625
	1,920
	32.55%
	24.00%
	Exceeds

	3P1
	2,505
	4,280
	58.53%
	63.50%
	Did not meet

	3P2
	2,359
	2,605
	90.56%
	82.00%
	Exceeds

	4P1
	4,319
	18,353
	23.53%
	17.00%
	Exceeds

	4P2
	684
	3,295
	20.76%
	13.00%
	Exceeds


Of the seven sub-indicators for secondary schools five of the seven measures exceeded targeted performance while two of the seven measures did not meet the targeted performance.  In reviewing the data the following decisions can be made:

(
Academic achievement (1P1):
Vocational education students performed slightly better than the targeted performance measure.  Strategies for continuous improvement will ensure that New Mexico continues down the journey of exceeding established performance measures.

(
Skill attainment (1P2):
Strategies for this sub-indicator will need to focus with strong leadership and direction for local providers to ensure students are exiting high school with a skill level that ensures employment.

· Completion (2P1):  Performance for program completion was higher than the targeted measure.  The State Education Agency can now put in place strategies to maintain the performance.

· Placement (3P1):  New Mexico did not meet the target for this performance measure.  In reviewing data and interviews this may be due to the change in the data collection process from self-reporting to the use of the Unemployment Wage Records system.  The State Education Agency will monitor this sub-indicator closely.

· Retention (3P2):  Performance for retention was higher than the targeted measure.  The State Education Agency changed the reporting mechanism for this sub-indicator from self-reporting to use of the Unemployment Wage Records system.  The change in performance from the previous year was a slight decrease.  For the purposes of this sub-indicator the change in data collection systems does not have a negative impact as it did in the Placement sub-indicator.  The State Education Agency can now put in place strategies to maintain the performance.

· Non-traditional participation (4P1):
New Mexico exceeds the targeted performance measure for non-traditional participation.  The State Education Agency’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

· Non-traditional completion (4P2):
Like participation, completion reflects an exceeds in the performance.  The State Education Agency’s continuous improvement strategies will include communicating the importance of maintaining performance for this measure.

Special Populations:

	Special Populations – Secondary:

	Performance
	Individual with

Disabilities
	Economically Disadvantaged
	Single Parents
	Displaced Homemakers
	Other Educational Barriers
	LEP
	Nontraditional

	1S1:  Target
	65.00%
	65.00%
	65.00%
	65.00%
	65.00%
	65.00%
	65.00%

	1S1:  Actual
	53.75%
	54.67%
	NP
	NP
	NP
	49.28%
	NP

	1S2:  Target
	81.25%
	81.25%
	81.25%
	81.25%
	81.25%
	81.25%
	81.25%

	1S2:  Actual
	75.14%
	NP
	55.07%
	NP
	NP
	65.73%
	82.66%

	2S1:  Target
	76.25%
	76.25%
	76.25%
	76.25%
	76.25%
	76.25%
	76.25%

	2S1:  Actual
	90.77%
	NP
	NP
	NP
	NP
	92.63%
	96.24%

	2S2:  Target
	13.50%
	13.50%
	13.50%
	13.50%
	13.50%
	13.50%
	13.50%

	2S2:  Actual
	8.49%
	NP
	NP
	NP
	NP
	11.34%
	5.32%

	3S1:  Target
	36.00%
	36.00%
	36.00%
	36.00%
	36.00%
	36.00%
	36.00%

	3S1:  Actual
	NP
	NP
	NP
	NP
	NP
	NP
	NP

	4S1:  Target
	40.00%
	40.00%
	40.00%
	40.00%
	40.00%
	40.00%
	40.00%

	4S1:  Actual
	83.78%
	NP
	NP
	NP
	NP
	84.96%
	84.10%

	4S2:  Target
	48.00%
	48.00%
	48.00%
	48.00%
	48.00%
	48.00%
	48.00%

	4S2:  Actual
	49.61%
	NP
	NP
	NP
	NP
	42.68%
	49.20%


	Special Populations – Postsecondary:

	Performance
	Individual with

Disabilities
	Economically Disadvantaged
	Single Parents
	Displaced Homemakers
	Other Educational Barriers
	LEP
	Nontraditional

	1P1:  Target
	72.00%
	72.00%
	72.00%
	72.00%
	72.00%
	72.00%
	72.00%

	1P1:  Actual
	77.75%
	80.39%
	92.95%
	94.44%
	73.45%
	72.41%
	87.19%

	1P2:  Target
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%

	1P2:  Actual
	76.31%
	82.27%
	76.08%
	66.07%
	78.40%
	78.93%
	80.73%

	2P1:  Target
	24.00%
	24.00%
	24.00%
	24.00%
	24.00%
	24.00%
	24.00%

	2P1:  Actual
	32.05%
	36.39%
	55.88%
	33.33%
	32.80%
	27.45%
	27.41%

	3P1:  Target
	63.50%
	63.50%
	63.50%
	63.50%
	63.50%
	63.50%
	63.50%

	3P1:  Actual
	NP
	NP
	NP
	NP
	NP
	NP
	NP

	3P2:  Target
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%
	82.00%

	3P2:  Actual
	NP
	NP
	NP
	NP
	NP
	NP
	NP

	4P1:  Target
	17.00%
	17.00%
	17.00%
	17.00%
	17.00%
	17.00%
	17.00%

	4P1:  Actual
	25.83%
	22.13%
	25.20%
	20.00%
	25.03%
	21.54%
	40.43%

	4P2:  Target
	13.00%
	13.00%
	13.00%
	13.00%
	13.00%
	13.00%
	13.00%

	4P1:  Actual
	20.88%
	18.82%
	25.64%
	NP
	18.61%
	15.83%
	35.35%


In reviewing the performance data for specials populations the following conclusions are made:

· As is the case for all vocational education students – secondary and postsecondary - skill attainment is a sub-indicator where actual performance does not meet the target.  

· At the secondary level academic achievement is not met within the special populations of individuals with disabilities, single parents, and limited English proficient students.  

· Program completion for limited English proficient and nontraditional students performance does not meet the target.  

· Lastly, non-traditional completion among limited English proficient students does not meet performance.

· All sub-indicators exceed the established targets.

From the conclusions made it is evident that the State Education Agency must develop an action plan to address the deficiencies among the identified special populations – specifically, individuals with disabilities, single parents, and limited English proficient vocational education students.

Tech Prep:

	Tech Prep - Secondary:

	Core Indicator
	Denominator
	Numerator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1S1
	NP
	NP
	
	65.00%
	

	1S2
	1,942
	1,340
	69.00%
	81.25%
	Did not meet

	2S1
	1,200
	886
	73.83%
	76.25%
	Did not meet

	2S2
	886
	22
	2.48%
	13.5%
	Did not meet

	3S1
	NP
	NP
	
	36.00%
	

	4S1
	751
	677
	90.15%
	40.00%
	Exceeds

	4S2
	677
	185
	27.33%
	48.00%
	Did not meet


	 Tech Prep - Postsecondary:

	Core Indicator
	Denominator
	Numerator
	Performance
	Outcome

	
	
	
	Actual
	Target
	

	1P1
	415
	339
	81.69%
	72.00%
	Exceeds

	1P2
	863
	702
	81.34%
	82.00%
	Did not meet

	2P1
	23
	1
	4.35%
	24.00%
	Did not meet

	3P1
	NP
	NP
	
	63.50%
	

	3P2
	NP
	NP
	
	82.00%
	

	4P1
	246
	63
	25.61%
	17.00%
	Exceeds

	4P2
	197
	36
	18.27%
	13.00%
	Exceeds


In reviewing the performance data for tech prep students the following conclusions are made:

Secondary:

· Of the seven sub-indicators data was not report for Academic achievement and Placement.

· Of the five sub-indicators reported, four do not meet performance measures:  Skill attainment, Completion, Diploma with a Credential, and Non-traditional completion.

· Performance in the sub-indicator of Non-traditional Participation exceeds the established performance measure.

Postsecondary:

· Of the seven sub-indicators data was not reported for Placement and Retention.

· Of the five sub-indicators reported, two do not meet performance measures:  Skill attainment and Completion.

· Performance in three of the five reported sub-indicators exceeds the established performance measures:  Academic achievement, Non-traditional Participation and Non-traditional Completion.

Overall, New Mexico did not meet performance measures for Tech Prep.  The State Education Agency has assessed the situation and found data collection errors.  In collaboration with the U.S. Department of Education the State Education Agency is in the process of re-analyzing the data.  Amended data will be sent to the U.S. Department of Education.

b. Definition of Vocational Concentrator and Tech Prep Students

New Mexico’s definitions for a vocational concentrator and for a Tech Prep student are as follows:

	Vocational Concentrator – Secondary
	Those students enrolled in an identified program or coherent sequence of courses or instructional units providing them with the academic and technical knowledge, skills and proficiencies to prepare for employment and/or further/advanced education and those students who have completed three or more career-technical courses in that sequence.

	

	Vocational Concentrator - Postsecondary
	Those students enrolled in an identified program or coherent sequence of courses or instructional units providing them with the academic and technical knowledge, skills and proficiencies to prepare for employment and/or further/advanced education and those students who have completed three or more career-technical courses in that sequence (secondary) or have completed eight postsecondary credit hours, and have declared a career-technical education major.

	

	Tech Prep Student
	The student has indicated an intent to pursue, and is enrolled in a State approved Tech Prep Education program of study (grades 11-14) that combines, at a minimum, two years of secondary education with a minimum of two years post-secondary education in a sequential course of study that is carried out under a written articulation agreement designed to provide students with a non duplicative sequence of achievement leading to an associate or baccalaureate degree, a two-year certificate, or an apprenticeship program of at least two years following secondary instruction.


c.
Measurement Approaches and Data Quality Improvement
The Division has identified and established measurement approaches for each of the core indicators. 

	Sub-indicator
	Measurement Approach
	Quality of the Data
	Improvement Activities

	Academic Attainment

	1S1
	Secondary
	Numerator: 

Total number of 10th grade vocational education students who passed the NM High School Competency Examination (NMHSCE). 

Denominator: 

Total number of 10th grade vocational education students who took the NMHSCE.
	The data collected for this indicator is accurate regarding the number of students passing the NM HSCE.  The vocational education students are self-identified.
	Continuous improvement in the comprehensive data collection system for Perkins III that provides ease of access to the data. 

	1P1
	Postsecondary
	Numerator: 

Vocational concentrators who took at least one academic course during the census semester and successfully completed it (a grade of “C” or better). 

Denominator: 

The total number of vocational concentrators who took academic courses during the census semester.
	The data collected for this indicator is based on common definitions; however, at the local level, data is gathered in a fashion that is unique to the individual local provider.
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Vocational Skill Attainment

	1S2
	Secondary
	Numerator: 

Total number of the cohort who passed the identified program/course with a grade of “C” or better. 

Denominator: 

Total number of students enrolled in the program/course.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement.

	1P2
	Postsecondary
	Numerator: 

Vocational concentrators who took at least one vocational course during the census semester and successfully completed it (a grade of “C” or better).  

Denominator: 

The total number of academic courses taken by all fall 2000 students that are in the concentrator cohort.
	The data collected for this indicator is based on common definitions, however at the local level data is gathered in a fashion that is unique to the individual local provider,
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Completion

	2S1
	Secondary
	Numerator: 

The number of 12th grade vocational education students who earned a high school diploma.

Denominator: 

The total number of 12th grade vocational education students who enrolled at the beginning of the school year.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement.

	2P1
	Postsecondary
	Numerator: 

Total number of vocational concentrators who obtained a degree or credential within 3 years  

Denominator: 

Total number of vocational concentrators
	The data collected for this indicator is based on common definitions, however at the local level data is gathered in a fashion that is unique to the individual local provider,
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Placement

	3S1
	Secondary
	Numerator: 

Number of vocational education students who received a high school diploma or Certificate of Course Work Completion and are placed in a job or continue their education or entered the military. 

Denominator:

Total number of students who received a high school diploma or Certificate of Course Work Completion.
	The data collected for this measure was self reported by each school district in the Spring of 2003.  All data was manually collected.
	Continuous development of a relationship with school districts and the NM DOL to collect necessary data (social security numbers) to secure objective placement data.

	3P1
	Postsecondary
	Numerator: 

Total number of vocational education graduates placed in a job, advanced training; Or entered the military. 

Denominator: 

Total number of vocational education graduates.
	Data was collected by the NM CHE and shared with the Division.
	Continuous development of a relationship with the CHE  and the NM DOL to collect necessary data in a timely manner.

	Retention

	3P2
	Postsecondary
	Numerator: 

Total number of vocational education graduates retained in a job, in advanced training or the military.  

Denominator: 

Total number of vocational education graduates who were placed in a job, advanced training or the military.
	Data was collected by the NM CHE and shared with the Division.
	Continuous development of a relationship with the CHE  and the NM DOL to collect necessary data in a timely manner.

	Non-traditional Enrollment

	4S1
	Secondary
	Numerator:

The total number of 1999-2000 non-traditional vocational education participants. 

Denominator:

The total number of vocational education students enrolled in a non-traditional program as identified by NM SDE.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement.

	4P1
	Postsecondary
	Numerator:

The total number of non-traditional students participating in non-traditional programs.

Denominator:

Total number of participants in non-traditional programs.
	The data collected for this indicator is based on common definitions; however, at the local level data is gathered in a fashion that is unique to the individual local provider,
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.

	Non-traditional Completion

	4S2
	Secondary
	Numerator:

The total number of 1999-2000 non-traditional vocational education participants.

Denominator:

The total number of vocational education students enrolled in a non-traditional program as identified by NM SDE.
	The data collected was in the ADS.  The data collected for this indicator is accurate. 
	Continuous monitoring to ensure continuous improvement.

	4P2
	Postsecondary
	Numerator:

The total number of students in underrepresented gender groups who completed a non-traditional program in the reporting year. 

Denominator:

Total number of students who completed a non-traditional program in the reporting year.
	The data collected for this indicator is based on common definitions; however, at the local level data is gathered in a fashion that is unique to the individual local provider,
	Continuous improvement will depend on the state’s ability to deploy a unified data collection system for higher education.


Significant improvement in the area of data collection systems occurred during the 2002-2003 fiscal year.  As the collection system improves, experience tells us that performance will decrease.  A system for ensuring continuous improvement in all aspects of performance is a challenge that the Division will take on through the standard monitoring system.  Additionally, a statewide task force has been put in place to assist with the deployment of common definitions and direction for vocational education.

d.
Effectiveness of Improvement Strategies in Previous Program Year

Improvement strategies for the 2002-2003 fiscal year included:

	Sub-indicator
	Improvement Strategies

	Secondary:

	1S1
	The NM SDE in partnership with the teacher educator programs at three of the universities worked to ensure vocational educators are aware of current labor market data and are aligning programs with industry standards with the NM SBE’s Content Standards and Benchmarks.  Additionally, Perkins III agreed-upon performance measures have been used for measuring state performance.

	1S2
	

	

	2S1
	Research reflects the reduction in dropout rates when a career pathway design to a high school is implemented.  With the NM SBE’s position on high school reform focusing on the implementation of career pathways, an increase in the number of students who receive diplomas with an industry credential should be realized.

NM SDE staff will continue to work with programs throughout New Mexico to facilitate vocational education programs gaining industry certification.  The emphasis of the high school summit will be to redesign the high school around career pathways.

	

	3S1
	Once the process is in place to collect accurate data for placement, New Mexico will be able to access information that supports the efforts of the state.

	

	4S1
	Concerted efforts will be planned and emphasized for the 2003-2004 fiscal year to improve participation and completion rates of non-traditional students.

	4S2
	

	Postsecondary:

	1P1

1P2
	The process for identifying vocational education students and their major is a struggle for New Mexico.   Currently, using the NM SDE’s definition for a concentrator targets students as vocational which allows the institution to review their program of study and identify the required academic courses needed for their vocational concentration.  A partnership between the NM SDE, New Mexico Association for Community Colleges (NMACC) and NM DOL to develop a standard listing of vocational concentration will provide standardized and ease of data collection.

	

	2P1
	The NM SDE process for collecting this information was based solely on graduates.  A refinement in the definition of completion for the postsecondary institutions will improve data quality for this sub-indicator.  A working group has been established to revisit the definition of completion.

	

	3P1
	Once the process is in place to collect accurate data for placement, New Mexico will be able to access information that supports the efforts of the state.

	

	4P1
	Concerted efforts will be planned and emphasized for the 2002-2003 fiscal year to improve participation and completion rates of non-traditional students.

	4P2
	


The focus during the 2002-2003 fiscal year was primarily on two improvement strategies:

1) Continued improvement in a valid and reliable data collection system that is inclusive and limits duplication at the local level; and

2) Deployment of the NM SBE’s position on high school reform around smaller learning communities with an emphasis on careers.

A great deal of progress was realized; however, a great deal of work continues to lie ahead to ensure the impact of vocational education on the success of students.  Briefly:

Data Collection:

· Secondary data was collected manually in the Spring of 2002 to reflect accurate performance.

· A sub-recipient grant reporting workshop was held that emphasized data collection and performance.

· Standard reporting forms for postsecondary institutions were developed and placed on the NM SDE website.

· Standard definitions for postsecondary sub-indicators were used in the collection of data.

· Perkins III funds were used to facilitate the development of an Action Plan in partnership with the NM CHE, the NMACC and the NM SDE in an effort to continue improving the data collection system for the postsecondary institutions.

· The impact of the improvements to the data collection system, have not yet been totally realized. 

· With the deployment of a standard monitoring system as well as partnerships with secondary and postsecondary stakeholders has created a vision for improving vocational and technical education in New Mexico that includes data-driven decisions.

e.
Improvement Strategies for Next Program Year
With a focus on developing and deploying valid and reliable data collection systems it is the goal of the Division to turn the attention for the 2002-2003 fiscal year on the impact that vocational education has on the success of students.  

	Sub-indicator
	Improvement Strategies

	Secondary:

	1S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data.  Regional workshops will be held in Fall of 2003 to continue the dialogue for a statewide vision for vocational education and common definitions.

	1S2
	

	

	2S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	3S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	4S1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	4S2
	

	Postsecondary:

	1P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data.  Regional workshops will be held in Fall of 2003 to continue the dialogue for a statewide vision for vocational education and common definitions.

	1P2
	

	

	2P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	3P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	

	4P1
	Standard technical assistance will be provided to local providers to ensure the accuracy in reporting data and to encourage industry credentialed vocational education programs.

	4P2
	


TABLE 1

SUMMARY OF REQUIRED AND PERMISSIVE USES OF LEADERSHIP FUNDS

Funded Projects

	Project
	1
	2
	3
	4
	5
	6
	7
	8
	Permissible Activities

	Boyd, Molly
	
	
	
	
	
	
	
	
	

	Eastern NM University
	
	
	
	
	
	
	
	
	1, 5, 11

	Kirk Minnick
	
	
	
	
	
	
	
	
	

	NM School for the Visually Handicapped
	
	
	
	
	
	
	
	
	

	NM State University
	
	
	
	
	
	
	
	
	1, 2, 3, 4, 5,6, 11

	Orion
	
	
	
	
	
	
	
	
	

	Sequoyah Adolescent Treatment Center
	
	
	
	
	
	
	
	
	

	Socorro Consolidated Schools
	
	
	
	
	
	
	
	
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