NARRATIVE

Executive Summary

The Ohio Department of Education (ODE) led the administration of the Carl D. Perkins Vocational and Technical Act in cooperation with the Ohio Board of Regents.  All legally required administrative functions were accomplished and monitoring of programs was enhanced with a four step process to facilitate compliance and continuous improvement.  The assessment of vocational and technical education programs in Ohio was completed by the analysis of performance measures collected through the state’s education management information system (EMIS), the higher education information system, and the Adult Workforce Education (AWE) web-based data collection system.  Several major reform efforts in Ohio are positively impacting career-technical education and thus are assisting with the full implementation of Ohio’s plan.

Ohio supported improvement and expansion of technology through the development of online instructional resources and state funding to expand enrollment in high technology career programs.  Curriculum development resulted in the development of new technical content standards providing broad based preparation for students in secondary programs with clear pathways to postsecondary education and training.  Professional development was deployed as per state plan objectives and was highlighted by the State Policy and Leadership Forum to affirm career-technical system alignment with Ohio’s expectations for education performance and workforce development.  High Schools that Work, Tech Prep, Career Development, Family and Consumer Sciences, Career Based Intervention and technical program specific presentations continued to serve the needs of targeted audiences and promote the implementation of quality programs aligned with academic content standards, industry accreditation requirements and student and workforce needs.  All of these strategies provide an overarching effort for Ohio to integrate high quality academic and technical instruction at the secondary and adult levels.  Indicators of quality were reinforced for all programs through distribution of program criteria.  The National Dissemination Center’s recognition of 4 of career-technical programs and the career development system within Ohio provided motivation for programs statewide to use the national indicators of quality. New program models such as teaching professions, public safety, athletic training were developed and implemented.  
Through the Ohio Nontraditional Orientation for Women (ONOW), Ohio continued its efforts to improve preparation and employment for nontraditional populations.  Partnerships supported increased collaboration between educational institutions, business/industry groups and state agencies.  As a result high quality career-technical curricula were expanded.  Individuals in state institutions were served by federal and state supported programming.  Ohio attracted and served students with disabilities within career-technical programs.  Ohio continues its strong support of career-technical youth organizations as evidenced by the number of members, state conference participation, and by state and national recognition.

Ohio plans to place special emphasis on standards, accountability and partnerships; promote innovation and quality; align curriculum-instruction-assessment; and increase efforts to develop quality teachers.  Standards and accountability at the program level and partnerships at the state, district, and consortia levels are guiding principles. Strategies for these priorities will include stakeholder engagement; increased collaboration; processes for strategic planning, and data collection and analysis; technical assistance and professional development; design and implementation of innovative programming;  alignment and modernization of curriculum and assessment products; expansion of Tech Prep and implementation of High Schools That Work; and coordinated state leadership.  These emphases will be in addition to supporting already exemplary efforts in other areas.  
Ohio had generally positive performance growth in FY2003.  Most federally negotiated performance indicators showed improvement. The self-assessment of the data elements and the quality with which data is collected showed progress has been made, but work still must be done.  The monitoring of the “CTA June Perform Report,” was a significant improvement made in FY2003.  The development of a CTPD performance profile, based on input from statewide focus groups, was released for the first time on all CTPDs to further continuous improvement.  The AWE web-based data reporting system saw enhancements during FY03. By continually improving communications and accountability processes, ODE staff and career-technical field leadership have heightened awareness of the need for quality data from collection, reporting, analysis, and utility perspectives.

I
Program Administration

a. Report on State Administration

The Ohio Department of Education (see table of organization, p.20) led the administration of the Carl D. Perkins Vocational and Technical Education Act (for secondary and adult workforce education) in cooperation with the Ohio Board of Regents (for Tech Prep and two-year postsecondary campuses/institutions).  All legally required administrative functions were accomplished as efficiently as possible.  Programs supported by this state plan included all secondary, adult postsecondary and two-year campus programs. Both agencies partnered, through this plan, with state and local programs supported by the Workforce Investment Act. Performance measures were reported as required by the Perkins Act.  The Ohio Department of Education and the Ohio Board of Regents provided technical assistance and monitoring for their respective districts/institutions.  A four step monitoring process (self-assessment, desk audit, telephone audit and on-site review) aligned with the requirements of Section 135 was developed and implemented with secondary career-technical planning districts.  The process will be extended to adult programs and postsecondary institutions in FY04   Extensive stakeholder input resulted in the development of a Career-Technical Performance Profile.  The document focuses on seven performance measures and will be used by districts to foster dialogue on continuous improvement.  
The Adult Workforce Education data reporting system received upgrades and improvements to improve data collection, provide district level reports and information and improve the functionality of the system to internal and external users.  This redesign aligns with the Ohio Department of Education’s goal to improve accountability systems to assign responsibility, report results, and reward successes.

As required by the Carl D. Perkins Vocational and Technical Education Act of 1998 in Section 121 State Administration, Ohio completed the following administrative responsibilities in FY2003.

1. Implemented a state plan consistent with the Act.

2. Evaluated programs supported under the Act.

3. Consulted with the Governor’s Office via the Governor’s Workforce Policy Board, appropriate agencies including the Ohio Board of Regents, the Ohio Department of Job and Family Services, the Ohio Department of Development, and the Ohio Department of Agriculture, and groups of individuals via stakeholder focus groups.

4. Provided information to the State Board of Education on a regular basis to assure successful completion of agency administrative responsibilities.

5. Coordinated with the Workforce Investment Act. Title 2 coordination was accomplished through the administration of this Title by the Ohio Department of Education.  Coordination with Titles 1, 3, 4 and 5 was accomplished via the Governor’s Workforce Policy Board, as well as formal and informal communications with the agencies responsible for these titles.

b. Report on State Leadership

1. Required activities

Assessment of vocational and technical education programs

The assessment of vocational and technical education programs in Ohio was completed by the analysis of performance measures collected through the state’s Education Management Information System (EMIS) and other sources.  The assessment system included an analysis of subpopulation results including special populations and minorities.  
The Ohio High School Career-Technical Performance Profile was developed by an advisory committee and piloted by fifteen career-technical planning districts as a tool for continuous improvement of secondary workforce development programs.  The final document focused on seven measures of accountability including academic and technical achievement, student attendance and post program placement measures.  Following completion of the pilot the profile document was refined and prepared for use by all 92 career-technical planning districts in FY04.  

The technical testing system was enhanced with web-based delivery making the system easier to use for students and educators.  Technical test content review was planned for FY04 including field input in the development of a new technical assessment system aligned with career field technical and academic content standards and industry needs.  
In addition to performance analysis, a four-step monitoring process (self-assessment, desk audit, telephone audit and on-site review) was implemented to assure compliance with legal requirements and to facilitate continuous improvement.  The monitoring guide focuses on core requirements and allows districts to identify effective practices and opportunities for improvement.
Developing, improving or expanding the use of technology

Ohio continued to support the improvement and expansion of technology with state funding.  Tech Prep expanded enrollment grants totaling over $4,000,000 supported programs in high-technology, high wage career fields and four grants were awarded to pilot Tech Prep biotechnology programs within the state.  Ohio Information Technology students captured 5 of 6 top awards in the national “TestOut Challenge,” an information technology competition. 
Enhancements to the Adult Workforce Education Data Reporting System and the development of a secondary “CTA June Perform Report” (a real-time district level performance report) accessible through the Education Management Information System (EMIS) enabled districts to use technology to improve data reporting, monitoring and accountability efforts.  
An online instructional resource for academic and career-technical instructors, Standards Plus, was launched. Standards Plus provides teaching strategies and activities to connect Ohio’s academic content standards with the technical content across career fields. Over 200 web based resources were identified and made available in FY03.  
The Department generally, and the Office of Career-Technical and Adult Education specifically, increased the use of technology in its delivery of professional development, technical assistance, and information sharing.  The CTAE Products and Customer Services unit used customer survey data to redesign the office web site and increase efficiency of use by both internal and external customers.  Distance delivery was supported for career-technical teacher education services.  The Office cosponsored with the National Dissemination Center a professional development speaker series via web casts, which provided a new professional development delivery system to schools, districts, and other entities.   Curriculum initiatives related to technology development, improvement and expansion are reported under career cluster/program areas.

Professional development programs

State and Policy Leadership Forum 

The first annual state and policy leadership forum was held in February 2003.  The purpose of the event was to affirm career-technical and adult system alignment with Ohio’s expectations for education performance and workforce development.  Over 400 career-technical and adult educators attended to learn about current and future policies impacting the CTAE system and left the conference prepared to lead the continuum of change.  

The Office of Career Technical and Adult Education charged the audience with eight policy advances focused on economic development needs, academic and technical expectations, career pathways and collaborations, accountability and innovation.  Keynote speaker and futurist, Ed Barlow, energized participants with his presentations on “Aligning with a continuum of change” and “Educating for a competitive workforce advantage.”  Conference goers also had the opportunity to hear presentations on closing the achievement gap, Bridges to Opportunity and industry skills standards.  Post conference surveys indicated broad based support for the policy advances and a high interest in attending future forums.  

Ohio Career-Technical Education Leadership Institute (OCTELI)

The mission of OCTELI was to prepare the next generation of administrative leaders for Ohio’s career-technical and adult education system. Seventeen participants representing cities, comprehensive districts, and career centers completed OCTELI 2002 (January-December 2002).  Following twelve OCTELI classes, OCTELI was temporarily halted to allow time for review, reflection and research to inform the development of a new OCTELI experience for future career-technical educational leaders.  In FY03,  a project manager was identified to lead a two-phased effort of defining field based needs and preferences, and developing a continuum of leadership experience for building the capacity of instructional, administrative and policy leadership in career-technical education.  The OCTELI new design will be introduced in February 2004. 
Teacher Education

The Office of CTAE supported the colleges and universities with approved licensure programs in career-technical education through capacity-building faculty support grants.  Grants ranged from $10,000 to $175,000 depending on the number of approved programs and teachers served.  Grant recipients were required to submit quantitative and qualitative data on progress toward grant goals.  Generally, reports showed stable enrollment, a 75-85% passage rate by teacher candidates on state board examinations and consistent alignment across preparation programs to state licensure standards.  A State of the State Report on Career-Technical Teacher Education was completed.  Findings highlight a need for modifications in program delivery to more holistically prepare career-technical teachers; a more thorough review of teacher educator preparation programs is currently underway.   
Standards Plus 
A campaign to build awareness and user capacity was begun.  Presentations at five state conferences, formal and informal training sessions and four regional meetings were held to acquaint career-technical and academic teachers with this powerful instructional resource.  Pilot sites were identified to receive extensive training on fully embedding the use of Standards Plus in on-going academic and career-technical instruction.  A plan for identifying school needs and customizing delivery for sites was outlined.     

Ohio High School Improvement Institute

The fourth Ohio High School Improvement Institute was held in June 2003 to connect the educational reform initiatives focused on student achievement, college and career readiness, and lifelong learning.  National and Ohio presenters shared strategies for improving student academic achievement in mathematics, English and science; using data to improve education; developing partnerships with business/industry, career-technical programs and postsecondary education; and implementing high-school improvement.  The institute served 500 educators.  
The Advisor/Advisee Process

The Ohio Career Development Program, in conjunction with the regional career councils, sponsored four regional professional development workshops.  This year’s day-long workshops extended career development capacity within districts by training over 700 educators on “The Advisor/Advisee Process:  Accelerating Career Decision-Making.”    Most schools sent instructor/administrator/counselor teams.  Approximately 34% of the schools were in the planning phase of advisor/advisee initiative, the remainder had entered the” initiating” or “implementing” phase, representing a marked increase in these categories from previous years. Evaluations from the conference indicated a high level of interest in this process and satisfaction with the workshops.  These evaluations were used to plan additional statewide activities for FY03.  To supplement workshop instruction an advisor/advisee section is planned for the Career Development website.  Resources from Section 118 of Perkins, America’s Career Resource Network (ACRN) were used for these workshops.

Pre Employment and Training Expansion Project

Perkins Leadership funds supported Pre Employment and Training program (PET) models across the state through adult workforce education centers in order to expand the original model of this program.  As a result, four centers implemented the model and a partnership with the Ohio Manufacturers Association was initiated to validate program participants’ completion with a statewide certificate of completion.  

Business, Marketing, and Information Technology

The second annual statewide Information Technology conference drew nearly 300 participants including secondary and postsecondary faculty, administrators and business representatives.  Information Technology (IT) licensure workshops continued to meet the growing demand for qualified IT teachers statewide. Workshops were held for teachers in E-Commerce Marketing and Administrative Office Technology and a statewide Business and Marketing conclave was held in conjunction with the Association for Career Technical Education, Business, Information Technology and Marketing Education divisions.  Resources for integrating CTSO career development events with the instruction of technical content standards in Marketing and Administrative Office Technology were developed and provided to teachers. 
Family and Consumer Sciences

Training workshops were provided for new and experienced teachers in the Career Paths for the Teaching Professions program.  This career pathway program for high school students interested in higher education and a teaching career experienced a 178% increase in program growth and enrolled 937 students in FY03.  
Implementing teachers in the program developed a plan for ongoing professional development. Extensive program development, implementation and assessment resources were disseminated.

Industrial and Engineering Systems/Health Careers


Professional development events supported a number of statewide credentialing and accreditation initiatives.  Four regional workshops were held as part of the accreditation initiative for construction technology programs.  Ohio now has 250 teachers certified and 47 programs accredited through the National Center for Construction Education Research.  Five precision machining instructors were identified and trained to serve as mentors for programs seeking the National Institute for Metalworking Skills (NIMS) accreditation.  A partnership with the Printing Industries Association resulted in workshops hosted by the industry that trained graphic arts teachers in the use of PrintEd curriculum materials.  Currently 44 programs are accredited to PrintEd standards.  

A statewide conference introduced and encouraged the implementation of a newly developed core public safety curriculum model and informational meetings were held on new Tech Prep program models in Engineering, Biotechnology and Health technology.  Three meetings to introduce the Project Lead the Way (PLTW) pre-engineering program to educators resulted in the addition of five new PLTW sites. 
Environmental and Agricultural Systems

The Agricultural Education Summit and Technical Update was held in collaboration with The Ohio State University and the Ohio Association of Agriculture Educators.  The Summit focused on enhancing educator’s technical knowledge and pedagogical skills, integrating academic knowledge, and creating awareness of new technology.

Regional meetings to raise awareness of a developing Power Technologies program and support implementation of new system-based Agriculture and Environmental Systems content standards were conducted for school district agricultural education leadership teams.  Beginning teachers and FFA advisors were supported with workshop trainings. 
Tech Prep

A resource guide for Tech Prep Consortium administrators was designed and introduced to build consortia capacity in the areas of program development, recruitment, data collection and analysis, partnership building and operational efficiencies.  Individual site visits were conducted to assess current levels of consortia performance in key administrative and programmatic areas and provide technical assistance. New Tech Prep secondary and postsecondary instructors attended a summer academy to learn and share techniques for program implementation, senior project/capstone assessment and contextual teaching and learning.
Integration of academics with career-technical education

School Improvement

The integration of school improvement initiatives and a strengthening of partnership between High Schools That Work, Tech Prep and Career Development state and district leaders was a focus of FY03.  Conference presentations and leadership meetings highlighted strategies for maximizing resources to accomplish the shared goals of integrating academic and career preparation, engaging in data driven decision making and preparing students for success in postsecondary education and careers.  Regional centers have begun the work of identifying sites that effectively utilize and integrate HSTW principles, Tech Prep programs and career development services to support and integrate the attainment of high-level academic skills with a career-technical education.   State leadership in FY2003 coordinated 29 intensive technical assistance visits to HSTW sites, 9 two day visits to Tech Prep consortia that comprehensively examined all aspects of Tech Prep operations and programs and 20 visits to career-technical planning districts to assess and support the delivery of career development services.  A major focus of review in each case was the effective integration of academics within a career-technical context. 
Academic and Technical Standards

Ohio continued to support integration of academic and technical education by funding academic coursework offered in integrated models including career academies, application-based academic content, and project-based instruction.  Resources detailing the implementation of a 9-16 pathway in the cluster areas of business/management and arts/communication were field tested.  Pathway resource models for other clusters were developed for web site availability. Ohio added academic content standards in science to those already adopted in English/Language Arts and Mathematics and fostered efforts to align curriculum.  A project to align grade 9-10 science standards with the Agriscience content standards reached a draft form.  “Standards Plus,” supported the integrated instruction of academic and technical standards.  Essential questions that will allow instructors to assess integrated academic and technical content knowledge were identified as a necessary supplemental resource for inclusion on the site. Eight Integrated Technical and Academic Competency (ITAC) resource guides were completed.  Professional development concentrated on utilization with an integrated delivery.  
Over 100 career-technical administrators provided input on the design and delivery of career-technical programming as part of the state’s administrative rules revisions process.  This input has helped to shape the development of draft rules establishing criteria that secondary workforce development programs be current and based on business validated technical content standards, academic content standards and clearly identify postsecondary and employment options.    

Curriculum Development

Technical content standards were developed for 7 career-technical programs during FY03.  These products are the results of an intensive research and synthesis process followed by a validation review by representatives from business and industry and career-technical education.   Over 30 educators and 40 business and industry practitioners provided time and expertise to define the content and scope for programs such as agricultural and environment systems, business management, financial services, marketing management, legal research, medical management and public safety.    The new core technical content in the area of public safety has been presented at national conferences as a model for flexible delivery to prepare for future workforce needs in the areas of anti-terrorism, hazardous materials training and global positioning satellites. New content standards for power technology were begun.  
Adult Workforce Education
All full-time adult workforce education programs are required to report the results of two ACT/WorkKeys assessments, locating information and applied math as the academic measures for Perkins performance.  Local job or occupational profiles serve as the benchmark for individual programs with participants required to meet these levels of performance.  WorkKeys assessments are the common communication tool or “bridge” to the workplace and to the job profiles for customized and generalized training for many adults. Employers are using the results to hire, train, and promote employees. A listing of business and industry assessments and credentials was aligned to workforce development programs and published on the website. 
Preparation for nontraditional training and employment

Ohio continued its efforts to improve training and employment for nontraditional populations.  A Civil Rights Compliance Officer reviewed state and local communications and materials to assure the absence of gender bias.  Enrollment reports included breakouts by gender were reviewed to identify potential problem schools and programs.  All materials distributed by the Office of Career-Technical and Adult Education included photographs of individuals in nontraditional occupations.  The Ohio Nontraditional Occupations for Women (ONOW) program provided nontraditional training and served as observation and replication centers.  Perkins leadership funds of $125,000 supported seven ONOW sites; additional leadership dollars funded innovative programming in an engineering academy targeted to the recruitment and retention of nontraditional populations. 
Partnership development

Tech Prep 

The Ohio Department of Education coadministers the Perkins Tech Prep title with the Ohio Board of Regents.  The initiative is further guided with the input of a Tech Prep Advisory Council that includes representatives from secondary and postsecondary institutions, business and industry.  Tech Prep leadership was invited to address a working group of the Governor’s Workforce Policy Board on how the initiative can contribute to Ohio’s strategic plan for economic development, Advance Ohio.  In FY03 a strategic visioning process was implemented to inform and direct Tech Prep expansion in the next 3-5 years.  A national expert on Tech Prep presented a visioning working paper to the advisory council.  Regional forums engaged stakeholders (Tech Prep practitioners, business and industry representative, secondary and postsecondary educators) in an examination of current and preferred definitions of Tech Prep programs, students, outcomes and accountability measures.  Phase II of this effort will involve the development and support of innovative programming aligned to Tech Prep’s preferred future.  A final outcome will be the development of a 3-5 year strategic plan.  

.

Industry Accreditation

 “Success Builds Ohio” campaign increased teacher certification, program accreditation and student credentialing.  In the spring of 2003 a mentoring program was deployed using master teachers to assist construction and manufacturing programs in completing an accreditation process.  Local accreditation efforts were further supported with grants awarded to offset the associated costs of implementing and validating accreditation standards.   The Industrial and Engineering state leadership continued to expand the number of accredited programs in precision machining (NIMS), auto technology, auto collision and commercial truck (ASE) graphic communications (PrintED), and welding (AWS).  A partnership was developed with the Electronics Technicians Association leading to the accreditation of electronics programs  
Adult/Postsecondary 

An interagency agreement among three state agencies—Ohio Department of Job and Families, Ohio Department of Education and the Ohio Board of Regents was signed for FY03.  Meetings among the three state agencies continue to be held.  The Ohio Higher Skills Partnership Award continues to support 28 recognized partnerships with Adult Workforce Education Centers and EnterpriseOhio Network campuses.  The partnerships focus on providing local employers with fast, flexible training and assessment services. An electronic network created among personnel associated with the Higher Skills Partnership initiative provides a vehicle for announcements, questions and answers, advice, technical assistance and sharing success.

Serving individuals in state institutions

The Ohio Department of Education’s Office of Career-Technical and Adult Education earmarked 1% of Ohio’s FY03 Perkins allocation to the Ohio Department of Youth Services and the Ohio Department of Rehabilitation and Correction to support job training programs provided in the state’s youth and adult correctional institutions.  An ODE Corrections consultant provided targeted technical assistance, program evaluation and oversight, strategic planning, teacher education and licensure advice, and the monitoring of Perkins funds.  The consultant conducted site visits at each institution.  

The Ohio Department of Youth Services served approximately two thousand youth offenders in over 40 Career-Technical offerings operated in seven secure facilities located statewide.  All programs were evaluated using a customized Baldrige based audit process.  The results of that review are being used to support continuous improvement, promote student achievement, ensure accountability and facilitate strategic planning.

The Ohio Department of Rehabilitation and Correction served approximately 2500 adult offenders in 85 adult and secondary Career-Technical programs operated within 25 secure facilities statewide.  Programs were evaluated using a customized audit process based on the Malcolm Baldrige improvement model.  The results of that review will be used to support continuous improvement, promote student achievement, ensure accountability, and facilitate strategic planning.

Programs for special populations

The number of students on Individualized Education Plans (IEPs) served by Ohio’s Office of Career-Technical and Adult Education remained stable in FY03.  Currently, 17.9% of the total secondary workforce development program enrollments are students with disabilities.   The number of students with disabilities grew in Tech Prep programs to slightly under 1000.  The Office of Exceptional Children funds a liaison to the Office of CTAE to insure access and results for students on IEPs.  Emphasis this year was on access to the general curriculum in accordance with requirements of the Individuals with Disabilities Education Act.  Twenty-five25 professional development workshops/regional meetings were held.  A website section dedicated to students with disabilities enrolled in career-technical programming was developed. High Schools that Work assessment procedures were updated to reflect the needs of students on IEPs. A transition in-service for visually impaired students was conducted at 6 Special Education Resource Centers across the state in collaboration with career development coordinators. 
The bridge program, Career-Based Intervention, supported students with barriers to transition to career-technical programming, employment, and continued education. Professional development in cooperation with the professional association was held at state and regional levels.  Integrated Technical and Academic Competency (ITAC) core content continued to be the focus of curriculum expansion and enhancement. 
2. Permissive activities

Technical Assistance

The Office of Career-Technical and Adult Education (CTAE) and the Ohio Board of Regents (OBR) provided technical assistance to all Perkins recipients in FY02.  The Administrative Services Unit continued to make regularly scheduled and on demand technical assistance visits to schools.  Information was shared regarding instructional approaches, assessment processes, Baldrige criteria, grants management, compliance with Perkins requirements and best practices.  Regional meetings were conducted in the spring and fall with career-technical planning district (CTPD) and postsecondary leaders to provide guidance on data collection, performance measures, and Perkins guidelines.  CTAE’s website (www.ode.state.oh.us/ctae) has become a first step for technical assistance and for conveying information.  An update is posted the first of each month.

Program staff provided assistance in design and implementation of career-technical high school workforce development, career-based intervention, and work and family studies.  Regional workshops on program guidelines were held to help with new and current program designs and upgrades. Implementation of innovative models, integration of career-technical student organizations (CTSOs), and infusion of updated curricula were among technical assistance topics.  Alignment of Ohio’s academic content standards with technical studies was a priority.

Technical assistance was also provided to support the piloting of the Performance Profile document and to raise awareness of administrative rules governing the design, delivery and funding of career-technical education in the state.  

Technical assistance was provided to assist Tech Prep consortia in utilizing management resource tools and preparing for state administrative performance reviews.  
Career guidance and counseling

To support strong career guidance and counseling systems, state funds were used to supplement federal funds to assure that all Ohio 8th—12th graders had the opportunity to complete an individual career plan and that all Ohio seniors were afforded the opportunity to receive a career passport.  Data is collected at the 8th, 10th, and 12th grade levels to ensure that students can articulate personal career goals and appropriate educational plans to reach those goals.  A senior exit survey is conducted to help identify the persons and activities that most influence student career choice.  This information is then used to shape future career development activities, statewide, for Ohio students. Ohio’s career development system received national recognition as an exemplary career-technical program in FY2003.
Another emphasis in FY03 was the development of new activities for the Practical Learning Activities file of the Ohio Career Information System (OCIS).  These career integration activities are also linked to the Ohio Academic Content Standards, by curriculum area, and have inclusion activities for students with special needs.  This file is designed for secondary teachers and now contains approximately 600 classroom activities.

The Department continues to maintain and distribute the Ohio Career Information System.   ACRN funds were used to conduct a study in FY03 to determine the feasibility of offering OCIS at no cost to all Ohio citizens through the Internet.  Results of the study indicate the need for sustainable resources which we continue to investigate.  Other results have led to stronger partnerships with the Ohio library associations, and a plan for increased promotion of OCIS in FY04.
Vocational and technical youth organizations

Ohio continued its strong support of career-technical youth organizations.  State leadership was provided in all of the major youth organizations.  Financial support was provided to assure high quality state officer programs, resource accountability and strong, curriculum-based skills events.  All of the youth organizations held state leadership conferences and a state conference. The career-technical student organization state officers were active in promoting high quality career-technical education.  They were used to showcase the talent found in career-technical students statewide.  Selected career-development events for DECA and BPA were cross-walked to content standards in Marketing and Administrative Office Technology allowing teachers to integrate student organization activities into the curriculum.  

 Several of the organizations held business and industry tours to introduce the officers to key business leaders.

 Over 200 representatives from business and industry assisted with statewide CTSO activities in Business Professionals of America, DECA and FCCLA.  

Career-technical youth organizations experienced growth in participation in FY03.  FFA served 22,000 members in 323 school districts with leadership workshops and skill events.  SkillsUSA-VICA attracted 31,000 members with leadership and skill development activities making the Ohio association the largest in the country.  
Develop new vocational and technical education courses

Tech Prep Technical Competency Profiles (TCPs) were introduced in four new program areas:  Engineering Technology, Health Technology, Construction Management and Biotechnology through statewide roll-outs.  These sessions assisted districts in implementing the enhanced delivery models to provide a broad-based career-technical education at the secondary level.  The new TCP design optimizes student options by providing multiple pathways to post-secondary degree attainment and promotes strong integration of academic and technical teaching and learning.  Work was completed on five additional TCP program areas in business technologies and agricultural systems.  Field based research was conducted for the eventual development of TCPs in Logistics and Acquisition and Power Technologies.  
New content standards were piloted in the Environmental and Agricultural Systems cluster area and four of the six program content standards have been finalized.  The new content standards serve as a basis on which to develop any number of new agricultural programs.  The six content areas from which all agricultural education programs will draw for course of study development include plant science, animal science, business, engineering, environmental science, and food science.

Following a change in Ohio Administrative Code allowing 17-year old career-technical program students to participate in fire training, work began to develop a Public Safety Career Pathway.  With input from a broad based advisory council including members from secondary and postsecondary institutions and a diverse array of public safety programs (fire, police, EMT, security, etc.), core competencies common to all public safety personnel were developed for students at the 10th and 11th grade level.  The delivery model prepares students to specialize in grades 12 and beyond. State leadership supported the implementation of the first Public Safety Academy at Martin Luther King Junior High School in Cleveland.  Rapid program growth is expected in FY04.  
In the Human Resources/Services Career Cluster, the new Career Paths for the Teaching Professions enrollment grew by 101%.  The Framework of Essential Elements, developed by a broad stakeholder group, provides guidelines for program design and development.  The Integrated Technical and Academic Competencies (ITAC) for this program, also developed by a broad group of stakeholders and based on state and national standards, has been well received by the program teachers.  A field-based committee representative of state, secondary and postsecondary educators and administrators developed a standard portfolio assessment with accompanying scoring rubric.  
Adult workforce education’s customized training to respond to the specific needs of employers continues to be an emphasis as well as industry credentialed or licensure programs.  In FY03 a Telecommunications Training curriculum was developed.  The curriculum has been recommended by a statewide advisory committee for inclusion in secondary public safety training as well as being a stand alone curriculum for adults. 
Career-technical programs in community (charter) schools grew in FY03.  State leadership provided extensive technical assistance for the start-up of these programs with new stakeholders in community schools. A community schools career-technical leadership advisory council was formed to guide future program development. 
3. Core Indicator Related Activity (Activity, Outcome, Budget)

Given the preliminary analysis of the FY03 performance data by the state administration, Ohio is making anticipated and planned progress on most performance measures.  In the few cases where performance levels were not met, focused attention and monitoring is in place. The indicators are congruent with Ohio and national expectations and data sets.  Secondary academic attainment with proficiency test passage was reexamined during FY03 in terms of targeted performance expectations.  As a result, the negotiated performance level for this measure was renegotiated with USDE.   Graduation rates, technical skill attainment, and post program placement continue to receive the most focus by practitioners across the state. The secondary performance is meeting expectations in these areas.  Also, high school participation and performance with nontraditional enrollment and completion is above target.  Additional analyses with secondary and post secondary adult workforce education measures will continue to be the focus of staff development with both state administration and leadership and with district administrative leaders.  Technical assistance and professional development opportunities continue to be made available to all three groups of program areas for their continued use of data in program design and continuous improvement.  As we move to a “new Perkins”, a field based group will convene to help in the redesign and fine tuning of the performance system. 
The Administrative Field Services Unit staff has conducted 9 regional meetings impacting over 250 local administrators.  The alignment of budgeting processes with performance measures and targeted performance levels was further refined in FY03.  Twenty percent of career technical planning districts were monitored following the four step monitoring process previously describe.  Twenty percent of secondary and adult programs and 50% of colleges are scheduled to participate in the monitoring process in FY04. 
c. Implications for Next Fiscal Year/State Plan

Ohio is on target to meet nearly all stated program objectives by the end of the time covered by The Ohio Plan for the Administration of Career-Technical Education, July 1, 2000 through June 30, 2004.  Negotiated performance levels are closely monitored and reported annually. The major program initiatives were at their planned stage of implementation at the end of FY2003.

Several major reform efforts, such as the State Board of Education’s Task Force on High School Transformation and the release of eight career-technical policy advances in 2003 are positively impacting career-technical education and thus are assisting with the full implementation of Ohio’s plan. The Governor’s Workforce Policy Board reinforced the need for the programs outlined in Ohio’s plan.  Work has begun on strategic visioning for Ohio’s career-technical and adult education delivery system and new plan is expected to emerge by FY04.

Ohio plans to continue efforts in FY2004 on the following four priorities:  

· Emphasis on standards, accountability and partnerships

· Promotion of innovation and quality

· Alignment of curriculum, instruction, and assessment/industry credentialing

· Development of quality career-technical teachers

Examples of strategies to implement the four priorities include the following: 
· Continue efforts to improve performance data quality and completeness. Refer to the performance section of this report for specific activities planned to achieve this focus.

· Engage stakeholders to develop a framework for quality career-technical programs. Support high-performing programs and increase the rate of deployment of innovative designs.
· Extend the study of career-technical teacher preparation programs to align preparation efforts with emerging models and expectations for career-technical education delivery

· Support collaborative efforts among career development initiatives and proven reform initiatives for integrating academic and career instruction such as Tech Prep, High Schools That Work.  

· Improve the efficiency and effectiveness of state leadership.  Units will engage in a strategic planning process to construct a logic model of planned unit goals, expected outcomes and measurable impact.  These models will guide the work of FY04 and allow for the collection of relevant data to document processes and measure results. 

Alignment and modernization of curriculum and assessment products. Significant efforts will continue to modernize the curriculum and to assure full alignment of this curriculum with Ohio’s academic content standards.  Work will identify 9-16 pathways within 15 career field clusters.  Assessment efforts will align with this curriculum work and identify appropriate cluster level assessments and specific skill assessment aligned with program standards and with industry standards where applicable.  

· II.  Program Performance

Performance accountability – core indicators

See the performance section for a complete reporting of performance measures and core indicator accomplishments.

Special Populations

See the performance section for a complete reporting of performance measures and core indicator accomplishments with breakouts by special population. Two special population breakouts (single parent & displaced homemaker) were waived in our state plan to USDE, are not collected and cannot be reported.   

Tech Prep

See the performance section for a complete reporting of performance measures and core indicator accomplishments with Tech Prep breakouts (including the disaggregation of Tech Prep enrollment information).  

Fiscal Requirements

Ohio continues to comply with all fiscal accountability requirements.  See the financial performance section for a complete reporting of financial requirements.

a. State Performance Summary

Ohio had generally positive performance growth in FY 2003.  Most federally negotiated performance indicators showed improvement.  This is the second year that all of the secondary performance data exists in the statewide data system (EMIS).  All necessary data elements have been added.  This is also the second year that the “adult system” has reported through a web-based reporting system.  We continue to improve this system so that all enrollment and performance data are collected though the one data point.  Ohio continues to meet and exceed the negotiated levels of performance other than those subindicators listed below.  

Secondary

In 1S1 – academic skills – Ohio continues to fall short of the negotiated performance level.  When reviewing the CAR trend data over the last three program years, we do extremely well but continue to miss an unrealistically high performance level.  Ohio renegotiated this level with USDE for FY2004.
Adult

In 4A1 and 4A2 – both non-traditional measures – Ohio continues to fall short of the negotiated performance level.  When reviewing the CAR trend data over the last three program years, these measures have remained constant.  The actual level of activity is short of what was previously negotiated.  The negotiated performance levels are unrealistically high.  Oho renegotiated these two levels with USDE for FY2004. 
In 3A1 – total placement – Ohio fell below the negotiated performance level for the second time in four CAR submissions.  Even though this measure was not met in FY 2003, the actual performance outcome was improved over the FY 2002 result.   We are working with the adult programs to determine why the actual measure was less than in past years.  Still the actual performance continues to reflect a 90+% positive program placement result.  We will continue to offer technical assistance and support to improve the results of this outcome. This performance level will remain the same.  No new negotiations are needed for this. 

Postsecondary 
In 1P2 – Technical Attainment – Ohio fell below the negotiated performance level for the first time missing the mark by .01 percent.  We will work to improve this measure by providing technical assistance.  Ohio will not renegotiate this measure.    

In 3P1 and 3P2 – both placement and/or retention – Ohio fell below the negotiated performance level for both measures; however, the level for 3P1 was successfully renegotiated for the FY2004 report and is reflective of the current trend data.  Although 3P2 drastically improved, it did not meet the negotiated level.  As previously mentioned, the employment data used for 3P1 and 3P2 are provided by the Ohio Department of Jobs and Family Services (ODJFS). Student identifiers are matched against the Unemployment Wage Data from ODJFS. The Ohio Board of Regents (OBR) cannot verify the completeness or the quality of these data. Furthermore, employment data for persons in the military, federal government or sole proprietors, nor employed in other states are not included in the ODJFS data.  With the improvement in 3P2, Ohio intends to renegotiate this measure with USDE at the appropriate time in FY 2004.    

In 4P1 – non-traditional participation – Ohio continues to fall below the negotiated performance level.  We will continue to offer technical assistance to improve the results of this outcome; however, the activity of this performance level has stayed consistent for the past two years of reporting this measure.  Based on this trend, Ohio intends to renegotiate the level in FY2004.      
Special Populations Comparison

From a data perspective, Ohio continues to caution USDE on the use of special populations’ comparisons to the negotiated levels of performance.  States did not negotiate performance levels for the special populations.  The negotiations were at the higher/statewide level for the overall measures.  The special populations’ data that is being used is a percent of a percent.  It isn’t weighted.  Additionally, there is no distinction of small cell sizes and the impact that has on the data.  

b. Definition of Vocational Concentrator and Tech Prep Students

Secondary – those students who enroll in the last class of a series of classes within a program or is in the final class of a competency-based series of experiences. This field is completed in October and June data collection timeframes. 

Adult – those students who enroll in the final class of a workforce career development program.  Concentrators will be identified during the first full week of program operation.

Two-year campus – those students that declared a major in a technical program, began enrollment no earlier than winter of 1998, and accumulated 36 semester (54 quarter) hours as of Spring in the reporting year.

Tech Prep student – those students in the 11th and 12th grade who have met local consortia Tech Prep enrollment standards and are enrolled in an approved Tech Prep program.  A Tech Prep program means a program of study that combines high school and college curricula into a seamless educational path linked to business and industry.  Tech Prep students are identified via the educational management information system at the secondary level and the higher education information system at the postsecondary level.

c. Measurement Approaches and Data Quality Improvement

The following is Ohio’s self-assessment of performance measures and data-collection processes.  The measures and approaches for secondary, adult, and two-year campus remained unchanged for FY 2002.  The measures and adjustments to the various data collection systems are stabilized.  This has helped to further improve the quality of the data that is collected.   

	Measurement and approach
	Criteria
	Assessment*

	1S1 – State academic assessment system – 
	Alignment to Academic Standards
	5

	9th grade proficiency tests
	Scope
	5

	
	Timing
	4

	
	Reliability
	5

	
	Student coverage
	5

	1S2 – State standards and assessment 
	Alignment to Industry Standards
	3

	system – OCAP assessment or industry 
	Scope
	3

	credentials
	Timing
	5

	
	Reliability
	3

	
	Student coverage
	2

	2S1 – State administrative data – EMIS 
	Alignment to State Graduation Requirements
	5

	student data
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	4

	2S2 -  State administrative data – EMIS 
	Alignment to State Graduation Requirements
	5

	student data
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	4

	3S1 – State developed, locally administered 
	Alignment to Placement Definitions
	5

	surveys – post program follow-up survey
	Timing
	5

	
	Reliability
	3

	
	Student coverage
	5

	
	Response rate/non-duplicated
	4

	4S1 – State administrative data – Enrollment 
	Accurate classification of programs
	5

	Records
	Reliability
	5

	
	Student coverage
	5

	4S2 – State administrative data - Enrollment
	Accurate classification of programs
	5

	
	Scope
	5

	
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	5

	1A1 (adult) – National assessment system - 
	Alignment to Program Standards
	3

	Work Keys
	Scope
	3

	
	Timing
	5

	
	Reliability 
	3

	
	Student coverage
	2

	1A2 (adult) – State standards and 
	Alignment to Industry Standards
	3

	assessment system – OCAP and industry 
	Scope
	3

	credentials
	Timing
	5

	
	Reliability 
	3

	
	Student coverage
	2

	2A1 (adult) – State administrative data - 
	Alignment to Completion Measurement
	5

	Enrollment 
	Scope
	5

	
	Reliability
	5

	
	Student coverage
	5


	Measurement and approach
	Criteria
	Assessment*

	3A1 (adult) – State developed, locally 
	Alignment to Placement Definitions
	5

	administered survey – post program follow-up
	Scope
	5

	Survey
	Timing
	3

	
	Reliability
	5

	
	Student coverage
	4

	
	Response rate/non-duplication
	5

	3A2 (adult) – State developed, locally
	Alignment to Placement Definitions
	5

	administered survey – post program follow-up
	Scope
	5

	Survey
	Timing
	3

	
	Reliability
	5

	
	Student coverage
	4

	
	Response rate/non-duplication
	5

	4A1 (adult) – State administrative data - 
	Alignment to Industry Standards
	5

	Enrollment
	Scope
	5

	
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	5

	4A2 (adult) – State administrative data - 
	Accurate Classification
	5

	Enrollment
	Reliability
	5

	
	Student coverage
	5

	1P1 (2-year) – Course completion
	Alignment to Program Standards
	3

	
	Scope
	5

	
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	5

	1P2 (2-year) – Course completion
	Alignment to Industry Standards
	3

	
	Scope
	5

	
	Timing
	5

	
	Reliability
	5

	
	Student coverage
	5

	2P1 (2-year) – State administrative data
	Alignment to Completion Measurement
	5

	
	Scope
	5

	
	Reliability
	5

	
	Student coverage
	5

	3P1 (2-year) – Administrative record 
	Alignment to Placement Definitions
	5

	Exchange
	Timing
	4

	
	Reliability
	4

	
	Student coverage
	3

	
	Response rate/non-duplication
	4

	3P2 (2-year) – Administrative record
	Alignment to Placement Definitions
	5

	Exchange
	Timing
	4

	
	Reliability
	4

	
	Student coverage
	3

	
	Response rate/non-duplication
	4

	4P1 (2-year) – State administrative data
	Classification Accuracy
	5

	
	Reliability
	5

	
	Student coverage
	5

	4P2 (2-year) – State administrative data -
	Classification Accuracy
	5

	Enrollment
	Reliability
	5

	
	Student coverage
	5


*The assessment scale used for this self assessment is based on a scale of 1-5 with 5 being excellent and 1 being unacceptable. We continue to analyze the data.
d. Data quality improvements
Ohio maintained/monitored several data quality improvement projects in FY 2003 including:

· Used the secondary performance data report, originally developed in FY 2002, to monitor performance data during the data reporting window for anomalies, software errors, and data misunderstandings.  The field can review their performance data prior to the data deadline date.  Improvements were seen as a result of this report’s availability to the field and the state within the reporting window. It has become a key tool for explaining data definitions and performance measures and impacting continuous improvement.  

· All secondary Workforce Development (WFD) data continue to be reported through EMIS (the agency data system).

· All adult Workforce Career Development (WCD) data continue to be reported through the new web-based AWE reporting system. Continued system improvements are being introduced in FY 2004 to further capture the necessary data through this system.  The follow-up piece of data collection will be processed through the AWE system—finally eliminating the use of paper forms.  The program retention information will also be able to be pulled from the AWE system instead of from separate electronically transferred data files.

· The linkages among the field, the Information Technology Office and the Office of CTAE have dramatically increased.  We are a member of the inter-agency wage information coordination committee which links the adult SSNs with the UI wage record data.  

· The master performance measures document for secondary and adult is posted on the agency’s web site.  All performance information is current and found on the agency’s web site.

· A performance profile document focusing on seven measures of accountability and performance was piloted as a continuous improvement tool in FY03.  The second of phase of the project involves making the tool available to all career-technical planning districts via the agency web site.     

· Regional meetings and other technical assistance/presentation opportunities continue to be made available to outline a variety of accountability and data reporting issues.

Effectiveness of Improvement Strategies

Many processes were implemented to improve the entire understanding of accountability, clearly articulate the performance requirements, provide concise directions, definitions, and procedures for data collection, and provide the field with proactive activity to help districts meet the requirements.  An increased request for technical assistance in understanding and using performance data indicates that state efforts are driving improved data-based decision-making at the local levels.  

e. Improvement Strategies for Next Program Year

Ohio plans to continue data improvement through several strategies:

· Integration of technical content assessment into EMIS.  Work continues to be done around this issue including refining and updating the list of acceptable industry credentials by state’s program areas for proper entry into both systems.  Due to No Child Left Behind data deadlines for FY03, the ability to use industry assessment/licensure results have been negatively impacted.  Plans to collect in follow-up phase have been implemented. 
· Conduct a data quality study to assess the collection and reporting of post program placement data by grant recipients.  The study will be used to develop a system for consistently monitoring performance data quality.  

· Continue to issue the performance data report for the field so that they can review all of the data fields used to calculate all of the existing performance measures prior to the close of the data cut off.  Discussions held FY 2003 will inform planned efforts to include all of the demographics and special populations’ data for each of the measures.  

· An adult performance data report will be developed for the field’s use.  The field will be able to review their performance data prior to the data deadline date.  This particular report will be available through the web-based reporting system. 

· Expand the availability of the Career-Technical Performance Profile through the web to all 92 career-technical planning districts.

· Posting secondary performance reports on the web.

· Continue to provide clarification language and clear instruction (written, verbally, web-based) regarding performance and related issues.

· Increase the technical assistance provided to the field to clarify performance data and reporting processes and requirements. 

· Continue to improve the reporting formats for various performance reports in response to customer feedback.

· Continue to work on data sharing agreements with other data sources.  Participate in inter-agency committees to expand data sharing opportunities.   Prepare results of these data matches with the adult providers for their continued program improvement and performance understanding.    

· Convene a focus to stimulate stakeholder dialogue and encourage program and system decision making.

During FY03 district leadership was convened in a policy forum, and school-based leaders had the opportunity to learn standards-based program development for accountability and results. In FY04 a second policy forum will continue the discussion on quality programming and challenge the leadership to seek out and implement innovative approaches to career-technical program design and delivery. 
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