Advancing Career and Technical Education (CTE)
in State and Local Career Pathways Systems

Questions and Answers from the November 14 Webinar


1) What does "contextualized" mean, in terms of the Career Pathways systems?
Contextualization accelerates the progress of students in Career Pathways and CTE Programs of Study by integrating career-focused subject matter with academic or basic skills coursework.  It is a teaching method that improves students’ motivation to persist in their education and pursue further academic and career courses because it teaches students how to apply their skills and knowledge in the real world.  Course offerings in Career and Technical Education, GED preparation, English as a Second Language, developmental education, and general education are all appropriate for contextualization. Such courses, when taught in the context of the occupation or industry sector the student is pursuing, help students to discover the relationships between abstract ideas and practical applications.  For example, a student in a physics or construction course studying thermal conductivity might measure how the quality and amount of building insulation material affects the amount of energy required to keep the building heated or cooled.  A student in a biology, chemistry, or agriculture course might learn basic scientific concepts by studying the ways in which farmers suffer from and contribute to environmental degradation.  A student in a health science course might learn academic concepts within the context of the medical field (e.g., math tied to the measurement of dosages, science tied to chemical or pharmaceutical interactions; English tied to medical terminology).  For additional information, you can access JFF’s Contextualization Tool-Kit at http://www.jff.org/sites/default/files/BT_toolkit_June7.pdf. 

2) Can the data piece be a "work in process" over the 2 years due to implementation of longitudinal data systems?

Yes.  We realize that many state longitudinal data systems are currently under development. Selection criterion 2.D. asks applicants to describe the state’s current capacity to collect and share data across systems and any efforts underway to build greater capacity in their data systems to evaluate progress and assess the effectiveness of Career Pathways systems. We would like to understand the current status of the state’s efforts to build longitudinal data systems that include CTE and other related education and workforce programs, and how that will help the state achieve the goals of this initiative. We are also interested in understanding how any state efforts funded by U.S. Department of Education or Labor grant dollars for longitudinal data system development can be leveraged to help states achieve the goals of this initiative.




3) When you say site, do they come to us, or does our team travel to another location?

We do not expect state teams to travel outside of their own state.  When we refer to site visits or team meetings, we are referring to visits made by the coaches to their assigned states, where they will meet with the state team, help to facilitate meetings and provide technical assistance.  A state may wish to convene meetings at various locations within the state such as hosting meetings in the participating local area or at a partner site (e.g., an employer site or a community college), but that is up to each state team.  


4) Can we propose a statewide approach versus selecting a local team?

A state may choose to take a statewide approach; however, it must also include a local area in this project.  We feel strongly that local partners’ participation on the state team is essential for providing insight on the actual implementation of comprehensive Career Pathways systems on the ground level.  A local area, for purposes of this project, can be a true labor market area or an economic development region that coincides with the area covered by a high-demand industry sector.  

We would consider a statewide approach where there is a common growth sector across the state.  However, the state’s application should demonstrate that this approach takes regional needs within the state into account and that the state team includes on-the-ground partners that will be responsible for implementing Career Pathways on a local/regional basis.


5) Would you consider an RFP that focuses on rural schools only and the possibility of a "hybrid" in class and online Program of Study?

Yes. A state may choose an approach that focuses only on rural schools, however, the state’s application should demonstrate that there is sufficient labor market demand in the rural area to substantiate the need for a comprehensive Career Pathways system.  A state may propose a combination of classroom-based and on-line instruction, however, the state’s application should demonstrate the state’s and/or local area’s capacity to provide such instruction effectively.




6) Are we to submit the two assessments as attachments to our application?

Yes.  States must complete a preliminary assessment of state progress on both CTE Programs of Study and Career Pathways system development.  The following assessments must be completed and submitted as attachments to the state application:
http://cte.ed.gov/docs/POSLocalImplementationTool-9-14-10.pdf
https://learnwork.workforce3one.org/view/2001134059610984712/info
(If the links do not open automatically, please copy and paste them into your browser.)


7) Similar to OVAE’s Rigorous Programs of Study Program (RPOS), do you need to have rural, suburban, and urban representation, or is it really more of a large scale implementation of Programs of Study?

No.  Unlike the RPOS Program, rural, suburban, and urban representation is not required for this project. However, it is important to note that this is not just a large-scale implementation of Programs of Study.  The purpose of this project is to help states integrate CTE Programs of Study into their broader Career Pathways system development efforts.  This project builds on OVAE’s work with the Programs of Study Design Framework, and the U.S. Department of Labor’s work with Career Pathways.  It is intended to build on the best of both of these initiatives, fully aligning or integrating the POS work in states with the Career Pathways work so that these initiatives are not running on parallel tracks, but rather braided into a comprehensive Career Pathways system. 

As discussed on the webinar and in the application overview, this project is designed to help states: (1) align programs and policies and make systems changes necessary to integrate CTE POS with Career Pathways efforts; (2) align comprehensive education and training programs with the needs of business and industry; (3) expand opportunities for secondary and postsecondary CTE students and adults who progress through POS and Career Pathways that lead to industry-recognized credentials and good jobs in high demand industries and occupations; and (4) sustain system reforms and take them to scale over time. 


8) May a state target a specified sector (e.g., allied health) within the State and not specify a target location, rather the entire state, with regards to that specified sector?

See Question 4.  States should target a specific sector but must also identify and work with a specific local area to see that the state’s work is realized through on-the-ground implementation. 
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9) When would we find out if we are a chosen state?

We anticipate that states will be selected no later than January 24, 2013.


10) Is there any funding going to local teams?

No.  No funding will be provided to state or local areas for participation in this project.  The project provides targeted technical assistance from an assigned state coach with expertise in Programs of Study and Career Pathways work, as well as access to subject matter experts on issues of specific interest to the state.  In addition to direct technical assistance, the initiative will enable state teams to participate in: face-to-face in-state team meetings; virtual meetings among the five participating state teams; and networking and information sharing with other participating state teams through a virtual hub developed specifically for this project.  


11) Do you want states to submit the actual Career Pathways and POS surveys as attachments or summarize your evaluations within your application?

See Question 7. The completed Career Pathways Readiness Assessment and POS Self-Assessment must be included as attachments to the state application.  It would also be appropriate to summarize or analyze the results of the self-assessments when responding to the selection criteria in the state application.


12) The page limit is 15 pages. Is that single or double spacing?  

The page limit is 15 pages, single-spaced, 12 point font. 


13)  How did OVAE identify this as an area to work on?

The U.S. Departments of Education, Health and Human Services, and Labor are working together to promote the use of Career Pathways approaches as a promising strategy to help youth and adults acquire marketable skills and industry-recognized credentials through better alignment of education, training and employment, and human and social services among public agencies and with employers. The Departments encourage states to align state resources to support integrated service delivery across Federal and state funding streams and to ensure that interested partners and agencies – whether focused on education, workforce development or human and social services – are aware of this joint commitment for improved collaboration and coordination across programs and funding sources. (For more information, see the April 4, 2012, joint letter of commitment at http://cte.ed.gov/nationalinitiatives/career_pathways.cfm).  Recognizing that Programs of Study are, by definition, a Career Pathways model, OVAE decided to build on the work that has already been carried out on the development of Programs of Study and Career Pathways to fully align or integrate these two innovative initiatives.


14) December 10 is a very quick turnaround for MOUs between agencies.  This seems like a short turnaround time to get this application completed.  Has this been out for a while and I missed it?

The project was announced and applications released on November 2, 2012.  However in response to state requests, and in an effort to encourage as many states as possible to apply for participation in the Office of Vocational and Adult Education (OVAE)’s “Advancing Career and Technical Education (CTE) in State and Local Career Pathways Systems” project http://cte.ed.gov/nationalinitiatives/advancing_cte.cfm, we are pleased to extend the deadline for submission of state applications from December 10, 2012, to January 7, 2013.

A memorandum of understanding (MOU) OR a joint letter of commitment must be included as part of the state application (see selection criterion 3.A).  If this time period is too short for the development of extensive agreements around roles and responsibilities for carrying out the work, some of those specific decisions can be made, and the joint letter or MOU revised, during the course of project implementation.  However, applications should demonstrate a strong commitment from the agencies and partners that are required to participate on the state teams.  A description of the intended roles of all major stakeholders should be included (see selection criterion 3.B).
The work reported herein was supported under the Advancing Career and Technical Education in State and Local Career Pathways Systems project, Contract Number (ED-VAE-12-C-0068) as administered by the Office of Vocational and Adult Education, U.S. Department of Education. However, the contents do not necessarily represent the positions or policies of the Office of Vocational and Adult Education or the U.S. Department of Education and you should not assume endorsement by the Federal Government.

