DQI Preparation Materials

The major objective of the Office of Vocational and Adult Education’s recent series of Data Quality Institutes (DQI) is to improve standardization in Perkins measures and key definitions.  Enclosed are the preparation materials that will be used during the February 2006 Data Quality Institute (DQI) discussion and voting sessions. These materials are the basis of what will be debated, discussed and used to build consensus during the February DQI.  These materials were developed based on the discussions of the Next Steps Working Group (NSWG) over the last few months.  The NSWG included many of the states participating in the DQI.

For those of you who did not attend the June 2005 Data Quality Institute last summer in Phoenix, the DQI sessions are structured to build agreement across states on the best options for improving and standardizing the Perkins performance measures.  You will be asked at the Institute to vote on a variety of options that have been developed with the input of state NSWG members.  The consensus that emerges from the February 2006 DQI will be used to inform the development of refined performance measures that states will ultimately implement.  We strongly recommend that each state review the enclosed background materials and determine your state team’s positions on each issue.  Based on the recommendation of the NSWG members, you should vote in advance on your state’s positions and come to the DQI ready to discuss your positions.  The enclosed “ballots” lay out the possible options under consideration, but your state may develop its own recommendations to be considered for voting at the DQI if you cannot agree with the recommended options.  You should collaborate with your state team members and key stakeholders to determine the best standardization options for your state.  

The following topics, as they relate to standardization, will be the focus of the February DQI and are covered in the preparation materials.
Finalizing Remaining Issues from June 2005 DQI
· Definition of vocational concentrator (secondary and postsecondary), 
· Alignment of secondary academic attainment and completion (1S1 and 2S1) to No Child Left Behind requirements, 
· Standardization of postsecondary degree or credential attainment (2P1), 
· Use of administrative records for measurement of placement and retention and standardization of timing of measurement (3S1 and 3P1/3P2) 
Materials that you should review and discuss with your team include the Phoenix Data Quality Institute Report and Ballots for Concentrator, 1S1, 2S1, 3S1, 2P1, 3P1 and 3P2.
Initial Discussions and Voting for:

· Improving measurement standardization for secondary and postsecondary skill attainment (1S2 and 1P2)
· Improving measurement standardization for secondary and postsecondary nontraditional participation and completion (4S1/4P1, 4S2/4P2)
Materials that you should review and discuss with your team include Issues and Options for Improving Standardization and Data Quality for 1S2/1P2 and 4S1/2 and 4P1/2 and Ballots for those indicators. 
To address these issues, state teams will be divided into separate secondary and postsecondary sessions. During the state discussion sessions, each state team will be asked to present its initial voting position to the other state teams and share its rationale for the decision.  Please designate a team member who will report your state’s views and positions for the secondary sessions and a designee for the postsecondary sessions. After state discussions, session facilitators will seek consensus on how to improve standardization and data quality for the measures listed above.  The results of these discussions will then be reported out in a DQI general session.  

The results from the DQI sessions will then provide the foundation for future meetings and discussions on improving standardization. 

Please complete the following steps in advance of the DQI:

1. Read the materials

2. Discuss your state positions with your state team members and decision makers

3. As a state team, indicate your preferences for each standardization issue on the enclosed ballots.

4. E-mail your completed ballots (only one per state team) to erobins@aed.org no later than February 3, 2006.

The results will be tabulated and serve as the starting point for the discussion and consensus building sessions at the DQI.  
Please contact Ivan Charner at icharner@aed.org if you have questions or need further information.  The enclosed materials as well as the session materials used in the June 2005 DQI are available at www.edcountability.net.  
