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The World at Work: Jobs, Pay and Skills for
3.5 Billion People

McKinsey Global Institute (MGI) recently released The world at work:
Jobs. pay and skills for 3.5 billion people, a report analyzing dramatic
shifts in global labor markets that have occurred over the last several
decades, which have caused increasingly stark skill and wage gaps across
the world. Last week’s issue of OVAE Connection described the changes
in the global supply and demand for different types of workers, and the
diverging fortunes of high-skill and low-skill workers in today’s advanced
economies.

MGI estimates there will be 1.5 million too few workers with college or
graduate degrees in the U.S. by 2020. Increasing the supply of high-skill
workers that employers demand will require sustained efforts in two
particular areas: sharply raising college completion rates (both among
young people and adults who need additional training to be competitive for
medium- and high-skill jobs) and increasing the participation of high-skill
workers in the labor force. Increasing employment opportunities for the
remaining low- and medium-skill workers who are not able to complete a
college degree or postsecondary training program will also help relieve the
workforce deficit.

MGI argues that the traditional models of education and workforce
development will need to be transformed around the world in order to
address the increasing skill gaps. Innovation in the delivery of education
and training services is needed to raise the productivity of the education
sector and maximize scarce resources. MGI’s global agenda to upgrade the
skill level of the labor force over the next two decades involves three key
strategies:

e Align education with employment demand, focusing on key
STEM fields that face growing worker shortages;

e Focus on creating a comprehensive system of job-relevant career
and technical education with smooth school-to-work pathways;
and

e  Utilize online learning and interactive technologies to reach
millions of students at low cost, transforming the traditional role
of the classroom as well as the educational experience of
students.

MGTI also calls for those in the private sector to be involved in this effort to
ensure they have access to the talent they will need to compete and
succeed globally. Strategies for business involvement include: taking an
active role in public education and training systems, such as creating
STEM initiatives to provide internships and learning opportunities for
students; participating directly in the provision of educational services,
particularly in segments not well covered by the public education system;
investing continually in improving the knowledge and skills of the private-
sector workforce; offering flexible work and compensation structures for
older workers to retain their skills and institutional knowledge; and
shaping corporate social responsibility initiatives around employment
priorities, such as reducing youth unemployment and reintegrating long-
term unemployed adults into the labor force.

As the economy continues to evolve and the demand for particular kinds of

labor shifts, a comprehensive and coordinated effort will be needed to
mitigate the impact of rising skill gaps that will likely create large
imbalances and have huge social and economic costs. To keep such
possibilities from becoming realities, policymakers, educators, business
leaders, and workers themselves must find ways to bring education,
training, and job creation into the 21st century.
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Request for Feedback on the Road Map

During a White House event held earlier this year, at which the
Department's report, Civic Learning and Engagement in Democracy: A
Road Map and Call to Action was released, Secretary of Education Arne
Duncan launched a national conversation about the importance of
educating students to be informed, engaged citizens. The report was
created to bolster the importance of civic learning and engagement for
students, families, communities, education leaders (including adult
educators administering EL-Civics programs), and those working in
business, labor, philanthropy, and government.

The Road Map outlines nine steps the Department is undertaking to
enhance its commitment to civic learning and democratic engagement
across the country. Since the release of the Road Map, ED has been
implementing a strategy to achieve its nine objectives. As part of this
process, the Department has launched a public engagement initiative to
seck input on the implementation of four of those nine steps around how
we understand civic learning and engagement activities, and how we can
best support these activities. ED encourages educators, practitioners,
students, researchers, and any other interested parties to submit opinions,
ideas, suggestions, and comments pertaining to the implementation of
those four steps.

ED also encourages interested parties, particularly adult education
programs running EL-Civics programs, to strengthen their programs and
policies for increasing civic learning and engagement as well as to submit
their comments on these topics to ED. Please access the following links to
view the release event, download an accessible version of the Road Map,
and download ED’s commissioned report from the National Task Force on
Civic Learning and Democratic Engagement, A Crucible Moment: College
Learning & Democracy's Future, also released during the event.

Please submit all comments and suggestions by Nov. 30 to
civiclearning@ed.gov or post them directly on the blog.

Adult Education and Immigrant Integration
Procurement Contractor Needed

OVAE seeks a contractor for the new procurement, Adult Education and
Immigrant Integration, to develop a technical assistance model based upon
the three pillars of immigrant integration: linguistic, civic, and economic.
OVAE requires technical expertise in designing an integrative and
innovative approach to reducing barriers for skilled and low-skilled
immigrants and refugees, and integrating them into the U.S. workforce.
Interested parties are invited to learn more about the solicitation at
www.fbo.gov/. The solicitation number is EDVAE12R0058. Questions
are due Oct. 22 at noon ET. Proposals are due Nov. 16 at noon ET.
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