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What is a Regional 
d i l b ?
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Educational Laboratory?

• Network of 10 RELs
across the country

• Funded by USED Institute• Funded by USED Institute 
of Education Sciences, 
2012–2017

• Helping states and districts 
use research and data to 
inform policy and practice Ies.ed.gov/ncee/edlabsinform policy and practice 
with the goal of improving 
student outcomes

Ies.ed.gov/ncee/edlabs
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Regional Educational Laboratory
h d l d ( )
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Northeast and Islands (REL‐NEI)

• Serving:
– Connecticut
– Maine
– Massachusetts
– New Hampshire
– New York

Puerto Rico– Puerto Rico
– U.S. Virgin Islands
– Vermont
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Vermont



REL‐NEI Core Priorities and
l d h lli
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Related Research Alliances

Identifying and Retaining Effective Teachers and Principals

• Northeast Educator Effectiveness Research Alliance

Improving Low Performing Schools and DistrictsImproving Low-Performing Schools and Districts

• Northeast Rural Districts Research Alliance
• Urban School Improvement Alliance

Ensuring Educational Equity and Supporting Special Populations

• Early Childhood Education Research Alliance
• Quality Education to Meet the Diverse Needs of ELLs Research Alliance

Increasing College and Career Readiness, Access, and Completion

• Northeast College and Career Readiness Research Alliance
• Puerto Rico Research Alliance for Dropout Prevention
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ue to co esea c a ce o opout e e t o
• Virgin Islands College and Career Readiness Research Alliance



Challenges to Finding Common Ground
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Challenges to Finding Common Ground

• Building/facilitating relationships
– Across jurisdictions
– With REL NEI staff– With REL‐NEI staff

• Working across jurisdictions
– Multiple jurisdictions with competing priorities
– Various stages of policy development and implementation
– Different sources of funding for policy implementation

that influence timelines

• Setting shared expectations under REL system
– Understanding collaborative research process

Commitment to building capacity
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– Commitment to building capacity



REL‐NEI Alliance Structure
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REL NEI Alliance Structure

Interested 
Stakeholders
Interested 

Stakeholders

Participating 
Members

Participating 
Members

Core Planning 
Group Members
Core Planning 

Group Members
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REL‐NEI Long‐Term 
h d
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Research Agenda

• Represent formal expression of alliance interests

• Provide an identity for allianceProvide an identity for alliance

• Guide coherent set of work for the alliance
D l b d f k t d h• Develop a body of work to advance research
in our priority areas

C t ll REL k l th t di t ib t• Create an overall REL workplan that distributes
the work equitably
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Why a Research Agenda Workshop
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• To assist groups (our alliances) to engage in a g p ( ) g g
collaborative process:
– identify alliance priorities 

develop a set of research questions that are important– develop a set of research questions that are important
and will comprise a coherent research agenda  

• A structured “workshop” format to introduce theA structured  workshop  format to introduce the 
concept and process of developing a grounded 
research agenda 

• Structure provides a scaffold for building under‐
standing and consensus around what are the 
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important questions on which to focus



Research Agenda Workshop Model
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Research Agenda Workshop Model

• A base module customized for each alliance
• Stand‐alone materials to run a workshop:

– Process agenda and public agenda
– Slide deck
– Participant workbook
– Facilitator guide with step‐by‐step details

R h d l– Research agenda template

All of which can be customized to your topic, group, and format
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All of which can be customized to your topic, group, and format



Workshop Logistics
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Can be adapted to a variety of settings…

• Workshop logistics plan (can and will vary):
– Two sessions (2 ½ hours each) with “think” time in between
– Core planning group (CPG) have “voting” privileges
– Webinar or face‐to‐face

• Facilitator and participant materials with two virtual sessions
– “Generic” workbook that can be customizedGeneric  workbook that can be customized

• Facilitator workbook contains annotated agenda and materials 
• Aligned with participant workbook & mapped to slides
• Designed as one 5½‐hour session; suggestions for breaking into two

kb k– Participant workbook
• With activity sheets

– Slide deck
• Mapped to workbooks
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Mapped to workbooks



Workshop Content
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Workshop Content

• Session 1
– Primer on types of research supported by the REL, forming

researchable questions, and matching research question and designesea c ab e ques o s, a d a c g esea c ques o a d des g
• Pre‐reading on different research designs

– Presentation of examples of research agendas
– Focus on alliance goal to generate possible

research topics
– Activities to prioritize topics

• Session 2:
– Move from topics to subtopics to research questions
– Prioritize subtopics or questions within each topic
– Discuss interest in participation and data availability
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Generating Topics
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• Reflecting on the goal of the alliance, participants
brainstorm possible related research topics

• Using an activity sheet
– Participants work individually to fill out a 2‐column sheetParticipants work individually to fill out a 2 column sheet

of topics that are related to the goal and topics that possibly
fit into the goal (in workbook, p. 6)

– Participants should not be concerned with the “grain size”p g
of the topics at this point

– Then in small groups share topics and note the topics that
will be brought back to the whole group

• Affinity grouping of topics 
– The facilitator engages the participants in an exercise of

“affinity grouping” where the participants will group the
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y g p g p p g p
topics into like categories and name the groups



Narrowing the List of Topics
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Narrowing the List of Topics

• The goal is to narrow the list of topics to two priority 
topics for our alliance—we will do this using a modified 
Focus Four process:Focus Four process:
– Brainstorm: Done
– Clarify: We will review the groupings  y g p g

• We can clarify what any topic is, suggest moving topics, 
or splitting groupings 

Ad ocate Share a positi e reason h o think a topic– Advocate: Share a positive reason why you think a topic 
should be a priority for the alliance

– Canvass: We will canvass the group to indicate the topics 
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that should be a research priority for our alliance
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Types of Research: What’s Happening
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Types of Research: What’s Known
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Types of Research: What s Known

• Another type of descriptive study focusing on reviews 
of the literature and other research that has already 
been conducted. Examples include:
– Literature reviews

l i– Meta‐analysis
– What Works Clearinghouse reviews
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Types of Research: Making Connections
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Types of Research: Making Connections

• Correlational studies look at the relationship between two 
or more variables but one cannot infer causality 
– How do math coursetaking patterns vary by race and gender?
– What factors are related to differences in graduation rates

across districts?

• Methods tend to be secondary data analysis of 
administrative or other state, district, or school datasets

• Statistical methods include differences in means, ANOVA, 
and multivariate regression models
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Types of Research: Making an Impact
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• Causal/Impact studies usually examine questions about 
impact, building on descriptive studies
– Does this after school program increase student engagement?
– Does this math intervention lead to improved math achievement?– Does this math intervention lead to improved math achievement?
– Do new teacher evaluation policies improve student achievement 

outcomes?

“ i i ” ibili i i i l i• Many “opportunistic” possibilities in implementation
• According to IES, an impact study

– Examines the effectiveness of a particular policy program or practiceExamines the effectiveness of a particular policy, program, or practice
– Can be small‐scale or large‐scale
– Can be used in a formative way (e.g., a short‐term pilot study) or a 

ti

17

summative way
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Types of Research: Making an Impact (cont.)
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Types of Research: Making an Impact (cont.)

• Only certain types of designs can be used to assert 
causal claims or claims about program impact

• REL‐funded impact studies must meet What
Works Clearinghouse standards
– Randomized Control Trials (RCTs) = “the gold standard”
– Randomization of treatment and control groups (e.g.,

those who get the intervention and those who don’t)those who get the intervention and those who don t)
– Other designs—including quasi‐experimental, matched 

comparisons, or others—may not yield unbiased
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estimates of impact
18



Generating and Prioritizing
h i
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Research Questions

• This is one of the longer modules of the workshop
• In pairs or small groups, participants work together
to generate research questions that fit the top
two or three prioritized topic/subtopic areas

• Spend time working and refining the questions
• Prioritizing questions within each topic area
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Example: Researchable Questions
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Example: Moving from Topics to Questions
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Example: Moving from Topics to Questions
DATA QUALITY INSTITUTE 2013
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Bringing Small Groups Back Together
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Bringing Small Groups Back Together

• After developing, revising, and reworking the 
research questions, whole group comes back q , g p
together

• Go through Focus Four process with researchGo through Focus Four process with research 
questions
– May do Focus Four process multiple times with y p p
questions—once for the set of questions 
developed for each topic
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The Research Agenda
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The Research Agenda

• Whole‐group conversation about results of prioritization 
• Discussion focuses on such things as:

H f th t t d ti h ld i h d ?– How many of the top‐rated questions should comprise research agenda? 
– Is this a coherent set of work?
– What might be the types of studies (descriptive, correlational,

impact evaluations)?impact evaluations)?
– What is the right (or a possible) sequence?
– What is the timing of the work (short‐ and long‐term)?

• Reinforce idea that refinement can and should continue• Reinforce idea that refinement can and should continue
to occur

• A research agenda “template” is provided in the
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g p p
participant workbook



After the Workshop
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Alliance Team Task Leads and Director of Research

Draft Research Agenda and Projected Workplan

REL‐NEI Research Strategy Team

Recommendations based on Priority Areas

REL‐NEI Leadership Team

b d d h f d
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Decisions based on Resources and Equity with input from Governing Board



Sample Research Agenda
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Sample Research Agenda

Subtopic  Questions Project Timing

College ready predictors 

 

What data are available in USVI to explore the predictors of 
postsecondary enrollment? 

Technical Assistance:
Data catalog 

Completed in October 
2012 

What are the strongest predictors of whether (on‐time) USVI high 
school graduates enroll immediately in postsecondary institutions? 

Descriptive study: The 
Identification of the USVI 

Proposal submitted to 
IES in February 2013 

College Readiness Indicators
Measuring college and 
career readiness   

How are CCR indicators defined across the states? Technical Assistance:
CCR Indicator Policy Scan 

Proposal approved
by IES February 2013; 
Draft report due in 
May 2013 

What data elements are states collecting to measure CCR? 

What career‐related certificates/assessments are states using?

What additional indicators should be tracked in USVI’s new longitudinal Focus of future REL‐NEIWhat additional indicators should be tracked in USVI s new longitudinal 
data system to yield richer information on college and career readiness? 

Focus of future REL NEI 
projects 

CCR data alignment  How can data from multiple sources best be aligned in a longitudinal 
data system to most effectively measure student success upon 
graduation?  

Technical Assistance: 
Data Alignment Workshop 

Workshops scheduled 
for May and September 
2013 

Connecting to Department  What do labor application statistics tell about career readiness?  Focus of future REL‐NEI g p
of Labor data 

pp
projects 

Career & Technical 
Education (CTE) 

How can students best be prepared to fill career openings in the 
Territory? 

Focus of future REL‐NEI 
projects 

How effective are the Territory’s career certification courses and to 
what extent do the certification exams predict career readiness?

Focus of future REL‐NEI 
projects
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Successes Experienced
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Successes Experienced

• Lively conversations
– Between participants

B t ti i t d h– Between participants and researchers

• Better understanding of the comfort level different 
alliance members have with research and levelsalliance members have with research and levels
of rigor

• Insight into needs and issues beyond just the agendaInsight into needs and issues beyond just the agenda
• Establish member buy‐in and understanding that
this is long‐term work together
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this is long term work together



Challenges Encountered
DATA QUALITY INSTITUTE 2013

Challenges Encountered

• Doing the work in one day
– Exhausting

Littl ti f fl ti– Little time for reflection
– Required consultation with others in their organizations 

after the fact

• Timing of two sessions
– Busy schedules

L f t– Loss of momentum
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Contact Us
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Contact Us

• Julie Kochanek – jkochanek@edc.org
• Natalie Lacireno‐Paquet – nlacire@wested.org
• REL Northeast and Islands Website – relnei.org
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