
U.S. Department of Education 
Office of Vocational and Adult Education 
Division of Academic and Technical Education 
 

FINANCIAL MANAGEMENT INSTITUTE 
2012 

 

National Reporting System (NRS) 
for Adult Education 

Creating a Community of Data Users 

Jay LeMaster 
 
 



DATA QUALITY INSTITUTE 2013 

2 

NRS Timeline in Brief 

• 1996 – State directors for adult education 
and U.S. Department of Education develop a 
framework for a system of program accountability 

• 1998 – Workforce Investment Act (WIA) becomes 
law and requires an adult education accountability 
system with core indicators of performance 
(Title II Section 212) 

• 1999 – Initial performance measures become 
effective for states and local programs 

• 2000 – National Reporting System (NRS) for 
adult education is implemented in all states 
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NRS Measures and Definitions 

Core Outcome Measures 

Topic Measure Definition 

Educational gains Educational gains (12 levels) Learners who complete or advance one 
or more educational functioning levels 
measured by standardized test scores  

Follow-up measures Entered employment Learners who obtain a job by the end of 
the first quarter after the exit quarter  

Retained employment Learners who obtain a job and remain 
employed in the third quarter after 
program exit  

Receipt of secondary credential Learners who obtain a GED, secondary 
school diploma, or recognized 
equivalent after exit 

Placement in postsecondary education 
or training 

Learners enrolling after exit in a 
postsecondary educational or 
occupational skills program after 
program exit 
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Uses of NRS Data 

• Federal 
– To meet agency accountability requirements (GPRA) 
– To demonstrate program effectives to Congress 
– To determine state incentive awards 

• State 
– To meet state and federal reporting requirements for funding 
– As one factor in determining local funding 
– To understand local programs and identify technical assistance needs 

• Local 
– For program improvement efforts 
– For program management – to understand students and classes 
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NRS Team Activities 

• Accountability 
– Performance data for the core measures 
– Financial reports for grant expenditures 
– Narratives of program activities 

• Technical assistance to states 
– NRS implementation support 
– Annual training opportunities 

• Regional 
• Targeted 
• Online 

 
 

Report to 
Congress 
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NRS Training Model 

National  
NRS 

Training  

State Staff 

Local 
Program 

Local 
Program 

State Staff 

Local 
Program 

Local 
Program 

The central goal of NRS training is to promote the use of data for program 
management and improvement 

Train the Trainer 
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NRS Training Components 

• Preparation webinar 
• Face-to-face workshop 

– Training manual 
– Data tools 
– Presentation materials 

• Framework for statewide rollout 
• Follow-up 
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Examples of NRS Training 

• Learning to be an NRS Data Detective: The Five Sides of the NRS (2006) 
• Desk Monitoring: Improving Program Performance (2007) 
• Building and Sustaining Quality in NRS Data: 

Strategies for Program Improvement (2008) 
• The Local Connection: Building a Data Use 

Learning Community (2009) 
• Diving Deep into the NRS Local Pool: Attendance, 

Transition Outcomes, and Educational Gain (2010) 
• Smart Fiscal Management for Adult Education Programs (2011) 
• Going Longitudinal: Building an Adult Education Longitudinal Data 

System (2012) 
• Myth Busters: The Truth about Adult Education (2013) 
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My Experience: Statewide Training Rollout 

Characteristics of Success 
• Low cost 
• Simple framework for implementation 
• Easy-to-use tools 
• Direct utility for state and local program 
• Immediate and long-term results 
• Process ownership 
• Fun! 

Data Use Training 
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Group Discussion 
Creating a Community of Data Users: 

What is Your Experience? 

1. What goals and objectives do you 
have for data use in your state and 
local programs? 

2. How have you developed and fostered 
communities of data users? What 
training models have you used? 

3. What challenges have you encountered 
and how have you addressed them?  
What were your successes? 



DATA QUALITY INSTITUTE 2013 

11 

NRS Technical Assistance Website: 
Accessing Training Materials 

NRSWEB.ORG 

 Annual Training Materials 

 Assessment Guidance 

 Data Quality Resources 

 Self-Paced Online Courses 

 Implementation Guidelines 

 National and State Reports 

 NRS History 

 NRS Publications 
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Accessing NRS Training Materials (continued) 



DATA QUALITY INSTITUTE 2013 

13 

Accessing NRS Training Materials (continued) 
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NRS Contact Information 

To request training materials or more information 
about the NRS, please send an email to nrs@air.org 
 

Thank you! 

mailto:nrs@air.org
http://www.nrsweb.org/
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