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SLDS
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SLDS

• PIMS: Pennsylvania’s repository of education data
• CTE‐specific components
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Need for the Project
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Need for the Project

• Ensuring CTE data needs are met within the SLDS
• Utilizing the OVAE Customized Technical Assistance
to States
– Policy questions

Gap analysis– Gap analysis
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CTE Needs
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CTE Needs

• Establishing the process for CTE:
– Identify stakeholders

C ti– Convene meetings
– Prioritize questions

• Balance of programmatic and data needs
– Start with idealistic, not practical… a perfect world!
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Crystallizing the Issues
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• 55 policy questions generated from the meetingp y q g g
• Stakeholders refine questions
• Stakeholders participate in survey p p y
• 18 high‐priority questions surfaced as 
relevant/important and used for the gap analysis

• Keeping an eye on the lower‐priority questions,
but driving to the data element needs of the
top 30% of questions identified

• Importance of group makeup in determining 
/
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issue/question significance



Our Questions and Grouping
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Our Questions and Grouping

• 18 questions
• The initial 55 were grouped into:

– Secondary CTE
– CTE Postsecondary Transitions
– Postsecondary and Workforce TransitionsPostsecondary and Workforce Transitions
– Adult CTE
– CTE Teachers
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The Gap Identified
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The Gap Identified

• Data captured but requiring further processing
to drive other priority information

• Data needed but not captured
– Short term

Long term– Long term
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Lessons Learned and Next Steps
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Lessons Learned and Next Steps

• Did the process work?
– Strengths

W k– Weaknesses 

• Next steps: using the results
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Questions?
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Questions?

Contact

Sandra Staklis
sstaklis@rti orgsstaklis@rti.org

Lee Burket
lburket@pa.gov
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