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Agenda
SPAC Design Team  

Agenda

• Accountability elements of Department Blueprint (25 
minutes)

• Guiding Ideas (5 minutes)

Bl i t I li ti f SPAC k (10 i t )• Blueprint Implications for SPAC work (10 minutes)

• Secondary threshold (1 hour)

• Postsecondary threshold (1 hour)

W (15 i t )• Wrap up (15 minutes)
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Principles for Team Dialogue
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Principles for Team Dialogue

• Share time and participate equally

• Contribute concisely and stay on topicContribute concisely and stay on topic

• Welcome and respect all opinions

• Listen for meaning

• Build on others’ ideas; avoid “but” or “no” responses• Build on others  ideas; avoid  but  or  no  responses

• Air concerns during the meeting, not after

• Support the team outside the meeting
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Department Blueprint
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Department Blueprint

John Haigh, Branch Chief
DATE A t bilit d P f B hDATE—Accountability and Performance Branch
Office of Vocational and Adult Education (OVAE)

John.Haigh@ed.gov
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Department Blueprint
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Department Blueprint

Investing in America's Future: A Blueprint for Transforming Career and 
Technical Education
Four core principles:Four core principles: 

1. Alignment. Effective alignment between high‐quality CTE programs and labor market needs 
to equip students with 21st‐century skills and prepare them for in‐demand occupations in 
high‐growth industry sectors;

2. Collaboration. Strong collaborations among secondary and postsecondary institutions, 
employers, and industry partners to improve the quality of CTE programs;

3. Accountability.Meaningful accountability for improving academic outcomes and 
building technical and employability skills in CTE programs for all students, based g p y y p g ,
upon common definitions and clear metrics for performance; and

4. Innovation. Increased emphasis on innovation supported by systemic reform of state 
policies and practices to support CTE implementation of effective practices at the local 
level.
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Proposed Accountability Reforms
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Proposed Accountability Reforms

• Common Definitions to Strengthen Data Systems and 
Close Equity Gaps for Participation: 

– Use uniform definitions for participation and performanceUse uniform definitions for participation and performance 
indicators to create high‐quality data systems that enable 
meaningful comparisons and identification of equity gaps 

• Within‐state Competitions to Distribute Funds to Consortia:Within state Competitions to Distribute Funds to Consortia: 
Provide states increased autonomy to select and fund high‐quality 
programs responsive to regional labor‐market needs 

• Incentives for High Performance: Incentivize and reward local g
recipients that exceed performance targets 
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Threshold Discussions
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Threshold Discussions

Amanda Richards, Associate Director
P ti f C ll d CPreparation for College and Career

MPR Associates, Inc.
arichards@mprinc.com
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Guiding Ideas
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Guiding Ideas

We want measures of the core indicators that:
1. Focus on student success
2. Can be acted upon at the local, state, or federal level
3. Are of high quality and efficient in collection and useg q y
4. Are measurable over time
5. Are simple and easily understood
6. Are aligned among related programs and educational 

sectors
7. Avoid unintended consequences
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Blueprint Implications
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Blueprint Implications 

• How can the Blueprint inform the work of the SPAC 
and Design Team?

• What, if any, Blueprint accountability elements need 
additional clarification? 

• How can states leverage the Blueprint to incorporate 
CTE data into their SLDS?
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Accountably Enrolled
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Accountably Enrolled

A term for the threshold that students must reach to be included 
in reported accountability results

Secondary: Students who completed at least 50 percent of a 
state‐approved career preparation program by the end of the 
reporting year

Postsecondary: Students who earned at least 12 cumulative 
credits (or equivalent) in a state‐approved career preparation ( q ) pp p p
program or completed a state‐approved career preparation 
program of less than 12 credits (or equivalent) by the end of the 
reporting year
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Secondary Threshold
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Secondary Threshold

Students who completed at least 50 percent of a state‐approved career preparation 
program by the end of the reporting year

1 Th DT h di d i t h f th1. The DT has discussed using a percentage approach for the 
threshold; agree to continue with a percentage?

2 If so should the percentage be 50 percent?2. If so, should the percentage be 50 percent?

3. Will the threshold include academic courses or technical 
courses only?y

4. When will the reporting year start and end?
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Postsecondary Threshold
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Postsecondary Threshold

Students who earned at least 12 cumulative credits (or equivalent) in a state‐
approved career preparation program or completed a state‐approved career 
preparation program of less than 12 credits (or equivalent) by the end of the 
reporting year

1. The DT has discussed using credits or equivalent as the 
threshold; agree to continue with credits or equivalent?

2 If so should the number of credits be 12 (or equivalent)?2. If so, should the number of credits be 12 (or equivalent)?
3. How should "equivalent" be defined?
4. Will the threshold include academic courses?4. Will the threshold include academic courses?
5. Currently any student who has reached the threshold is 

included; should students still in high school and/or reaching 
the threshold with dual credit be included?the threshold with dual credit be included?
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Next Steps
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Next Steps

• Review agreement on secondary and postsecondary 
thresholds

• Making the most of the SPAC online Forum
• Turn attention to measurement approaches:

– Completion 
– Enrollment in postsecondary
– EmploymentEmployment
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Contact Information
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Contact Information

John Haigh
Performance and Accountability Branch Chief

Division of Academic and Technical Education

Amanda Richards
Associate Director, 

Preparation for College and Career

Office of Vocational and Adult Education

U.S. Department of Education

550 12th Street SW

MPR Associates, Inc.

1618 SW First Avenue, Suite 300

Portland OR 97201550 12th Street SW

Washington, DC 20202

P: 202‐245‐7735

Portland, OR 97201

P: 503‐222‐5467 x402

F: 503‐389‐1570

John.Haigh@ed.gov arichards@mprinc.com
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